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EXECUTIVE SUMMARY
Rationale
The EduTALK Bhutan series was initiated by the Teachers of Bhutan Volunteers (V-TOB) following the
113th National Day Address by His Majesty the King. As the nation works towards measuring up to the
Royal Command, V-TOB seeks to discuss the future of education through a series of conversations. The
aim of these conversations is to get everyone to engage in something as important and critical as education
so that we take collective responsibility to come together to co-create, collaborate, and inspire each other
as we move forward.
A unique feature of these conversations was that the panelists consisted of individuals from outside the
current education system in Bhutan to share their experiences, perspectives and insights. The entire series
was conducted online.
The first series was divided into seven themes, with each theme taking up one session. Panelists shared
their expertise and experiences in the Bhutanese education system, and offered their recommendations to
address key issues.
Key Recommendations
The recommendations have been reproduced here according to the themes of the discussion. The report has
not attempted to edit any propositions and hence some items may contradict with others. It is hoped that
leaving as they were presented would provide the decision makers to choose from the diverse perspectives.

Theme 1: Purpose of Education
1. Clear Purpose: Several government documents provide visions and mission statements for the education system but not a clear purpose. There is the need to define a stated purpose of education so that there is
a common understanding between the provider and recipients of education. In charting out a new education
model the Royal Government should also practice inclusive institutions approach, whereby every major
stakeholder, both inside and outside the government, is considered.
The three purposes recommended by this Webinar are:
a. Actualizing Human Potential: Of the two philosophical learning approaches of filling-an-emptyvase and of nurturing-the-mind, the current system practices the former. Furthermore, the school education
is still a one-size fits-all system. As a purpose of education, the system could look at “actualizing human
potential” similar to the traditional monastic education system, which has clear learning outcomes and
which focusses on individual learning.
b. Growing Productive Citizens: As the country pursues the noble goal of Gross National Happiness in
the 21st century, the purpose of education in the next decade should be to produce productive citizens for
the nation to be able to pursue economic progress and excellence.
c. Promoting Lifelong and Socio-emotional Learning: The current model of emphasis on knowledge
is outdated, as knowledge is everywhere. Furthermore, education should neither be time-bound nor driven
by political motives. The purpose of education should be to produce lifelong learners with more focus on
social and emotional intelligence skills - all aimed at helping to lead a full social, cultural and meaningful
life.
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Theme 2: Technology in Education
1. Technological Platform for Teaching and Learning:
○ Blended learning mode should be explored to take advantage of the technology in teaching and learning, as well as to future-proof the education system from disruption caused by the global pandemic. A good
choice would be the Technology Pedagogical and Content Knowledge (TPACK), which is a result-driven
technology with its own framework.
○ The education system should take advantage of the vast amount of information available on any subject. Bhutanese students are still unaware of these free and rich resources available online. Making online
resources accessible to students can make them learn and explore on their own.
○ Learning management systems are also available for documentation, tracking progress of learners and
doing online assessment.
2. Equity, Accessibility and Affordability: In adopting the technology in education, equity, accessibility
and affordability should be the prime considerations. For example, instead of a “provide for all” approach,
need-based assistance should be practiced. And issues such as the cost of Internet service should be looked
into and if need be, subsidized for educational institutions like in other countries.
3. Courses and Curriculum in Technology: Courses covering these topics should be dynamic and updated frequently to stay in tune with the latest development. Courses in coding, IoT, big data, machine learning, robotics, artificial intelligence, digital marketing and drone technology can be introduced in technical
schools and colleges.
4. Media and Digital Literacy: These skills should be offered at all levels, as young children now have
access to technology and gadgets. Furthermore, students can be trained to use social media for collaboration such as crowd-sourcing of ideas, data mining and joint projects. It can facilitate interactive learning.
There is a huge opportunity there in the use of social media if used positively.

Theme 3: Curriculum
1. Multiple Pathways: The current course, streams and curriculum structures are rigid, and compartmentalized. In a world that is constantly changing, it is necessary to create a flexible, and resilient with seamless
and multiple education pathways. Such a system would offer options of lifelong learning and lateral movements from profession to profession.
2. Removal of Examinations in Primary Schools: Children face stress and pressure at an early stage
thereby killing the fire, creativity and the zeal to learn because of general testing and exams. Focus these
years in reading, writing, learning, playing, and refining motor skills and gross motor skills.
3. Take in Best Practices from Other Countries: After decades of removing exams till school leaving
year, and then followed by curriculum-less models, Finland has removed subject groupings or requirements. Instead all investments are made on teacher education and professional development that include
full scholarship for 6 years (4 years of bachelors and 2 years of master’s degree) and continuous professional development. It is recommended to take some of these best practices and tailor them to our needs.
4. Curriculum Planning: Approach curriculum planning at macro level, which looks at the nation’s
greater needs and interests, and at the micro level that takes into account the human and resources that are
available – bringing into consideration the sustainability factors too.
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5. Character, Culture and Curriculum: Bhutanese are traditionally resourceful, resilient and hardworking while the opposites are achieved after years of schooling. It is time to honestly ask, why this is happening. Curiosity, creativity and a sense of cultural identity are lost with a large section of the youth population
who are totally alienated from the traditional way of life and what makes us truly Bhutanese.
6. Curriculum Overload: All panelists and speakers who have gone through different education systems
in other countries have pointed out that Bhutanese schools and colleges are overloaded with textbook
curriculum with no relevance to the real world or job market nor with time to carry out social learnings or
community services. It is recommended that the syllabus content be reduced by 35 to 40% and in their place
let teachers plan and create a learning culture, as the focus shifts from teaching to learning and from being
teacher-centered to student-centered classroom.
7. Differentiated Curriculum: Learning needs to be differentiated, as children come with different learning abilities, attitudes and aptitudes. There needs to be a curriculum that will cater for different capacities,
and interests. Some have aptitudes for music, arts, while others have for writing and mathematics.
8. Technology and Computer Science: As the world gets technologically advanced, children need to be
introduced to creating contents and programs and this is possible only if these subjects are included as core
curriculum as early as possible. It is recommended that coding, for example, can be taught in schools and
early on.
9. Social Emotional Learning (SEL): Introduce emotional intelligence skills and learning in schools, so
that we produce emotionally intelligent human beings and not just academically-intelligent persons. Experience has shown SEL programs teach children how to recognize, understand the emotions, feel empathy,
make decisions, build and maintain relationships.

Theme 4: Great Expectations – Views From Parents, Students And Private Schools
1. Impact Assessment of the Current Education System: The Ministry of Education needs to conduct
a detailed impact assessment of the current education system to understand its strengths, weaknesses and
challenges but also to see the opportunities for change to align with the rapidly changing times. While doing
so, there should be greater collaboration amongst stakeholders without suffering the constraints of a territorial mindset so as to help achieve the greater purpose of co-creating an education system that will best serve
the diverse needs of the people of Bhutan.
2. High Quality Teachers for High Quality Learning: Raising the bar for teacher candidates to attract
the cream of the crop, providing continuous learning opportunities for teachers to upgrade their skills and
enhancing teacher career pathways for retention of the best and the brightest are some of the great expectations or recommendations for ensuring high quality teachers in the system.
3. High Test Scores Don’t Measure High Quality Learning: The panelists felt that there was a strong
need for making a distinct shift away from rote memorization of content-heavy curricula where test scores
on standardized examinations continue to be the main yardstick for measuring student achievement. For
the all-round development of a child, it was equally important that student learning experiences entailed a
multitude of skill sets that would range from life skills, conceptual learning, SEL, leadership and communication skills, service learning and good citizenship values through community service etc. It was recommended that greater provisions be made for designing education as a preparation for life rather than exams
alone.
4. Prioritize the Foundational Years: The primary years are the most crucial ones when students develop a strong foundation in literacy and numeracy skills. If greater attention and priority can be given to
primary schools than they are currently receiving students might be able to achieve the much needed high
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competency levels in the basic skills of reading, writing and math as well as a good understanding of values
by the end of 6th grade.
5. Public – Private Partnerships: A win-win opportunity for everyone lies in seeing the wisdom of harnessing the potential of private schools to solve many of the current problems of congestion in the public
schools resulting in poor quality education. Partnering with private schools would not only ensure optimum
class sizes across schools but also ascertain equity and relieve the government of the pressure to provide
education for all without compromising on quality. Further, enabling policies to upgrade the quality of, and
diversification in, private schools within Bhutan could mean great savings in foreign exchange reserves for
Bhutan that are lost annually to schools in India and abroad.
6. Parent – School Partnerships : Parents can be great resources for the schools where their children are
enrolled. Greater role for parents in the education of their children was recommended whereby a culture
of rallying their input and expertise in supporting and enhancing the school’s diverse programs could be
instituted. This recommendation was based on best practices from thriving schools outside of Bhutan that
could be emulated.
7. Inclusive Education: The pandemic revealed the great inequities in education when the nation’s schools
had to resort to online learning for the whole year in most cases. In order to close the gap between rural
and urban schools and those who can and cannot afford, priority must be made in investing in technology
support services for all schools – it can no longer be seen as a luxury but a basic necessity for every child
in every school.
Further, it is the right of every child to have access to education. In a GNH society, enhanced provisions
must be put in place to ensure that every child with physical and learning challenges have the opportunity
to receive the education necessary to lead a meaningful and flourishing life.
8. External Assessment Board: If there is to be high stakes assessments, it might be worthwhile to engage
an external board rather than the current practice of using continuous assessment weighting which may not
be considered reliable.

Theme 5:

Teacher Education and Professional Growth

1. Enhance the Status of Teachers: The current narrative of teachers and the teaching profession is far from
inspiring. The panelists expressed a strong need to change this narrative. The criteria for teacher recruitment in the teacher training colleges need to be re-evaluated if the best candidates are to be attracted to join
the teaching profession and remain there. It is high time that the last resort option (because everything else
was taken) of any prospective teacher candidate be considered the worst possible criterion while recruiting
teacher trainees.
2. Teacher Education and Recruitment: A proper assessment of current teacher training programs, curricula
and pedagogy needs to be conducted to ensure that new and rapidly changing needs are met by the teacher
training institutes. If SEL is going to be an important addition in the core curriculum in schools, teacher
trainees should be effectively trained in SEL to align with the growing urgent social and emotional needs of
students. In other words, the real world context of the teacher’s experience once s/he’s inducted in a school
must be fully understood by the teacher trainers and reflected in the training modules and practices so that
the teacher is good and ready for the real world experience of teaching, learning, inspiring, creating, mentoring and caring that s/he will be called upon to deliver.
3. Reduce Curriculum and Encourage Creativity: “You cannot give what you do not have.” If teachers are
to bring out the best in their students, they need to be able to bring out the best in themselves. A teacher who
is not given the freedom to exercise her creativity because she is bound by the narrow curriculum 		
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that confines learning to rote memorization of a content-heavy syllabus, there is little chance for either herself or her students to thrive. The case for reducing curriculum to broad frameworks and learning outcomes
with limited testing is applicable for growing great teacher leaders.
4. Teacher Professional Growth: Professional growth and human flourishing are just as important incentives
as good pay and remuneration, if not more important. For high quality learning to take place in students,
there must be high quality adult learning or teacher development and professional growth opportunities at
frequent intervals. The thirst for life-long learning can only be instilled in students if teachers are encouraged to cultivate this habit as a natural extension of their teaching and learning journey.
5. School Leadership: For a school to have great teachers, it must have great school leadership. Choosing
the right school leaders is essential for any school to grow and thrive. The duration of a Principal’s term in
a school should be long enough for her to develop an affinity for her school community, take full ownership of it and leave a legacy that she can be proud of after she’s long gone. Such should be the terms and
conditions that must be put forth while making the all-important decision of choosing the right leader for
any school.

Theme 6: Transmission of Culture, Values and Traditions
1. Reframing the Driglam Namzha: As a nation that is known around the world for its unique culture and
identity, its importance in the mainstream Bhutanese education system cannot be over emphasized. However, it would seem that there is a real need to revisit how Driglam Namzha or the codes of Bhutanese etiquette
and traditional values are imparted in the schools. It was recommended that schools could do with greater
autonomy in designing their own approaches to transmitting these values and teaching self-discipline in a
way that students would be intrinsically motivated to understand the importance of identity in the face of
social media influences that promote western culture, among others. As Bhutan undergoes cultural disruptions in the present times, it becomes all the more critical for our own values to be given their due place.
2. Teaching Bhutan History in Dzongkha: It was recommended that if we are serious about honoring
and maintaining Dzongkha as a national language and the vehicle for transmission of cultural values and
traditions, we must give it its due place in our schools. While English is the medium of instruction for all
subjects, Dzongkha could be given additional hours in the school time-table by having Bhutanese History
taught in Dzongkha. Since this idea was experimented with in the past and failed miserably, it would be
useful for the Ministry of Education to consider seriously the value of this recommendation in the first instance and if agreed that Dzongkha should be reinstated as the medium for teaching Bhutanese History, a
thorough study of why it failed in the past must be done before diving into it again. One way of going about
it would be to ensure that teachers training to be Dzongkha Language Teachers are also trained in teaching
Bhutanese History, i.e. teacher competency in the language as well as subject knowledge. In the past this
was not considered as an important factor and hence the disastrous outcome that led to the Ministry abandoning it altogether. The only way that our national language can survive and thrive as the propeller of our
culture is for it to be used with greater frequency in our schools.
3. Social Learning and Community Engagements: The practice of attending local festivals and cultural events, bringing in village elders to tell stories, reciting ‘lozays’, visiting temples and places of cultural
heritage would be some of the practical ways in which schools could promote the transmission of cultural
values and traditions. In this way students would learn important lessons by actually getting to immerse in
their own culture.
4. Spiritual Wellbeing: In addition, it was recommended that a Spiritual Wellbeing component be integrated into our education system to respond to the needs of our inner spiritual calling. This would be
valuable also in light of emerging mental health issues as our society tries to grapple with the influences of
social media and its impact on our youth.
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5. Cultural Identity: Whilst in the public arena, the creative industry can engage in embracing other
cultures, most panelists felt that within mainstream education, it would be critical for our own cultural traditions to be learnt and promoted FIRST in preserving what is innate to our very sense of identity. Given
the relentless force of social media and its impact, we can already see evidence of our young people going
through an identity crisis.
6. Service Learning and Citizenship Programs: Service learning should also be incorporated as an
integral component of citizenship education where students learn the value of social responsibility. Cultivating the notion and practice of ‘servant leadership’ would prepare students for true leadership of the self
and of others through selfless service. This would extend to our own traditional practices of community
vitality where SUPW could be enhanced in ways to serve the community meaningfully.
7. Art, Music and Drama: In order to foster the transmission of our rich cultural traditions, it was also
suggested that there be a place for the ARTS in our education system. This would not only help to keep our
traditions alive but also align well with the theory of multiple intelligences where students could discover
their innate talents in the arts arena whether they be Fine Arts or Performing Arts, among others.
8. Trust Our Youth: The current narrative around youth is generally not a positive one in that they are
seen as problem makers or unproductive. It was felt that perhaps this had to do with the fact that they were
not trusted. Food for thought as we rethink intelligent ways of passing down to our children that which is
important in a way that they will learn to own their culture and traditions as part of their very identity.

Theme 7: Social And Emotional Learning
1. Devise a Learning Sandbox: We need to understand not only the learning journey of a student but
also of the teacher. We need to also understand the newer definition of a school. The way school was defined
in the past cannot serve as we go forward. The idea is a learning sandbox and the best way to discover is to
discover together.
2. Social Emotional Learning (SEL): Education systems around the world are embracing the SEL so
that students become socially-skilled and emotionally intelligent while becoming culturally competent.
Studies have also shown strong correlation between improved academic performance and when students
learn the SEL skills. The monastic system is geared towards seeking wisdom rather than knowledge; and
children learn how to be content and mindful; and become independent and provide selfless service through
compassion and loving kindness. In considering the SEL, the indigenous systems of learning could provide
valuable input besides the neuroscience and modern pedagogy.
3. Problem Solving and Decision Making: The modern education system must include ways to impart
two critical skills i.e. problem solving and decision making. Bhutanese students lack behind in these necessary skills to face the real world.
4. Restore Trust and Respect: There does not seem to be shortage of ideas or innovations or expertise
in the country to reshape the education system, or in anything that we do or try to address. However, all the
great ideas and people and institutions seem to operate within their own echo chambers. Simply put, there
is a lack of trust and respect among our own people towards our own Bhutanese people, expertise and intellectualism. This is also what is causing the brain drain as more and more people head for foreign shores or
organizations. Furthermore, the current education dialogue risks become a noisy market with each person
trying to sell his ware instead of coming together.
Trust is one word that could bring people together and achieve what needs to be achieved.
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Conclusion
The EduTalk Bhutan Series 01 was an attempt to re-envision the Bhutanese education system in response
to the changing needs of individuals and the needs of the nation. The panelists discussed creating multiple
pathways to cater to the diverse needs and aptitudes of our children with a view to growing productive
citizens. The need to emphasize social media literacy in schools, being up to date on emerging trends and
adopting new ways of teaching and learning through technology were also discussed at great length.
The significance of citizenship education, culture and traditional values, service learning and what being
Bhutanese means were presented with recommendations for incorporating these in mainstream education.
Social and emotional learning, the need to reinforce life skills education, character building and resilience
in our children as well as their mental health and well-being were seen to be critical for schools in a rapidly
changing society that is vulnerable to influence by global trends through social media.
The discussions further explored the framework and curriculum standards, their relevancy and their connection to current real world contexts. Less is more may be the principle to follow when looking at the
current content size of the curriculum that disallows creativity and critical thinking in both teachers and
students alike. Conversations also revolved around the quality of teachers and the need to change the narrative of teachers and the teaching profession as a whole.
Recommendations to explore and enhance public-private partnerships were made as one of the ways to
respond to the falling standards of education due to congestion in the public schools. Inclusive Education
or SEN for children with special needs was deliberated on in ensuring that every child has equal access to
education. In the same vein, the need for technology support services to be made available to all students
as a necessity was also raised in the discussions.
Key to the discussions was the theme of how culture and traditional values might be transmitted through
school education. The role of Dzongkha as the national language and the vehicle for transmission of cultural values was also debated to a great extent and recommendations offered.
While recommending the way forward for education in Bhutan, there was no denying the fact that the people of Bhutan had benefited greatly from our education system. However, everyone agreed that while it has
served its purpose, it is now time to craft a new way forward. For this to happen, there has to be a big shift
in the mindset of our policy makers so that education reform goes beyond tweaking the parts to reimagine
a new future that is fully in tune with the needs of the times that we live in.
Contact Person:
The contact person for this document is Sonam Norbu, Teacher, Lobesa LSS, Punakha (vtob2020@gmail.
com; Mobile: 77438800)
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PANEL 1: PURPOSE OF EDUCATION

Synopsis:

MODERATOR AND PANELISTS

Education is a multifaceted endeavor and so is its purpose.
There is no common agreement globally, on the purpose of
education. It has always been fluid and contextual based on
society’s needs and priorities. At times, as stated by Micheal
Ruthland, ‘finding a common purpose of education is like finding an end to the rainbow’. Even though none of us can foretell
the future, by and large, many believe that future is what we
make of it. And, in doing so, education is one important tool
on which every nation can hinge upon to have a promising future. It is for this reason the first panel discussion of EduTALK
series is based on the premise of education and its purpose.
Dr. Dorji Wangchuk moderated the two and half hours session with seven panellists. The panellists were taken through
a series of conversations in which they shared their general
views on education, purpose of education and their recommendations. While there is no clear agreement on one common purpose, the level of seriousness and the heart and soul
that the panelists put into the discussion was overwhelming.
They shared their views based on their work experiences,
exposure, and educational background. We hope the views,
opinions, and recommendations discussed in the following
lines will be of some use as we strive our best to measure up
to the Royal command and embark into educational reform.

Dr. Dorji Wangchuk (Moderator)
- Researcher/Teaching Associate,
University of Macau
Dasho Paljor Jigmie Dorji
(Special Advisor to National Environment Commission)
Mr. Karma (CEO, RICBL)
Dr. Chencho Dorji (Team Leader,
National Mental Health and Psychological Response Team)
Mr. Kinga Tshering (CEO, TVET Reform
Project)
Dr. Karma Phuntsho
(President, Loden Foundation)
Dr. Lhawang Ugyel (Professor, Australian
National University)
Mr. Sonam Tenzin Wangchuk (student)
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OPINIONS/VIEWS
Dr. Dorji Wangchuk (Moderator)
What is the purpose of education? After I accepted to moderate this session, I did a small survey where I
randomly primed ten people from my contact list and asked them the question: According to you, what is the
purpose of education?
I got seven different answers (see Annex).
Two things are certain when it comes to purpose in education: first, there does not seem to be a clear understanding; and second, there is no consensus among the public on the matter. How do we then judge, or how
does the system implement, something the purpose of which we are not sure of, or agree to. This, perhaps, is
the basis of why public education is in dilemma today.
In the last two decades, though, as more people moved away from the traditional occupation of farming, the
public discourse on the purpose of education in Bhutan has focussed on “preparing for the job market”. Thus,
words such as mismatch, and phrases such as 21st century skills, have been loosely tossed around.
But does getting a job, suffice as the purpose of education? If so, then we just need a few trade and vocational
schools where people can spend a maximum 2 years to learn something and then a job is secured. Some jobs
can be learnt in less than a week. Why do we need to invest in 16 years of education, taking some 20% of the
state budget every year.
If you dig into a bit of history...
The oldest formalized learning model recorded in the western world comes from Ancient Greece, which focused on developing soldiers, public servants, statesmen and well-informed citizens. Students learned from a
hired tutor in a master-student environment. Socrates argued that education was about drawing out what was
already within the student. The word education, in fact, comes from two Latin educere meaning “to lead out”
and educare – which means to “to culture” or “to groom” a well-rounded person.
In our case, few have often cited, but we have had the monastic education system, originating around the same
period as Ancient Greece, some 2500 years ago. Buddha viewed education as a way to seek wisdom – and not
just knowledge or information, with the ultimate aim of attaining enlightenment. One of my favorite quotes,
which I try to live by, is from Sakya Pandita Kuenga Gyeltshen who said: “Even if you are going to die tomorrow, it is still worth learning something new today”. Definitely getting a job was not a purpose of education
if one followed this philosophy.
Diametrically opposite to the Buddhist perspective of education was the Pragmatist view enunciated by various scholars, such as the Late 19th Century American philosopher and linguist, Charles Pierce. Education is to
be pursued to only serve a practical purpose, like getting a job. This fit well and further justified the Factory
model of public education - the education system that became widely available to feed the factories in industrial Europe and the US. Hierarchy of disciplines came into existence, as science and mathematics took over

9

PROCEEDINGS OF EduTALK BHUTAN 01: Together forward | January 1-7, 2021

art, music and philosophy.
The fourth, and the last perspective I will mention is, from John Dewey, another American philosopher-educationist from the early 20th Century, who believed that education served a greater purpose than just landing a
job. He was convinced that education was an end in itself and a means – in that children became fully developed because of it. The economic goal, like landing a job, was just one of the by-products of being educated.
Which of these perspectives serve to re-define the purpose of our education system in Bhutan. To answer this,
we have some of the finest minds in the Bhutanese society gathered here today.
Annex: Purpose of education : result of the small survey
1) To get a better life (2 respondents). 2) Prepare them for the job market (2 respondents). 3) To make
productive citizens. 4) Give them skills to function in the 21st Century. 5) Locally and globally competent.6) Create lifelong learner. 7) To read and write.

Dasho Benji Dorji
The purpose of education as my father envisioned was to educate people from all walks of life so that they in
turn can help the unfortunate or less fortunate ones get educated and serve the government. We have come a
long way. The existing education system has served its purpose in the past. The policy and educational practices that existed in the 60s are still existing. It has become outdated and a stumbling block to education and as
His Majesty rightly pointed out on 113th National day, it is time that we re-define and re-design a new model
to serve the purpose and current need.
Recommendation:
● Decisions should be with more experts, not just based on a few individuals.

Dr. Chencho Dorji
As commanded by His Majesty the king, the education system served its purpose for past years. Now education has to find a role for the future of Bhutan. How do an individual maximize his potential to contribute to his
family and society? We need to give everyone the opportunity to maximize their potential. Hence the current
systems of ranking and examination is limiting to realize an individual’s potential.

10

PROCEEDINGS OF EduTALK BHUTAN 01: Together forward | January 1-7, 2021

Our today’s education system is focusing on a very narrow faculty of cognitive ability and neglects other faculties. Emotional and social quotient and lifelong learning purpose of education is undermined. Doctors may
be successful in life but may not be successful in their holistic view. Thus, there is a need for the education system to incorporate EQ. Education must strive to create well-rounded citizens and not just intellectual beings.
Recommendations:
● Wholesome/holistic education is very much apparent but we are only talking and not delivering. Relationship education is very important. In a school system, students are forbidden to be in a relationship. I
think we should encourage students to be in a relationship so they come up being good parents. It needs a
village to raise a child, but most of the children just have an apartment.
● I would also like to stress the need to have a student-centered learning.
Mr. Karma
As a student of economics and as a banker, my views will be more on an utilitarian approach to education.
More than 60% of our national resource is Human capital. Therefore, it is extremely important that education
be taken very seriously and be focused in our approach. We must optimize the most important resource that
is human capital…How to develop them depends on the education. How is our education delivered? Billions
of investment we have made on education is with huge expectation but the returns on its investment is bit
optimal.
Six years of education should be enough to make a human being good at literacy, numeracy and comprehension. That means, by the end of class VI, our students should have those three skills. We don’t have that.
Education should aim to increase new development and productivity of the economy. Education should aim at
improving new knowledge, new products, new technology. Something is missing, despite huge investment, as
someone said, the juice was not worth the squeeze.
Today, when expatriate labourers have to leave, we have a shortage of skilled labourers. Education at the basic
level is to give our youth the skill for problem solving, to learn, to solve personal problems, communication
skills and social skills.
There should be a distinction between knowledge and know how. More often we are still with “know how”.
We have enough institutions, colleges, but still we have lots of problems. So where are the lapses? Successful education means being able to produce good citizens and economically productive individuals. Trying to
fix a square peg in a round hole is the current system. There is the fundamental need for us to go back to the
beginning.
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Recommendations:
● Make inclusive decisions: The nation doesn’t become successful because of resources but lack of inclusive decisions. So, anything that you do for the general public is to have inclusive decisions and the main
driver for that is Inclusive decisions.
● Cut down the school days drastically. I think there is too much pressure on both the teachers and students
with heavy curriculum and too many school activities that may be detrimental effects on the long term
growth of a child. The most successful school system (Finland) has only about 190 days in an academic
year. Finland treats its human capital as the most important resource for economic development and they
have proven successful. Our system wears out both the teachers and students such that diminishing returns to education sets in early. We seem to be taking away childhood from the child by pushing too much
learning and assignments very early.
● Go easy in the primary years and ramp up as the brains of the students develop and are able to comprehend and relate to their learning curriculum. Otherwise they are being weighed down by the system that
is probably killing any passion and curiosity for learning.
● Focus on reading, writing, and basic maths the first 5-6 six years: Let the focus of early education be to
teach the students to learn to read so that they will on their own read to learn.
● The Education Ministry should focus on research, monitoring, evaluation, and curriculum development
on a continuous basis: except for community schools leave the actual delivery of education among the
competing present public and private institutions.
● RGoB to focus on vocational and technical tertiary education and leave the rest to the market: the private
sector is matured enough to provide nontechnical and general education. These private schools will have
to study the market demand for their products (students) and design appropriate curriculum and teaching
methods. I am not sure if our public schools have time and the need to know the situation of their products
once the exams are over. There is no connection between the demand and supply. This will also free up a
lot of RGOB resources. This can probably help reduce the class size as well. I think class size is a better
measure than teacher student ratio.
● Encourage private sector to tie up with international brands till the higher secondary schools: this will
bring brand recognition, technology, and investment into Bhutan. Make the necessary changes to investment climate and enable an environment for such healthy growth. This will also make Bhutan a preferred
destination for education. We are sitting next to countries with huge populations who need the kind of
environment Bhutan can provide.
● Introduce a school voucher system to those students preferring to study in private schools: this will foster
a healthy competition in our education sector. Since a standard high school costs about Nu.160 million to
build plus the normal variable costs, RGOB will save all this money and precious state land. The voucher
could be designed separately for boarding and day schools. This voucher is to be paid directly 		
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to schools(means tested). A boarding school would cost anywhere from 70k to 90k. I was paying about
Nu.120k for each child in SJC Kalimpong about 8 years ago. Kalimpong should be cheaper. Even at
Nu.90k per student RGOB will save a lot of direct and indirect resources. This will also help RCSC slim
down the civil service cadre.
● Use Technologically Enhanced Acquired Learning (TEAL): some of the poor countries have introduced
education through ‘a hole in the wall’ where cheap computers are placed in the walls with only the keyboard and screen accessible for the curious minds to fiddle. We can afford at least a basic tablet to every
student because content is everywhere- even in a hole in a wall.
● Just have an open mind and welcome the views, concerns and suggestions of the parents, employers,
and society at large. As I said earlier today an inclusive and a continuous consultative decision making
is the most optimal decision making system for the larger public good. Today the opinion of an agency
in RGOB is the most dominant opinion, if not the only opinion, in planning and deciding. And it is not
their fault it is the default design. This approach misses out the pain points and sweet spots, unintended
consequences or consequences that cannot be comprehended because what a person thinks and knows
depends on where this person sits.
● We work on equality of opportunity and not on the equality of outcome. A brain if not used properly is lost
forever. And this human resource is at the center of or the most important determining factor of our aspiration of being a middle income country where there is shared growth and shared prosperity. This human
capital is the fairest distribution of all wealth in the world. Just depends on how we use it.
Dr. Karma Phuntsho
I am not an educationist per se but have been very passionate about education. As a cultural scholar, my
view is that the education system we have is an exogenous system due to lack of resources. But it has done
wonderful work in bringing Bhutan thus far, despite a cultural confusion and limbo in our students. Between
the classroom walls, we have one life of living in a fairly global educational setting and outside the classroom,
we have Bhutanese cultural milieu. So we live a very fragmented life. Consequently leading to mandated personality and psychological instability. That I suppose is one reason why quality of education is not good these
days. The educators failed to deliver the kind of quality and the capacity buildings to meet the citizens’ needs.
What should be the purpose of education if we are to rethink that will revise the whole education system? I was
looking through some of the recent documents on education including Educating for GNH, Bhutan Education
BluePrint 2014-2024, National Education Framework, and Draft Education Policy, 2019. Of course there is
no mention of a specific purpose but we find a lot of visions and missions. There is a convoluted picture and
no definite view.
Education is the main source of human resources we need for economic growth. At the same time, if we look
at the purpose of Education for GNH, the focus is more on sustainability and curving growth. We also have
critical thinking as the purpose of education through ley-gju-dray and tha-dam-tshig. They also talked about
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these skills that education must develop for the market need. Similarly, we find the mention of ‘locally rooted,
globally competent’. Actually there are lots of aspects given in the various education documents and they create a very convoluted picture to me. There is no clear thinking on what the education purpose is. What could
be the main focus of our education system?
Going by the philosophy of learning (Nature vs. Nurture), is education a way of filling an empty vessel or is
it a way of nurturing and felicitating the potential of an individual? Commonly today, We are still going for
filling up an empty vessel across the country and a one-size-fits all approach. My proposal of school systems
should not be uniform to cater different aspects of mind but diversifying the school system should be considered. Education should not be time-bound and not be driven by political motives. It should be independent.
Real purpose of education is to actualize human potential. If there needs to be a change in the education system
and the structure, it should be Gradual differentiated Purpose and Path.
Derived from the Buddhist education program and put it onto our mainstream school education upto class
twelve. Instead of having a very general purpose of education, we should perhaps break down the purpose. For
the first level of schooling (Class I-IV or V) the purpose must be to enhance students’ motor skills, literacy,
numeracy, rational thinking, and empathy. Moving one level up, (until Class VIII or IX) the education purpose
should really aim to foster children’s critical thinking, creativity, entrepreneurship, civic education, and value
education. Then at secondary level, the focus of their education in school should be on skills and expertise
(STEM, Arts, Crafts, Music, Sports, Spiritual school). Here is where perhaps the school system should not be
uniform. We should probably have STEM schools, as not everyone is ready for STEM. We should probably
have Arts schools, music schools, sports schools each in higher and middle secondary schools. The purpose
of education should be really specific to their inner needs and inner calling. As Dr. Chencho Dorji mentioned
individual differences and Multiple Intelligence of learners rather than just focusing on cerebral cognitive development uniformly but actually diversifying. Thus reaching to the final potential of each student.
Education should not be seen as a time bound, as a system that should change to respond to every form of
changing needs of the time. It should not be driven by political motives. If we look at our education system,
we have seen our first government coming with educating for GNH. Then, the next government dropped that,
dropped education city and went with the Central school. Third government coming again with first not allowing first years students in PP, and then allowing first years old in PP and same also with all the class ten passed
out students to class Eleven. We should make sure the purpose of education should remain timeless, informed
by educationists and not be driven by political motives. Education should be seen as a pot bank. It should also
not be driven by temporal economic consideration, it should not hinge upon cultural necessities. It should not
be driven by social motives. It should focus on overall development of human potential. That can be done in
a very differentiated gradual manner.
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Recommendations:
● No clear purpose of education in lots of policy documents. So there should be a clear purpose of education.
● There is no systematic, graduated approach towards the purpose of education.
● Education should not be a political driven agenda.
● Purpose of education is to bring the full potential of students rather than filling the vessel.
● We really need to put students in center, not spoon feeding, but to have heuristic learning (self-learn and
self teach) to grow themselves and bloom so it would be culturally appraised.
Mr. Kinga Tshering
The recent urgency for education reform does not necessarily reflect badly on the sector. I don’t think the sector lacks the capacity. I think the sector is one of the largest ministries. It has some of the best minds. The best
trained teachers, campus and facilities. Over the last decade, it has achieved the incredible target of granting
universal primary education access to the whole population. As of today, I think, we have close to two hundred
and twenty five thousand Bhutanese who are in the education sector starting from primary school all the way
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to universities. Therefore, we have perhaps one of the best human capital potentials in the nation. The urgency
now is not because of lack of vision, talent, ideas, passion but primarily due to lack of focus.
We have endless possibilities in the policy options. I want to emphasize the fact that the value that we bring
forth is how we connect the dots. How do we connect the dots between the purpose of education and the national goal and objective.
The purpose of education in the next decade at least is the pursuit of GNH in the 21st century. The pursuit of
GNH at least again in the next decade is pursuit of economic progress. We need to have a relentless focused
strategy on connecting the dots between education and overall national goals. My theory of change is education has to leverage on GNH brand, the brand Bhutan. We have to now move on from tourism and hydropower
economy to the knowledge based economy. If we can do that with this focus, this can truly be the decade of
sherig shining decade.
Why focus on the 21st century? If we look at the national graduate orientation Royal address, HM said, “Now
the most important question – how do we continue to achieve GNH in the 21st Century? Remember, what
GNH is will never change, but how we achieve GNH will…….Today’s world demands economic excellence.…GNH today is a bridge between the fundamental values of kindness, equality, and humanity and the
necessary pursuit of economic growth.” His Majesty, the King (24th October, 2008 – NGOP)
Further again, in 2016, His Majesty reminds us what are the priorities of our time. “I believe that it is to
pursue prosperity and progress...it is certainly desirable that our people become prosperous and a prosperous
state with adequate funds will give us all a sense of greater security.” With this kind of vision laid out by His
Majesty, as far as national goals and objectives for the next decade is concerned, it actually wakes even more
in the aftermath of the covid. All of us know that from the public domain, at one point time, the GDP growth
rate has gone down -6.7%. Tourism is the hardest hit and we have over 70 thousands of our young people out
of work. Construction sector is lying idle. Unfortunately a lot of the small businesses which actually sustains
livelihood for thousands of people in Bhutan are closing down.
So the purpose of education has to align with the national objective which is the economic progress. If we
do that then all of a sudden we see endless possibilities, huge opportunities for demographic dividend which
Bhutan will have close to 115 thousand youth in the employment market over the next 10 years. Then we can
focus on data and technology which is highlighted with this global pandemic. Again as I said, why don’t we
leverage Brand Bhutan and then zone into how do we develop education centres of excellence with a lot of
abilities for future skillings as well which looks like the common buzzword these days. And all of us agree
that, if we look at the past 112th National Day, the focus has been on the economic road map. And then the
latest 113th national day, the focus is on education reform. Again, I am just trying to connect the dots and link
this to very important events at the national day where again the purpose of education is the economic road
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map at least for the next decade.
If education is the foundation for the economy, we need to realize that it has to be focused. We can’t have
education vision/ purpose focused on the economy but at the same time focus on 20 different things; that will
only lead to chaos. This is something that I just want to remind. For example, let us look at some of the global
statistics between correlation of economy and then education. If we look at the PISA score, we can see some
of the top countries on the left hand side and then you can see the economic ranking of the economic complexity index which is actually a ranking of the global economy country wise depending on their capacity for
economic production, capacity for export and capacity for economic diversification. For example, Japan is
one of the top countries in the economic complexity index because it manufactures anything ranging from say
probably tissue paper to satellites.

If we look at these two correlations, of course you can say that Singapore features as the ranked high in PISA
results as well as ranked high in economic complexity index. And similarly Finland also features in both but
you can see that China actually hogs up the limelight in terms of PISA performances and also ranks pretty high
in terms of economic complexity index. But actually, this is again an isolated case where it actually doesn’t
show the causality between education and the economic performance. The simple reason is again because they
are a rich country, therefore, the education system will be one of the best.
One step important for us to segregate the data and go step further into looking at the difference between the
developed economies and developing economies. If we look at this, it comes up very clearly the need to focus
again. Education on its own is not going to get you anywhere without focusing and without relating that to an
overall national objective. And if the national objective again is economic progress and prosperity for the next
ten years, then education has to be focused within and align towards developing and achieving that national
objective. For example this is data compiled at the growth lab at the Kennedy school at Harvard university, if
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we can see, the average baseline is the factor is the years of schooling which is the average is about six and
half years to seven years of schooling for the average population of the country.
We can see that Ghana has actually achieved seven years of schooling for the general population way back in
1998 with the focus on education but on education with what end objective. The question is, is it an economic
objective? The GDP per capita at that time of Ghana was 1000. At the sametime, if we look at Thailand, they
have actually achieved six times the GDP of Ghana at 6751 and they are over the middle income capita level
as well. This was only achieved in 2005. The only difference is Ghana has focused on education for the sake
of focusing on education without aligning to the national objective of economic development. On the other
hand, Thailand has been able to focus on education but aligning that with the overall objective of economic
development and prosperity.

Therefore, I would like to argue that we can have a causality not only correlation between education, focusing
on education aligning with economic development is possible if we have clear direction and focus. Why reform education? It is to meet the economic demand or is to meet the national objective of economic progress
and prosperity in the next decade. Then I think all of the other opportunities open up as we can see the government has already taken so many initiatives in this area. For example, how do we link iSherig initiatives,
how do we Royal society for STEM initiative, how do we link the digital drukyul initiative, how do we link
the DHI Innotech Initiative, national digital identity, the fintech initiatives, the innovation hub initiatives and
e-patient initiatives which is happening all across all sectors in the country.
If the ministry takes the lead then we can align all these efforts in a very coordinated and choreographed
manner to the national objective. Here what I am actually presenting is that if that possibility opens up, this is
a small modification to the existing education pathways and the Bhutan Vocational and Qualification Frame-
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work. The only addition that I made here is that why don’t we introduce, after the Gyalsung program comes
on board, and after the recent policy that class 10 students will go all the way to class 12. Why don’t we then
solve one issue of the lack of interest in technical and vocational education when we segregate out as part of
the ongoing effort of the government which is actually considered as a second option by a lot of youths. Not
only students but also their parents. That is one of the reasons why we are not having enough skills which are
in high demand in the job market at present especially during the covid time. Why don’t we solve this by modifying and actually reframing this framework. So what we have done here is then what don’t you introduce the
vocational curriculum into class 10 -12. If we give this as an option, as an applied science which is done in so
many other successful countries in the world, then perhaps that stigma will be less.
And because it is offered as an option in the high school, the kids who are taking it may realize that they actually have an affinity for these skills. Not only that, even after they finish high school, they will have the option
of actually continuing in the job market and then they can pursue the university degree in the applied sciences
curriculum or they can come back to mainstream education which is through the Royal University of Bhutan.
Only these things can happen if we again align everything together, have a consolidated and coordinated approach to the national objective that education is extremely important but the purpose of education for the next
decade is to provide human capital to drive the men power for economic progress and prosperity in Bhutan in
line with the pursuit of GNH in the 21st century.
Recommendation:
● We need to get a national consensus on the purpose of education and focus. In the next decade it is the
pursuit of economic progress. “When the sun sets every evening, we go to sleep in the comfort that it will
rise in the morning and things will be the same. Do not however let the light of education ever go out. For
if it should become dark, even for a moment, we will find generations of our children will suffer its effects
and the light on a bright future for our nation will take decades to shine again.” His Majesty the King, (17th
February, 2009, RUB Convocation).
Dr. Lhawang Ugyel
The culmination of the purpose of education at the lower levels kind of starts to show at the end. When we are
redesigning the course, and when we are redesigning the curriculum what we are really doing is not changing
it but asking why and what the people are going to be interested in studying. And for us this is very important.
A lot of skills you learn in high school and primary school. This is what we have to keep in mind while we
are constantly changing courses, we are constantly changing the schools we belong to. We have to be in turn
with what is happening around in the market. This is the first challenge that we are facing and it is to try and
determine a course that’s relevant. At the tertiary level, a student has a choice, it’s a real investment for them.
So there has to be a clear return in the investment. Because most of them are paying money to get their masters
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degree. They are making an informed decision. So for us to cater to that, what we are doing is we are seeing
what the market wants and trying to cater to that demand.
Secondly, what are the other variables that are affecting or influencing the challenges for everyone. Globalization and technology. Covid kind of exposed us to having to teach online, the technological advancement in
learning and teaching. Because there are vast resources available online, there is a heavy competition faced by
the teachers now. You as a guide need to find the best materials to facilitate learning.
As educators we need to find the best fit practices rather than best practices. And let me also share that there
is a strong correlation between economic development and education. It can go either way, good education
leading to economic growth and vice versa.
Recommendations:
● There is a heavy competition faced by the teachers now…then you as a guide now need to find the best
materials to facilitate learning.
● As educators we need to find the best fit practices rather than best practices.
Sonam Tenzin Wangchuk
I want to discuss what education should strive to inculcate in students. Namely, whether education should help
students become people of service to the community, or people of independence and success, and where the
boundaries lie between the two. I’d like to focus more on the purpose of education in the context of Bhutan,
and I want to discuss the connection that education should have with happiness through the lens of GNH. I
want to ask and discuss if education should prepare us to be happy in the future, or if the process itself should
be a happy one and to what extent that should be. I also wanted to discuss the currently static nature of education, and how something like a pandemic can be used as a springboard to generate momentum and dynamism
in the system, making it more current and relevant with real life situations taking importance over old and
hard facts.
One final thing I wanted to contribute and propose to the discussion is the relevance of education in being a
good human being. Good education should aim to help make good human beings over just good students, and
I think that particular point can help contextualize the current education system and help us to question the
subjects and values we teach to the students. This focus on value and skill based learning in a community, with
the goal of education being a method of developing good human beings capable of both service and self-fulfillment will probably be the key factor that will drive good education systems, far more than any economic
or developmental backing. In conclusion, I think the purpose of education should be to nurture good human
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beings capable of independent and service filled lives.
Recommendation:
● Education should be current and relevant to produce good human beings capable of service filled lives.

VIEWS AND RECOMMENDATIONS FROM PARTICIPANTS
Mr. Micheal Ruthland
There is no common agreement over the whole world on one purpose of education. Different people will
have different perspectives on the purpose of education, so finding a common purpose is to find the end of the
rainbow. None of us can foretell the future. Education not only comes from educationists. It comes from the
ideas of well educated people.
Take education away from the government. Take education away from politics. Each government has their
own prioritie, so they landed up turning around the corners instead of going straight.
The Royal Education Council should be completely independent of politics and must do justice to the education in Bhutan.
Purpose of education in Bhutan seems like getting a university degree, no matter from where, how and why?
Education system in Bhutan is perfectly designed to create unemployment.
Mr. Gopilal Acharya
My own idea is that if we are able to implement the idea of GNH in the education sector, then it should lead
to individual excellence. Either by allowing our children’s natural-born talents to flourish or by allowing them
to embrace excellence through diverse skills or a skill of their choice. Both are not happening at the moment.
That’s why education leading to economic excellence is a far cry today.
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PANEL 2: TECHNOLOGY IN EDUCATION

Synopsis:

MODERATOR AND PANELISTS

In the era of science and technology, embracing technology has become part and parcel of daily life. Educational institutions across
the globe have been flaring and exploring different avenues to fit the
technological components to enhance teaching and learning processes. Come 2020, education in Bhutan has embraced technology like
never before. Thanks to the COVID-19 pandemic. If it isn’t for the
COVID, we would still be flaring on with the traditional classroom
teaching. While it may be considered high-tech by general Bhutanese standards, in the global stage it isn’t. We have been incredibly
slow in the tech uptake. PowerPoint presentation, assigning notes and
questions using Google classroom and other social media sites have
predominantly occupied Bhutanese understanding of technology in
education.
While there are many underlying challenges, it is necessary for our
education system to move with the global trends. Leveraging on technology is seen as a viable option to educate digital natives. From the
current experiences and lessons learned, we cannot sideline and relegate technology form education. There is a need to deliberate and
discern views of different individuals on the role of technology in education in our education system. So, how do we really ensure that we
use mainstream technology in Bhutanese education? It is with this expectation that the panel on “Technology in Education”is conducted.
Ms. Namgay Zam moderated the two and half hours session with
seven panelists. They shared varied opinions on the importance of
technology integration in education, current challenges, and future
prospects. The crux of their views and recommendation is presented
as outlined.

Namgay Zam, ED, JAB
(Moderator)
Mr. Kezang, CEO,
The BETA Park
Dr. Tshering Cigay Dorji,
CEO, Thimphu TechPark
Mrs. Sangay Lhazom Thinely
Mr. Needrup Zangpo, ED, BMF
Mr. Ngawang Gyeltshen,
Entrepreneur
Mr. Sangay Dorji,
Drone builder

PROCEEDINGS OF EduTALK BHUTAN 01: Together forward | January 1-7, 2021

OPINIONS/VIEWS
Namgay Zam (Moderator)
A lot has transpired in the past one year as a result of the pandemic. We’ve seen education in Bhutan employ
technology like never before. While it may be considered high tech by general Bhutanese standards, on the
global stage it isn’t. We’ve been incredibly slow on the tech uptake. If it weren’t for Covid-19, we’d still very
much have carried on with traditional classroom learning. So in a way, the pandemic has been a blessing for
the Bhutanese education system in the country. It led to an overnight transformation of national education.
This was however not without its fair share of challenges as we were and are all witness to. We weren’t technologically equipped to make the digital leap. There were economic, physical, and infrastructural challenges
to consider. Many students had to purchase smartphones to be educated online. Many families did not have
access to a TV even. Innumerable parents and children despite owning digital devices did not have the digital
knowledge for a smooth transition to remote/ online learning.
While the transition to digital learning did take place, we have nothing to gauge the impact by. We are assuming at this point that the role of the teacher and the learner changed due to the transition. But did it really?
Despite the long overdue shift, the overwhelming perception is that students may not have taken away as much
from online learning.
Imagine with great optimism that the pandemic ends within the next few months; do we relegate online education to the sidelines as an interim measure? We know for certain that there will be an education channel on
BBS thanks to VTOB, but what of online learning? I am quite afraid that we will return to what is familiar and
easier: The traditional classroom. Except for RTC, hardly any of our educational spaces have adequate support
for digital learning – where are the computer/ IT labs?
So how do we ensure that we sustain this transition and mainstream technology in education? I expect that this
panel will have excellent views on the way forward.
Aum Pek Dorji
Technology in Bhutan has enabled all of us to stay connected which we weren’t able to not so long ago. For a
landlocked country like Bhutan, communication through technology is critical. There are so many opportunities as many information systems are being developed. I look at technology as a tool or a medium that permits
us to do something. We need to reflect whether we are driving technology or is technology driving us? As we
talk about embracing technology, people’s critical thinking abilities are necessary so that we can cut to the
core, judge and ascertain what information is right and believable in the world of information communication
technology.
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To foster the need for creativity and critical thinking, there is a need to change in schools and school systems.
It is not enough to create laboratories. Tech tools are important but it is not just the technology, the whole
environment in our schools, home and public institutions are critical. In line, social emotional intelligence is
more important. There is a growing level of anxiety, depression and sense of low-esteem that many people
feel when they use social media. While technology offers some illusion of companionship and friendship, we
are not good at handling our own real relationship. Therefore, social emotional skills must be really thought
about carefully.

The talk on education is always about school, teachers and the children but not family. There is a need to include family. Technology is wonderful but many parents engage their children with social media from a very
young of six not realizing the pressures of putting children in the public domain. The Ministry has a plan to
provide tablets as a learning device for every child from pre primary upwards. I think we need to look around
and have a good plan. Is it necessary at this point to permit children as young as five or six to use devices.
I think we should start from the older learners, move downwards and observe. Even in France, they have
stopped allowing elementary and middle school children from bringing their smartphones. Addiction to screen
and screen time is concerning. Technology is a two-edged sword. We need a systemic change. Technology is
a tool but it cannot replace teachers. Teachers have to be primed and made ready with very different sets of
skills.

Recommendations:
● We need a long term education vision and policy that will include technology in it. It has to be at least
twenty years long, not for five years as education is a continuous journey. We need to include all the political parties in the deliberation of what we want out of education. No matter who comes to power, there
is a consensus.
● We need a change in the way we run schools to make it more participatory, democratic and open.
● Media literacy should be spread across the board, it shouldn’t be just a choice when people reach grade XI
and XII. We should go younger from even grade V. Social media policy, guidelines for family are crucial
to enable proper use of technology.

Mr. Kezang
He presented the learning and development (L&D) framework of the Bhutan Education and Technology Academy (BETA) Park. From their market research findings, they found that there is a haphazard access to appropriate technologies and lack of employable workforce. For that problem, they highlighted the need to deliver
a 21st century economy entrepreneurial workforce by harnessing technology for equity in education. Out of
many problems, one of the problems they are targeting to solve is the mismatch between tertiary education
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versus market needs, which has been perennial talks among us for a long time. In essence, as a little silicon
hill of Bhutan, BETA Park intends to commercialize student’s project ideas in the incubation center. When
they go out into the market, they can go as an entrepreneur or ready to get into any corporate setting for life.
The BETA Park has six components of L&D framework. They are L&D Model, Facilitation Approach, Instructional Design Framework, Assessment Methods, Offerings, and Progression Pathways. As opposed to
what is currently n Bhutanese education system, which is mostly 80/20 of formal learning to practical learning, L&D model offers 70 (Experiential Learning)-20 (Social Learning)-10 (Formal Learning) model. Experiential Learning will consist of research, practical, case study, field, visit, internship, apprenticeship, exchange
program, and fieldwork. Social Learning will be through guest lecture, conferences, focus group or reflection
session, group work, and assignment mentorship. In their model, formal learning which is just 10% of the total
learning will comprise lecture, seminar, self-paced study, access to e-Library, and workshop. In the facilitation
approach, the institute aims to build a cooperative community of learners where teaching will be a shared
activity to enhance student engagements by adapting to personalized learning, and create a life-long learning
culture.
Recommendation:
● While there is no clear recommendation being proposed, it is understood that the BETA Park in itself is
a new institution with a different L&D framework to address growing problems. So, referring to their
learning models and framework can be of certain use as we think of educational reform.
●
Dr. Tshering Cigay Dorji
Education is the solution for everything. For any problem or any discussion that we have and If we have to
brainstorm about solutions and give education as one of the solutions you would never go wrong…So that
way Education is very important.
The Covid has left us with no choice but to turn to technology at this time and I feel we should not let this
opportunity go to waste.
Recently I was in the interview panel interviewing some engineers and technical graduates. These graduates
studied IT or an engineering for the last 4 years, fresh out of college, they are from Bhutanese colleges and
they have not heard of Elon Musk. That was so saddening. These people who came to the interview panel have
gone through rigorous shortlisting and these are the people who haven’t heard about Elon Musk. They are not
aware of the technological advances taking place elsewhere. That’s the symptom. What is the underlining that
needs to be reflected? These are hard questions to ask may be to RUB as well as to the Ministry of Education.
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Are our children too focused just on syllabus and exams? And they are not encouraged to explore on their
own. These are the problems.
Proposals:
•

Using technology to teach all the subjects. For any subject matter, there is already vast information available on the internet. Our teachers as well as lecturers I think should use these resources. Let’s open the
eyes of our students to these resources available online. Our children use all social media platforms but
it seems that they are blind to these vast resources available online to learn about their particular fields of
study and keep themselves up to date.

•

When it comes to school education as well if you are studying biology, for example if you are studying
about the function of the kidney and how it filters your blood nowadays there are plenty of good animations available…during our time we had to just imagine. Children need to be exposed to all these free
resources. In this day and age if one is very much interested in learning and exploring on their own they
can beat even their teachers. They can do much better with these materials available. Those children who
don’t explore don’t know anything.

•

Use technology as a platform to enable teaching and learning. Using tech platforms to enable teaching and
learning so that you achieve blended learning mode. There are so many tech platforms that use augmented
reality and virtual reality platforms.

•

Tech education itself is also important. Our Ministry of Education is introducing coding right from primary school level. It is seen as important as well for students who are not studying engineering.

Recommendations:
•

Implement teaching learning using technology during this Covid situation. It needs to be improved than
how it was earlier. If there is some way online and they can watch the lessons any time they are free
would be much better.

•

Government needs to come up with a strategy to try and close the digital divide as far as possible. However, the students under rural and under privileged children in urban areas must also be thought over.

•

The Ministry of Education and also the teachers, should really allow children to explore learning on their
own. It is because of this that they are syllabus focused and exam focused. In this day and time, learning
the facts is not important. In fact, we can have open book exams these days so they don’t have to memorize, and you can even ask questions based on critical thinking or searching for answers on their own by
using the internet. I think that will be more realistic.

26

Ms. Sangay Lhazom Thinley

PROCEEDINGS OF EduTALK BHUTAN 01: Together forward | January 1-7, 2021

When we say technology in education, it needs to go beyond using YouTube videos, zoom, and Google classroom. So often we consider bringing PowerPoint in the class, using zoom, online communication as a form
of technology. There is so much potential for us to go beyond this when we say technology in education. The
use of technology in the classroom applies to all levels of learning inclusive of early childhood education until
university graduates. Technology is not something that just needs to be incorporated into an existing system,
but needs to take into consideration the need to understand fundamental restructuring and redesigning.
Technology has changed education in three broad ways. Firstly, technology has changed what people learn.
Content based learning has become obsolete including the rote learning by memorisation. There is a need
to prioritize the classroom that encourages people in learning as the updated information is freely available
online. It is equally important to encourage people to learn, relearn, and unlearn while learning through technology. Secondly, Technology also changed how people learn. The power of data and the platforms that make
people accessible to technology has given great opportunities for learners to improve how they learn and
empowered learners to take control of their own learning. With a power of data, we have the capacity to inform students how they are learning. Technology can help us provide learning analytics that can help students
understand how they learn and understand their own strengths and weaknesses.
Thirdly, technology is changing where we learn and who is responsible for learning. Technology has made
so much information accessible through various platforms, so where students learn is really changing. With
technology, you do not need infrastructure in school, especially in the tertiary education level where students
can learn on their own. Schools having huge infrastructure is becoming obsolete and in the next one decade,
there will be a time where you do not need any school infrastructures due to online classes, MOOC, and a
lot of information accessible online. The world is moving towards more-scale based learning through online
courses. Thus, who is responsible for providing these learning opportunities has also changed due to technology. We need to provide platforms and resources to empower self-learning. If tech savvy curricula is only made
accessible to private schools and schools in urban settings, it is going to create social inequalities for schools
in rural areas.
Recommendations:

● Budget re-prioritization- coming from a par se perspective, allocate budget for what is valuable for learning these days. Do we need to invest in physical infrastructure or do we need to invest in digital equipment?
● Focus on non-school forms of learning and education.
● Empower learners to take control and ownership of their own learning						
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● Most importantly, leadership and ownership- need to be willing to try, fail, learn, and try again.

Mr. Needrup Zangpo
As we dwell on the subject of leveraging technology to enhance teaching and learning, one issue which is
particularly important is digital citizenship. It is already there in the curriculum but not enough focus has been
given. Digital citizenship is an ability of people to use digital technologies especially ICT with technical and
ethical abilities so that people become productive democratic citizens. A serious discussion needs to be done
to incorporate this fully in our curriculum.

We have some 56% of Bhutanese people on Facebook and many other platforms. There is a huge section of
our population on social media including youths. Our teachers and children can help develop content that
includes improving, honing their writing skills, photography and editing skills. These are some of the skills
lacking in our education system and difficult to teach in traditional classrooms. There are gowing ethical, moral or social concerns regarding children’s use of social media but as His Majesty said, “just because water is
murky that we cannot dismiss the need for water. We need to use a sieve to purify water.” I think that applies
to social media as well.

Recommendation(s):
● Given the huge percentage of youths on social media like Facebook and instagram, Bhutanese education
system needs to go after them, not initiate bans and traditional methods of controlling. It is time that the
education system encourage children and teachers to use social media to teach and learn, collaborate and
interact.
● Social media can be used for collaboration which could include crowd-sourcing of ideas, data mining and
joint projects. It can facilitate interactive learning. There is a huge opportunity there in the use of social
media if used positively. But it must be accompanied by media literacy.

Mr. Ngawang Gyeltshen
What is the purpose of education? Personally to me, the purpose of education is to create value in society. If
we agree that’s the purpose then I think that there are multiple solutions that can be brought forward to enable
such a system to work. …At the heart of the discussion, I think, we need to make a key distinction between
education and schooling. In many cases the word school and the word education is used interchangeably. This
difference needs to be acknowledged. Education does not necessarily have to take place in a school setting and
therefore budget prioritization can happen when a key distinction like that is made. Look at the only public
library in Thimphu and what state it is in despite having so much funding for education per se.

28

PROCEEDINGS OF EduTALK BHUTAN 01: Together forward | January 1-7, 2021

I would like to talk a little bit more on our obsession with infrastructural development as a proxy for real
innovation. There are many challenges that the education sector around the world face. But particularly, the
most concerning challenge, I feel, is the disconnect between the education system that predominantly consists
of schools and the society. And these are the questions we should be asking…Are we preparing ourselves for
the jobs of the future? People were talking about the digital divide. How can we bridge the digital divide, is
it possible, how fast can we do that and… what would a post industrial education look like…so by post industrial education I mean the traditional way of education with teacher centered, rote learning, memorization
being fundamental part of it, it’s thought to be the only way to learn, with having very arched assessment
system in many cases is the exams where only what information is retained by an individual or how he or she
performs under high stress is measured…creativity, interpersonal skills, the ability to innovate in face of the
real life problems are not considered. These are some of the important questions. Also how can education be
measured? These are the questions that come from the fundamental problem i.e the disconnect.

The jobs of the future by definition…we cannot be very certain about…the jobs of the future will require a
completely different set of skills . As policy makers, educators and as individuals in a society that will be affected by what education reform we take. We can develop or chart our objective, chart our policy or we can
create what Nassim Nicholas Taleb calls Antifragile mindset. How do we stay relevant in an ever changing
environment where AI, AR,VR and variations of that sort are the key skills that are required.

Proposals:
•

A person who graduates with a particular degree…let’s say a political science or literature, finds that his
interest is in a different sector, for example he has a job as a social media marketing…now the ministry
and education sector as a whole needs to provide opportunities for such individuals to learn skills even
after they completed their formal education system. I think that’s quite important. It’s called basically
online based competency courses where they can take these short term courses where they get skills for
a relevant task. I think that’s one way we can provide one interim measure to keep connected with our
relevant skills.

•

Mentorship programs: With the changing nature of schooling where no longer will remain a teacher centered. I think there are Great individuals, professionals outside of the teaching sector like an engineer can
be a great facilitator for teaching mathematics to a group of students. The ministry of education needs to
explore such opportunities.

•

Community based programs for graduates can become teachers for a short period of time and then learn
some key valuable lessons to how to teach and also share their experiences with the students. Such a program can greatly benefit the education system and therefore its important education reform includes such
measures where young graduates get opportunities to become teachers for a short period of time giving
them experience and hands on learning.
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•

Experiential learning being a key factor of the postindustrial education system. What can we do? There
are 205 Gewogs and schools in all these gewogs. As part of curriculum we introduce opportunities or
challenges where students need to tackle a communal problem using technology…Alone coding is obsolete and dysfunctional. It needs to solve a societal problem. Therefore, the education system or the
stakeholders’ introducing coding go a step beyond and also really try to enable these coders to solve real
societal problems only then I think it will have any meaning. The curricular transformation, pedagogical
transformation, transformation in assessment system is not economic or technical, we have the technical
tools. If we prioritize budget from our obsession with construction development. Building schools does
not equal real innovation in schools. If we reprioritize our budget I think we will really have the ability
to bring real innovation in education. The only barriers that exist are physiological at the individual level,
political and cultural at the societal level. We need political will to improve the education sector and the
education ministry needs to take a lead role to bring real change in the education system.

•

Integrating Entrepreneurship programs in our schools: To empower individuals to create value in society.
….Who creates more value in society for entrepreneurs? We need to incorporate entrepreneur programs
in our education system and in schools specifically then only we will see lasting changes. The whole idea
of mismatch between degrees provided and the jobs in the market there is no real communication happening between the education system and the employers. If we can bridge this gap then we will see a lasting
change in the education system.

Mr. Sangay Dorji

The 21st century is the age of convergence and it will keep evolving with exciting new ways as we live. I will
directly start with some recommendations regarding technology in the education system of our country. Firstly, Technology in teaching learning process includes:
•

Gamified Learning- learning with fun is an attitude of gamified learning. People can learn through games
including typing master.

•

Encourage digital field trips- where you can use google street views through digital means rather than
going in person. It is cost effective and learners feel the joys of learning through digital field trips.

•

Social media integration- students already spent too much of their time and resources on social media.
Encouraging students to use social media in the classroom is the most innovative way of using technology
in the classroom. Through social media, we learn new things every day.

•

Share Resources Online- we can share resources to each other that can aid in better learning and makes
resources accessible to all through google classroom, google doc, and other platforms.

•

Multimedia incorporation- use of animations and presentation will be effective in the teaching learning
process.

•

Learning management system- is a concept that emerged directly from elearning using software appli
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cations for documentation, tracking progress of learners and doing online assessment. We can also have
open book exams where we can measure the intellectual capacity of our students.
•

AR/VR- is a new technology that empowers learners to explore and learn at their own pace. Why do students benefit from using technology in the classroom?

Integrating technology in the classroom allows communication more effectively between teachers and students, students-students, students and parents, and parents and teachers.
Secondly, The Ministry of Education could also incorporate some advanced courses using technology that has
a brighter future for our students.

Some suggested courses includes•

Coding- means using the programming language for the computers to behave as we want. Coding existing
in colleges in Bhutan is not an industrial based, it is just an academic based. We must have an industrial
based syllabus on coding in Bhutanese education system.

•

Internet of Things (IoT)- New technology that describes a network of physical objects using the connecting sensors for innovative ideas.

•

Big data

•

Machine learning

•

Robotics

•

Artificial Intelligence- these are the technological courses available in other countries and need to be incorporated into Bhutanese Education system.

•

Digital marketing- is a good course for website ranking which includes search engine optimization, search
engine marketing, social media, paper clip etc…

•

Drone technology- is new technology that needs to be incorporated into Bhutanese education system.
Third, the PedagogyTPACK- Is a proven result driven technology which stands for Technology Pedagogical and Content
Knowledge. It has its own framework. It is vital for our education system to adapt to these kinds of result
driven technological pedagogies. There must be collective effort from all relevant stakeholders to reform
and build up the education system in our country. 21st century skills and digital literacy are must.

VIEWS AND RECOMMENDATIONS FROM THE PARTICIPANTS

● Technology tools and platforms are continuously progressing. We in Bhutan need to catch up with the rest
of the world. 													
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● Equitable Affordability of the cost of the internet needs to be looked at seriously because quality of access
is mainly determined by speed and reliability of the internet.

● Digital Literacy must be mainstreamed from K-12 and tertiary institutions, so that it educates our citizens
to a) be aware of what technological tools are available and understand the risks and opportunities as well
as cyber ethics. b) be aware of suites of tools available for mass communication, research, database, and
data query. c) social media.
● If we have WiFi and 2-3 PCs in every classroom, it can be a great aid to teaching and learning. For
instance, if a mathematics teacher wants to show 3D graphs, there are many sites that do the job (like
wolfram alpha). A chemistry lesson can be fun if students can create and study compounds via software
like Gaussian software. I wish govt. to provide PCs, WiFi and more Web/Desktop Applications instead
of uniform, towels and stationary. Government may say that providing uniforms and all is beneficial to
economically disadvantaged students but for them we already have a gyelpoikidu program.
● “Technology changes education” however, in the context of Bhutan this would realise only with adequate
ICT facilities in the school/colleges. I believe that, first and foremost, the groundwork of establishing adequate facilities and infrastructure need to be addressed. Then comes ideas, such as coding, virtual learning, programming, computer-aided teaching and learning, having a tech savvy curricula, photo editing,
data mining, etc. Today, most secondary schools and colleges have at least one computer lab with internet
connection. However, this is inadequate considering the large number of students. Hence adequate facilities would mean bringing a considerable improvement in the existing ICT facilities in the school/colleges.
● Another group of people whose education can be improved with technology - people living with disability.
● Technology can help us create more Bhutan centric courses that are as good as those offered by the Khan
Academy for example… creating quality content.
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PANEL 3: CURRICULUM

Synopsis:
Whenever the term ‘quality of education’ comes to the
public limelight, many point fingers towards curriculum.
It is factual that curriculum is one of the critical components that contributes towards quality education. Many
scholars, academicians and educationists refer to it as the
souls of education; the component that caters to ‘what to
teach to our children?’ Since the introduction of modern
schooling in Bhutan, many changes have happened to our
curriculum. From New Approach to Primary Education
(NAPE) to Bhutanization of Curriculum to GNH Infused
Curriculum, now we are gearing towards Differentiated
Curriculum and Competency Based Curriculum. Yet, no
one is certain of “how should the 21st century curriculum
look like?”
So, the third panel discussion of the eduTALK series is
themed on “Curriculum”. Dr. Dorji Wangchuk moderated
the three hours session with seven panelists. The panelists shared varied views on curriculum. Importance of
curriculum, our current practice and way forward, types
and theories in curriculum, experiences from different
educational settings, referring to international best practices and adapting to design new curriculum and courses,
and educating for sustainable development are some key
highlights of the discussion. Following paragraphs will
provide detailed accounts of their views and key recommendations.

MODERATOR AND PANELISTS
Dr Dorji Wangchuk (Moderator)
Mr. Gopilal Acharya, Communication Specialists
Mr. Kinga Tshering, CEO, TVET Reform
Project
Dr. Lhawang Ugyel, Professor
Mr. Michael Rutland OBE, British Honorary
Consul to Bhutan
Ms. Pem Choden Tshering, Lawyer, Washington DC
Ms. Pem Lama, Director, LEAF, Bhutan Ecological Society
Ms. Sonam Wangmo Drukpa, Director, Yewong Bhutan & Drukyul Literature’s Festival:
Bhutan Ecoes
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OPINIONS/VIEWS
Dr. Dorji Wangchuk (Moderator)
To provide a framework and contexts to today’s discussion, I will provide three points.
Let me start by telling a story. As a former journalist and a filmmaker, storytelling is what I do best.
In 2016, when I left for Macau for my postgraduate studies I just had a small suitcase with 20 pieces of
clothes. It was because I have been to Macau before and I knew what I needed, or what I wanted there. I am
sure everyone will agree that when you go on a trip and you don’t know what you need, you tend to over pack.
Sometimes half of what you have packed is never used.
This brings me to the first point. When it comes to curriculum and market needs, do we really know what we
need? Have we not over-packed our curriculum baggage with things that we may never use or are not relevant
to that journey? Curriculum overload?
When I was teaching in Sherubtse I used to joke that we have so much unnecessary stuff that our children
have no time to learn the essentials – like reading or writing. I was not just kidding but I had to take weekends
classes to teach grammar and writing. Ask any of my former students.
Second point, every time we talk about the quality of education all eyes are directed at curriculum only. We
saw Shakespeare being thrown out – and then reinstated, REC being pushed around, CAPSS being transferred,
relocated and renamed. I am sure anyone who follows the development in other countries would have heard
that the best education system in the world, which is Finland, has done away with curriculum a long time
back. I have been to Finland, not on a government-sponsored study tour, but at my own expense. In the several
rounds of meetings at the University of Helsinki, what I discovered was that they invest everything in teacher’s education and training and then leave to individual schools and teachers to design what to teach. Have
they messed up? Well, in 2016, the European Patent Office, which certifies and grants patents for inventions
and innovations, has declared Finland the leading country in the world for the fourth consecutive year.
Third, these days it has become fashionable to put the “21st century” in every document we produce. Personally, I don’t believe there is such a thing as 21st century skills or knowledge but just to go along and follow the
herd-mentality once in a while, what does a 21st century curriculum look like. A bit of Lord Google gives me
words and concepts such as: not text-book driven or teacher-centered, but thematic, project-based and interdisciplinary. Skills and content not taught but self-learnt through research and application. Finally, knowledge
is not memorization of facts and figures but something constructed through addressing real-world problems.
On the first day, we heard several speakers making proposals to define the purpose of public education. One
was to achieve economic excellence through harnessing the human potential; the other was to replicate the
traditional monastic education model towards actualizing the innate human potential. Two different choices
both aimed at harnessing human power and not just hydropower. It need not be, however, a choice of either
or - but rather an invitation to embrace both.
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So the million dollar question: How does a 21st century curriculum look like, to deliver these ambitious goals
and purposes of education.
In the panel we have a wide-range of speakers from people who have designed curriculum to younger Bhutanese who have experienced different curricula in different countries and systems - and of course, few former
teachers.

Mr. Gopilal Acharya
The National Education Framework (2009) obviously acknowledges that traditionally teachers use didactic
in instructional methods where they provide students with information …that’s the system we went through.
We were loaded with information and we were told that possibly that was the true knowledge. We memorized
and then basically reproduced everything in the exam sheet .The question is….was that kind of learning was
meaningful? So the National Education FrameWork I think sought to do that but again did we really go beyond
what was already said as a traditional method of rote learning…we haven’t seen any radical change in the
system even today then you know what happens the reality continues to bite us. The slumbering system again
shakes the reality which continues to bite. Unemployment keeps rising. In fact it’s the graduates, the university
graduates , general graduates who are jobless not the graduates of a technical or the vocational institutes….

The idea of constructivist classroom and constructivist teachers as spelled in the national education framework
remains a far cry. In 2016 there was a national curriculum conference, interestingly in that conference too they
revised and developed new curriculum frameworks for 10 subjects. Some of them are the same old subjects
like history, geography, framework for TVET was for the first time developed, then you have accountancy
and commerce and economics, social studies, value education, media studies, Bhutan civics. Again what is
missing here is computer science and of course the missing link when these two major exercises were done
was that both these exercises did not recognize computer science as part of the core curriculum, these exercises also do not give urgency to TVET and leaving it as an optional subject. I really wonder why TVET was
always kept as an optional and hopefully now with the TVET reform we would have TVET not as an optional
but as a part of the core curriculum. Both these exercises adequately acknowledge technology as the key driver
of education in the 21st century.

In 2018 there was a world economic forum annual meeting of the new champions of education and this is
what it says that the future of work is highly susceptible to automation. Governments are not reacting first
enough to update their system of education. In 2018, schools are teaching exactly the same subject matter that
they taught in 1918 i.e. reading , writing , a little bit of history, a little bit of geography, math and science and
foreign languages, so there isn’t much dynamism in how the curriculum is changing. They say that a big need
of hour is changing what is taught in schools- problem solving, creative thinking, digital skills, they are not
collaboration by the way not taught adequately in schools and they say instead of teaching kids how to use
technology they must be taught to create technology that’s how the curriculum should I think aim at futuristic
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curriculum should look.
They also say that the challenge of redefining a foundational education to keep up with the evolution of skills
required to solve problems, innovate and succeed is something we should look into and teach computer science as part of the core curriculum. Computer science is not just about coding but also computational thinking,
interface design, data analysis machine learning, cyber security, robotics, and artificial intelligence.
In the USA, 44 states have now changed policies to recognize computer science as part of the academic core.
More than 25 countries have also announced plans to expand school day access to computer science; this includes some of our neighbors like Malaysia and Thailand. The future of work may be uncertain but there is one
thing that is absolutely clear….. computer science will be in greater demand than ever before. So every student
should have an opportunity to learn it as a part of the core curriculum. The technology not just as a means to
learn but using technology to create technology and that’s the curriculum I think that the western educationists
from the developed countries are thinking.
I reported about STEM in 2002 during the days of CAPSD which is today The Royal Education Council but
even after 18 years when the STEM importance was again revisited in 2017 or 2018, nothing much has really
changed. Chalk and talk continues to be the main tool…that was what was 20 -30 years back. And we build a
science lab worth Nu 5.0 million, yet the moment students enter the lab, the teachers warn: ‘Do not break the
Test Tubes’…which probably is worth Nu 5. I often wonder if teachers give this kind of warning and students
become conscious and limit their curiosity. How can you let children have experiments without letting them
actually break a few things? And then we were taught phonics for the first time at NIE …Samtse College that’s
because we were becoming teachers then.

Recommendations:
● Creating pathways between mainstream school systems and TVET: the NEP (2009) mentions this, but I
wonder if it’s happening/New TVET framework.
● Introduce computer science as core curriculum from class 7 onwards: REC must develop Computer Science Framework.
● Teach children to create technology. Of course we are starting with coding but it shouldn’t be the end.
● Introduce Social-Emotional Learning (SEL) programs in curriculum, so that we produce emotionally intelligent human beings. Experience has shown SEL programs teach children how to recognize, understand
the emotions, feel empathy, make decisions, build and maintain relationships. They provide children with
experiences and skills that they need to be successful in life and also incorporating SEL programs into the
classrooms improves learning outcomes and reduces anxiety and behavioral problems among students.
We have introduced mindfulness which is good but there is a need for deeper engagement of our students
with SEL Programs. I guess emotional intelligence is very important.
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Mr. Kinga Tshering
My humble submission is that I know it’s easier said than done but if there is a way to take down the wall
between the streams. We have science streams, we have commerce streams and we have so many streams. I
think we are boxed in these streams and basically it limits our imagination and the learning opportunity.
The other one is I think the seamless education pathways, and as far as the broad way and curriculum is
concerned I am sure there is a lot of discussion on it but why can’t we make it more interactive, fun and also
curate Ideas and contents in the class rather than actually through the textbooks. And I know that some of the
business schools are famous for their case studies, discussions and Role Plays…and I found them extremely
useful. And I will also share on Scrabble Theories to build more collaboration…this is something again pointed out that sometimes the school system is teaching our kids to be more competitive rather than collaborative.
I feel that this is something that puts it in the context of the modern times collaboration and teamwork and
finally about how to find a master laying a clear step by step pathway on how to reach that.
There is a clear and exhaustive guidelines to develop a curriculum which the education ministry is following
But what is interesting is actually this brings me to the seamless pathway I think again just to give due credit
the Ministry of Education and the Ministry of Labour and Human Resources they have actually already embarked on this very important initiative of mainstreaming and creating a seamless pathways.
Till the ministry has initiated this reform process in 2 -3 years ago through one of the sample prototyping in
some schools prior to that ministry of labor used to function separately from ministry of education and while
we had TVET the E in the TVET , the education component, was never linked to the main education curriculum pedagogy and even in the planning policy in the nation. That has been completely left out and now what
we actually foresee in the future and mainstream it especially with the introduction of the Gyalsung Program
after 2022 and with the introduction of government policy where students are going straight to class X all the
way to XII. Therefore we are creating this huge pool of kids over 3 years in a very sort of a conducive environment where we really need to take curriculum to them. One of the suggestions is that if the students are not
willing to come to the TVET institutes for whatever reasons stigma, blue color, treating it as a second option
then why can’t we take the TVET program to the main schools.
Main thing is breaking down the wall between the subjects and introducing them as one of the main optional
or made as a compulsory subject like applied science which is already done in so many other schools also and
I think…it does opens options and opportunities for the students which will lead to seamless path all the way
to class x to xii where they can experiment with their skills and vocational skills and then they can go back
to the main stream and then they even after class XII they can either have an option for them having the skills
already go to the job market or RUB colleges and continue their tertiary education and so on. I think that it is
very important that we have this seamless pathway developed for our children.
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You are looking at somebody who is spending around 6-8 hours on a daily basis in the classroom and think
this is something which is extremely important for us to review. We have to get down to the granular details,
we have to roll up our shelves and see what’s happening.

Trying to see how we can actually embed the vocational curriculum into the mainstream curriculum and these
are some of the challenges we found out actually when we did the curriculum mapping with the help of REC
and , the Ministry of Education and the Ministry of Labor and Human Resources.
Rather than working in silos, be it the curriculum development, pedagogy or policy issues now the education
sector’s key players have to work together...not only work together but also realize that there is an immense
value in subscribing to scrabble theory- The interested thing that scholar has found out that this corresponds to
the knowledge accumulation in the society as well. Therefore if you have three people who are all doing the
same thing then that doesn’t add much but if you have three people put together with diverse knowledge and
background, one in engineering , one from social science and one from humanities then that is where they see
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miracles happening actually as a teamwork. As we actually embark on the need to break our walls between
the silo system and the need for all the policy makers and everybody to come together.

Recommendations:

● Take down the wall between streams not only between the streams but also between the ministries, agencies and other concerned stakeholders.
● Create seamless education Pathways to let people have options through their whole lifelong learning process and switch from profession to profession.
● Make Curriculum Interactive, Fun- Curate Ideas and contents through discussions and Role Plays.
● Use the scrabble Theories to build more Person- bytes ….
● Teach how to find a master. You need to connect with the guru. Teachers need to teach and guide the students through curriculum pedagogy, policy matters to help them find their right masters that’s the main
job of a teacher.

Dr. Lhawang Ugyel
As a researcher in the policy sphere and someone who came into academia by default, his talk primarily revolved around developing tertiary courses. For instance, he shared his experience of being one of the key persons in developing master’s programs in economic and public policy for the university of Papua New Guinea.
He stated that the narrative and experiences sharing on how to develop curriculum might be relevant for the
curriculum development in Bhutan.
One of the things that the curriculum developers have to look at is “how is this program going to address the
need of the nation?” There should be the broad objective of the curriculum which is catered by different courses. These should emerge out of situational analysis or need assessment of the country and country’s strategic
plans. Then, in order not to reinvent the wheel, one has to look at international best practices and tweak to
the needs of the country and available resources. Contextualizing and finding the best fit for one’s needs is
important. Theories do not change much but the applications differ from country to country. So, we do need
to change the cases and examples in the course to have relevance. The courses should have clear learning
outcomes which are matched with the assessment. The course outcome should tell what students will get from
the course, while assessment linked to the course outcome will gauge students’ level in terms of getting the
most out of the course.
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Recommendations:
● While designing a course, we should look at the best practices in the international arena, find the best fit
to our system and tweak it to meet our national goals and priorities by changing the case, examples, and
applications.
● Courses should have clear learning outcomes which are perfectly linked with the assessment methods.

Mr. Michael Rutland
Searching for the perfect curriculum is like looking for the end of rainbows. It does not exist. Do not let excellent be the enemy of good. Let us search for a good curriculum and it won’t be perfect. A good curriculum
in the hands of a bad teacher is disastrous. A bad curriculum in the hands of a good teacher can be wonderful.
Thirty two years ago, I worked on a project called strengthening technical and vocational education. We produced a big report. I just see that one or two of the recommendations were implemented only last year after
32 years.
The education policy document drafted in the 1980s under the command of His Majesty the 4th king, when
Dasho Nado Rinchen was the director of education. I firmly believe, if that document had been implemented,
it was approved by the fourth king with one amendment, he put more emphasis on driglam namzha. We would
not have the unemployment problem that we have today. It gives a lot of emphasis to bringing technical and
vocational education into the school curriculum, it produces a differentiated curriculum, a curriculum for
children according to their ability, interest and aptitude. It puts a lot of emphasis on agriculture. I recommend
people to look at that document.
Don’t imagine that what might appear to work in other countries will also work in Bhutan. The classic example of that was the introduction of NAPE. It involved the children using resources and the definition of the
teacher was the resource manager. One problem in Bhutan was most schools didn’t have resources to manage.
How could it possibly work?
A curriculum should provide information, knowledge and teach children how to process knowledge. It should
make it clear that it is the processing of the knowledge not learning of the knowledge which leads to understanding. Only if you understand knowledge, you can actually use knowledge. We have many people who
have knowledge but not many understand the knowledge. Understanding the knowledge helps us to understand what we do know and don’t know. Knowing what we don’t know leads to wisdom.
Designing a curriculum is just like building a house. You have to understand that there is a macro curriculum
and a micro curriculum. The macro curriculum is the overall aim of what you want to create at the end of the
curriculum process. A macro curriculum is not just the questions for schools, but for society. It is much more
than what we learn from schools. It is what we learn from family, village, community, adults and government
actions. The idea of the whole curriculum is like what sort of house do I want to build. The macro curriculum
is rather like an architect drawing out the plans for your house. You say what you want at the end.
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The micro curriculum are the building bricks used to build a house that is designed. The building bricks are the
things that you think of learning in schools. There is no point of buying bricks and switches until you decide
what sort of house you want. Without the architect’s plan, you can’t go and purchase materials. Therefore,
you have to have a plan for the whole curriculum before you start looking at the micro curriculum. The micro
should consist of formal (that the education system provides) and non formal (that parents, society and adults
teach).

Recommendations:
● We need to teach young persons the languages to allow them to operate in the world like reading, writing
and speaking with great emphasis on speaking. We need a basic language of numeracy, science and information technology. The language of media communications. These are basic standard bricks. The concept
of nationhood, what does it mean to be a Bhutanese? History, culture, environment and geography are
specific to Bhutan. Then to some advanced bricks like mathematics as opposed to numeracy and written
literature.
● A curriculum needs to be differentiated. There needs to be a curriculum that will cater for different abilities, interests and different aptitudes. Some have aptitudes for music, for acting, others have for writing
and mathematics. We need a variety of bricks in the house of curriculum.
● Cut down the syllabus content by 35 or 40% and then make teachers enlive on the syllabus by doing some
of their own learning. Teachers should inspire their pupils, not just give them knowledge.
● There is too much emphasis on computer science. Computer science is a tool to help you deal with knowledge. It is not knowledge in itself. It is a tool for dealing with knowledge.
● Re-designing education is not a job of a committee, it is a job for a one, single, strong-willed, wise person
who takes advice and listens and in the end, that one person is responsible for the decision.

Ms. Pem Choden Tshering
A curriculum has to be guided by method. Take the study of history as an example, this subject is arguably a
fixed item but it is the method that can influence how one engages with it. You can teach history in two ways,
one involves just sort of relaying the subject to the students and the other involves asking students to reflect
on why events occurred in the manner that they did. The difference lies in encouraging students to think critically, identify problems and instilling problem solving mindsets.
If we are serious about education reforms, we have to start at the basics, at the foundational years. The children are the citizens of the future. If we really want to create true forms of empowerment, we have to build an
environment where one can excel. We need to encourage curiosity that we are innately endowed with. Quite
often we are asked not to ask too many questions. We need to encourage people to ask questions to promote
analytical and critical thinking.
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Something like Design for Change which ELC high school initiated shouldn’t be considered just as an extracurricular activity but it has to be adapted to the school curriculum. It makes children think of problems and
find solutions to solve the problem. It promotes creativity, critical thinking and empowerment.

Recommendations:

● Bhutanese are truly resourceful and resilient but the conditions that we think we need to conform to can
dictate our ability to flourish. If we go back to basics, we might find tools if we encourage curiosity and
creativity to get way ahead from where we are right now.
● Encourage children to ask questions.
● Look at the methods to deliver the curriculum.

Ms. Pem Lama
Education for sustainable development in Bhutanese education system. Why educate for sustainable development? To ensure that learners understand sustainable development in the sustainable world.
Incorporating Sustainable development in Bhutanese education systems is relevant because if we look at
climate change challenges with our lakes, landslides during monsoon can have adverse effects on two of the
country’s income generating sources- hydropower and agriculture. So, how do we educate our children in
terms of sustainable development? What type of climate change do we expect in the future is equally important to incorporate sustainable development in the curriculum.
Some of the challenges are seen already in the country including water resources, changing hydrological cycle, and rainfall pattern which will impact forest and biodiversity. The daily life is impacted by climate change
and the environment we live in, thus there is a need for sustainable development education in Bhutan.
In the UNESCO (the UN Document), for the societal transformation, some of the learning outcomes they
emphasized is to empower students to actively contribute to the societal transformation. In this context of
sustainable development, they are pushing for integrating sustainability issues within all kinds of learning,
across all subjects. Sustainability as a school curriculum does not have to necessarily come in a textbook, it is
a mind-set. Our understanding of the curriculum should not be as broad as it is.
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Recommendation:
● It is imperative to incorporate sustainable development aspects in the Bhutanese education system.

Ms. Sonam Wangmo Drukpa
Teachers’ interaction with learners is the axis on which educational quality turns. These are words from qualitative study analysis carried out by PCE and RUB, 2009. Do teachers really want to teach? The annual education statistic report 2020 stated that teachers’ attrition rate in 2020 was 3.8%. The Quality of education
research paper found that most of the teachers who have B. Ed. are not satisfied with their job. More than 40%
of the teachers are willing to leave their job for other jobs. What causes these teachers to leave their profession? Why is there a low level of motivation and satisfaction level?
Some of the findings were due to the workload, allowances and entitlements were not given, and there is
something more fundamental than that. Is a systemic issue. It is an issue of how teachers were chosen to teach.
The first choice for graduates is RCSC, going to Sherubtse College. Teaching happens to be the second or the
third choice. There is a huge systemic issue that needs to be corrected. It is important to look around for the
best practices and better education system in the world.
Example: Finnish education system is the best in the world. Curriculum is set by the school, not by the government though they have certain core principles and guiding principles. One thing that makes Finnish education
system the best in the world is Teachers are valued and highly educated. Having good and motivated teachers
is the most important factor influencing the quality of education. Finland teachers are highly educated and
valued professionals. Teaching profession is very popular among young and talented people because there is
a lot of room for autonomy and creativity in teachers’ everyday work.
I feel that a lot of teachers struggle with teaching professions in Bhutan because of not having that autonomy,
not having an allowance for creativity in their job. All the teachers have requirements of M. ED. Preschoolers
were taught by teachers with Master’s Degrees. Am not saying that this should be the situation in our country. I
do feel it’s necessary for our teachers to have a continued assessment and training so that they develop professionally. Teachers are assessed. This is happening for all teachers and education systems across the world. In
Finland, all stakeholders are involved in policy making. Teachers were also involved in the decision-making
process.
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Other features of Finnish education system
The focus is on learning, not on testing. There are no national tests for pupils at basic education. Instead
teachers are responsible for assessment. Students are assessed one on one basis and they are not given grades.
They look at the strengths and weaknesses of the students. The nature of assessment is solely focused on encouragement and support.
Recommendations:
● Primary children do away with general testing, as there is so much pressure on them. Rather focus on their
reading, writing, learning, playing, all other things they should be doing at primary level. Fine motor skills
and gross motor skills.
● Multi-disciplinary model- the barriers between different subjects must be broken. Subjects are not taught
in silo.
● The government needs to provide no- interest loans for tertiary education.
● Look at what makes us Bhutanese in the education system. (Dr. Karma Phuntsho’s presentation.)
● World is changing so fast. Teach our children to become life-long learners. Train our children to have a
fragile, wide and open mind for learning.

VIEWS AND RECOMMENDATIONS FROM THE PARTICIPANTS
● It would be great and exciting to see a curriculum where students do not have to memorize.
● Curricular slowness: even today, class XII economics (Bhutanese economics is one) which I studied in
2008). As a result, recent developments in the areas of political economy with reference to successive
FYPs starting from the 10th FYP are unknown to students.
● The curricula need to be relevant to job markets but our unemployment issues go beyond this; It is the
sheer size of the domestic job market that seems to be playing havoc in the absorption of our graduates.
And the sad part is that they are not trained at International Standards to compete in the job market beyond borders.
● Our curriculum should focus on Technology based agriculture, ICT and entrepreneurship. It is not a problem even if we produce excessive graduates with sound knowledge in agriculture and farming so that we
can have educated farmers. Sadly, we are producing excessive graduates with the background of history,
language and so on which finally adds to unemployment.
● What we lack is not just “relevant updated learning objectives” in our curriculums but more so the execution of these objectives.
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● Our students are getting a degree in Business but are still not market ready. How can we have a marketing
graduate who does not understand the basic concept. Certain basic concepts remain the same over the
years. Is it because the learning objectives are not relevant or is it because the facilitation of these objectives is not done in a correct manner? The question now is, shouldn’t we be also focusing on the facilitation and assessment process along with the need for relevant learning outcomes?
● I would vouch for including in the CORE school Curricula elements to do with human flourishing such
as psychology, emotions, social relationships, critical thinking, problem solving and individual happiness
etc.
● TVET should be part of the mainstream education system not with MOLHR.
● Soft skills such as self awareness, self management, social awareness and social relationships etc are
critical elements of a well rounded individual, which will facilitate better learning, adapting and coping
with other needs in life.
● An ‘aptitude test’ is missing in our system. Let students take up subjects based on their aptitude determined early on. This saves resources and also increases productivity.
● With admission to formal school at age five, and no grade repetitions, children complete grade 10 at the
age of 15. S/he is not ready for wage-based employment (also still a child and could increase child labour).
Transition of all grade 10 passed up to 12 is a tactical and smart move. However, all children don’t excel
academically and vocational options need to be introduced early on but reinforced upon completion of 10.
● Any curriculum adopted must meet the national needs of a country, without compromising the ability to
find our wider space in the international arena in a globalized world.
● Curriculum needs revisit and contextualizing periodically; May be good to introduce some timeline/timeframe for each curriculum developed and then revise to suit the need of the time and market.
● The pandemic has shown both the enduring value of teachers and the potential of technology to assist in
remote learning. Going forward, blending high- and low-tech solutions will be critical to support effective
learning for children and young people. Learning goes beyond the school walls and requires stronger,
more effective education systems
● Let education SEE - social responsibility, environmental sustainability and economic prosperity.
● The curriculum needs to be designed after reflecting the studies proven regarding the attention level of
children. For now it’s the same for all children from classes 3 to 12( 7 periods a day of 50 mins). Will a
child in class 3 be able to sit continuously on a chair like a class 12 and we presume and expect them to
learn based on lecture? Curriculum esp. for the first key stage (PP to 3 and better if it can be till grade 6)
needs to be short, precise, playful and more of experiential learning and less of lecture method.
● A sincere teacher in Bhutan could in a decade lose the entire sense of humor and creativity, because one
would have cleaned up everything to do with children’s work and syllabus. Teachers must have time to
fantasize life, imagine impossibility and craft out of their idealism. But, where is the time?
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PANEL 4: GREAT EXPECTATIONS

Synopsis:

MODERATOR AND PANELISTS

The subject of expectation raises an important question, are
our stakeholders concerned doing enough to meet the growing
demands and expectations of youths, parents and the King?
Looking at the scenario around, the alarming rate of youth
unemployment, rise in youths getting in conflict with the law,
marginalizing of persons with disabilities, rise in mental health
issues amongst youth, challenges faced by private entities in
education and many more are some of the growing concerns
in the society. Therefore, it is deemed critical to gather expectations from people from different walks of life which includes;
students, parents, educationists, private workers etc...so that
their views and expectations are valued as we look forward to a
reform in the education system- together forward.
The two and half hour session was moderated by travel blogger and vlogger, Ms. Tshering Denkar. The panel discussion
delved into various expectations ranging from the need for
support for teacher development, assessment cultures, student-centered learning, importance of private participation
in the education, important life skills, value classes, parents’
role, inclusive education for the children living with disabilities, building stronger foundation in the primary schools, curriculum, digitization, equity, and many more...The following
paragraphs will elaborate more on the discussions and some
key recommendations.

Ms. Tshering Denkar, Blogger
(Moderator)
Mr. Bishnu Bhakta Mishra, UNICEF
Ms. Jampel Yeshey Payldon, Student
Mr. Karma L Dorji, Proprietor,
Pelkhil School
Mr. Karma Tashi Dendup, student, ELC
Ms. Kitsho Tenzin Dema Wangchuk,
Sophomore
Mr. Sonam Wangchuk
Ms. Sonam Wangmo Dukpa, Director,
Bhutan Echoes
Mr. Tandin Dorji,
Druk Infinity Consulting
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OPINIONS/VIEWS
Ms. Tshering Denkar (Moderator)
Well, education has been in the world for centuries. However the first modern school in Bhutan was established in 1913 in Haa. By the way did you all know that in 1927 Hindi became the medium of instruction in
Bhutanese School followed by students appearing for the Indian certificate of secondary Examination (ICSE).
(I feel that was when the exogenous practice of learning and teaching was born in Bhutan). Later on Sherubtse
became Bhutan’s first college in 1983. Back then access to education has changed lives giving everyone the
best chance of success. It was easy for my father’s generation…to get employed.
Today we have more number of government and private schools and colleges. However I feel we need to make
education with 4Cs (COLLABORATION,COMMUNICATION , CRITICAL THINKING & CREATIVITY)
as easily accessible as possible and more importantly we need to make sure the students have access to the
right type of inclusive education.
My question here is: are the concerned stakeholders doing enough to meet the expectation of the youths, parents and the country? Are we doing enough?!
If it’s YES , why are we seeing more unemployed youths? Why are youths lost facing so called identity crises? Why is there rise in the mental health issues among youths?WHy are specially disabled children at home
rather than in school? Well, if it’s NO, WHAT ARE YOUR EXPECTATIONS ? What changes would you like
to see and how do we go about it?
Do we unlearn and relearn new things? Do we teach kids HOW to learn rather than WHAT to Learn? Do we
embrace teacher centered teaching technique or the student oriented classroom setting? Do we prioritize hands
on experience (STEM Concept) over the traditional textbooks? Do we focus more on building physical infrastructures for special kids or do we allow politicians to pledge on building schools every 5 years during the
election campaign or do we rather engage in digitization and evolve along with the rest of the world? Do we
create a nation with more graduates or skillful citizens to serve the nation?

Mr. Bishnu Bhakta Mishra
The great expectations actually reminds me of Pip character created by Charles Dicken in his Nobel the Great
Expectations and how he expects to transform his life through his benefactors and of course his benefactors
want him to be educated. My argument starts with WHY NOT? If there are great expectations from societies,
from parents, from children and everybody, my argument is Why not? Yes there has to be great expectations
because article 26 of the universal declaration of human rights declared education as a human right for all, so
education is a human right for everybody and from that point of view our government signed a convention
on the rights of the child in 1990. In 2010, they signed UN human rights for person with disabilities and our
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constitution mandates that the education be provided free for at least up to the basic level and higher education
on the bases of merits so there are these normative framework where education is their rights and we all must
expect high or we must have great expectations from education.
The second argument that I would like to present is that education is a public good. It is of course funded with
state funding, taxes, public money, borrowing, and grants so we have to fix accountability on parents, teachers,
to educational personals, to the government agencies and to everybody because we are spending money on
education. If education is a public good, we must hold people accountable and one of the ways of holding them
accountable is best raising our expectations.
Quality of education is also a main driver of the economy of any country and with the quality education at the
national and international level, it promotes both individual wellbeing as well as societal wellbeing. Education
is the greatest driver for promotion of international cooperation, global security and peace…so if we do not
raise our bar on quality education then these things cannot be achieved. From an equity point of view I would
like to present that education is the greatest social equalizer.
Quality Education is seen as the most powerful tool for the transformation of one’s life as well as for self-actualization.

Expectations:
•

As a parent, I expect my child to learn. The learning should be relevant, useful and meaningful to him or
her.

•

Every child, when he or she goes to the school, there is some opportunity cost involved. Opportunity cost
is the cost of forgoing the next best alternative. If a child spent 8 hours in a day at school, and if the child
is not sent to the school, what else could that child have done?

•

From society and parents, children are expected to be knowledgeable, skillful, competent, and good human beings.

•

At the national level, society expects graduates to be employable, earn income, transform lives, productive citizens, and to serve the Tsa-Wa-Sum.

•

His Majesty’s expectations of Bhutanese is to become no less than anybody else in the world (locally
rooted, globally competent ) So, why not? These are all justifiable and fair expectations.

Reality Checks:
There are great expectations from society, parents, and everybody, but the reality is slightly different. So following are the points to consider:
•

Access vis-à-vis quality-Universal /Mass education comes at a price

•

Basic Education vis-à-vis Technical and vocational education and training

•

Student and parental expectations vis-à-vis teacher competencies						
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•

Teacher competencies vis-à-vis curriculum (competency based)

•

Curriculum vis-à-vis pedagogy

•

Pedagogy vis-à-vis assessment

•

Number of students vis-à-vis resources (input-output relationship)

•

Workforce entering job market vis-à-vis economic growth rate

•

Growth of education as a social science vis-à-vis societal expectations.

Inclusive Education:
Many people think that inclusive education is the education for disability alone, but it is inclusive of all children. So, this is the fourth goal of SDG (Quality Education), where every child irrespective of the difficulties
they face are supposed to get quality education. In our context, disability is the main factor for inclusive education. It is a moral imperative that all children must be in school and they have the right to education. There
are economic, social, and educational benefits of inclusive education and it will enrich our educational system.

Recommendations:
•

We have to conduct education sector analysis involving all the stakeholders in order to address education
systematically by knowing strengths, weaknesses, challenges, and opportunities.

•

Breaking the silos for greater collaboration to serve the greater cause.

Ms. Jampel Yeshey Payldon
I am fortunate to have access to resources and opportunities that I need to get this far. Information is now
accessible across the world and one can explore the History of Bhutan, Google up Maths equation, search
chemical composition of substance, all in one cell phone, in a blink of time. Thanks to technology. But let us
not forget there are numerous less fortunate students who are not able to adjust themselves to the new system.
Thus remain disadvantaged. Otherwise, I personally feel the traditional way of learning is disappearing at a
very slow rate in our country.
The world is changing faster than ever before with new technologies coming up and a lot of machines have
already started replacing humans. I personally feel that by the time we graduate, the knowledge and skills
we acquire will not be enough and will be less relevant to the world and environment, if our curriculum and
system remains the same. Such trends along with many complex and unpredicted issues will continue to arise.
With our education system, with a teacher centred approach, great focus and curriculum centric, I am afraid
that we cannot prepare our students for the long run in the future.
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Expectations:
Our teachers
I personally feel that investing in our teachers can emerge out as a part of far reaching solutions. Off course,
teacher’s salaries have been reformed, but still I feel that there are very limited training programs for our
teachers, which I personally feel could be the drive to record high turnover rates in the profession. By the term
high turnover rates in the profession, it’s regarding the investment on adequate opportunities and adequate
government funds for our educators to train them. Not many seem to be mindful when relating the term “Quality in Education.” But they fear to substantiate with valid evidence when questioned. .
Many condemn our teachers on not doing well. But I must say the teachers should be and should remain as
the core reason for this very concern. Teachers are the main architects, who manufacture thousands of future
nation builders.
“The Child is like a clay in the hands of a teacher”- Indian educationist Safaia.
His or her teaching skills, influence, character, dynamism and his or her life force that turns them to be truly
human contributing their best to humanity. Books may teach a child but a teacher educates them. Instead of
condemning teachers, we expect that teachers are given the right training that equips them with the best teaching skills and the best strategies to cope up with the changing demand that will keep on changing in coming
up days, in coming up future, and in the coming up generations.
I feel the conditions under which our teachers work including the leadership and the management of the school
should also be viewed seriously by the Ministry and also the development opportunities that the teachers
avail themselves in their career must also be viewed seriously. I think, if these critical aspects are taken care
of, teacher quality in Bhutan will be enhanced tremendously, ultimately leading in shaping the minds of the
youth- the future nation builders in the right way, carrying them for the better future, for better tomorrow, and
as a better citizen of Bhutan.
Although we have come past many traditional ways of teaching and learning, there is still more rectification
that is needed to be done. Teacher centred instructions which students needed to learn in the way they were
told and the rote learning has become noise today. Students struggle to cope up with unengaging sessions like
stressful exams. So they tend to give up. Otherwise engaging habits such as reading, or something they are
passionate about, be it participating in games and sport, doing something they love be it singing or dancing or
any other extra-curricular activities in volunteering in social services. Just to cope up with the students and to
eventually fall into the custom of culture of the so called stagnant education system.
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Own experience
Am a volunteer and facilitator at Paro youth centre and I could see a lot of enthusiastic youths with so many
talents wanting to come forward and participate in a lot of sessions. But when they were called for registration,
most of them backed up. Why because they are asked to focus more on their studies and on their academics.
After having learnt more values and skills, most skills in these aspects having got an opportunity to work with
UNICEF, UNESCO, UNDP, BCMD, I think I have gained more values and skills in these aspects than I have
in the past 10 years of my education in school. So I think that notion has to be changed.
Why don’t we have such space sessions in schools? There are so many youth issues coming up such as teenage pregnancy, drug abuse, suicidal cases, but if we have value classes in most sessions instilled in schools,
we will be able to contribute a lot in drastically bringing down the youth issues. Values start at home but not
everyone has a safe home. If their homes cannot be the places to learn the right values, schools can’t be or
school should be the second home for them where they can open up, seek help, seek advices and also educate
themselves not only with the text books they probably forget in few years but skills in life, skills in education
in their life that will help them. In this way, we can save a lot of youths from going wrong in life.
Teacher autonomy and accountability
Curriculum should be the guiding document to teach ideas, knowledge and values to the students, while
teachers should be the main medium and should have full autonomy of delivering what is correct and what is
expected by the learners. However, the teachers should also be held accountable for what is taught or imparted
and for all these characters in policies must be developed.
It is not secure that the education in Bhutan faces great challenges including an ever growing achievement gap
in underserved communities and we must rectify the gaps in the education system we have. We need to focus
more on equity rather than equality. We should never jump the gap we have between both the rural and the
urban centres. Education is more than what it is today and we can achieve more in the education sector if we
focus more on our education sector, it will be one of the best ways in producing and preparing our youth for
better tomorrow as a better citizen of the country.
Recommendations:
•

I feel the conditions under which our teachers work including the leadership and the management of the
school should also be viewed seriously by the Ministry and also the development opportunities that the
teachers avail themselves in their career must also be viewed seriously.					
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•

If I have a say on the assessment of the current education system that we have, while the conventional
education system requires the students to be assessed purely based on exams, I feel now the time has come
for our leaders to focus on other parts of intellect such as curiosity and creativity which are hard to evaluate but students do better in life, in their real world situation in these aspects. Exam courses shouldn’t be
the sole determinant of a student’s success. Instead focus should also be shifted to classroom participation, projects, leadership and communication skills, social skills, and extra-curricular activities and social
services as well.

•

Our students, despite having excellent academic achievements, possess very few useful skills that are
very important for their life, to succeed in their life. And skills such as problem solving, decision making,
critical thinking and many more. The schools must be encouraged to introduce conceptual learning which
avoids students to memorize what they have been taught but understand the values instead. This will allow them to replicate, retain and apply them better not only in education systems but in their life.

•

We are in the era where technology in education cannot be separated. Am very glad that now I take ICT
lessons from a very early age. It is really a time to pursue education from a holistic approach. The ministry should focus more on primary education rather than secondary and higher level. The researchers have
proven that if a great deal of energy and resources are spent in primary level, ultimately the standards of
the children will be lifted. Foundation of education has to be started from ECCD and primary schools
across the country both in rural and urban areas to build a stronger foundation. Most attention is given to
classes seven onward especially in classes X and XII. Students will not be able to perform well without
good foundation. Even if it’s a building, if it doesn’t have a strong and broad foundation, the higher the
building, the more unstable it will be.

Mr. Karma L Dorji

Much of what we have done in the past was to provide quantity and not quality as His Majesty rightly pointed
out. The quality of education is declining quite steadily. Assessments are declining, we don’t really see where
we are going. We don’t often do assessments to assess quality, we mostly do it for passing grades. But the BCSEA National Education Assessment of 2013 did exactly that. Back then itself, our class X students couldn’t
score more than 34% in English and 38% in Math.
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Our kid’s performance in the 2018 PISA D was as low as it could have been. We took some pride in beating
the scores of some other third world countries, but we should remember, that makes us very much third world!
If you look at the levels, 41% of them lie below level 1 and 80% of kids are below level 2 in English. In mathematics, 81% of kids are below level 1. This is not a poor quality of education in my view, but a crisis. We
should recognize a crisis and do something.

Our challenge in education is not the idea. Our challenge has always been in its implementation. If we don’t
improve our implementation, if we employ the new idea in the same old way, we will lead to no good results
at the end. New ideas must be addressed in the area of implementation.
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Expectations/Recommendations:

We need to improve accountability. RCSC and MoE try so hard to create accountability through IWP or
BPST, but ultimately these are a lot of paper works. Paper works can be hacked, people can figure out how to
fill a paper and get good results without actually delivering good results in the field. We need to improve our
assessments. Assessments would be a good way to fix accountability in our system.
Assessments are done by BCSEA and their recommendations are not always accepted by MoE. The Education
Monitoring Division under MoE, assessing themselves is like asking students to assess themselves. We need
an external assessment system.
We should try to avoid a Continuous Assessment. CA is needed but it is easily abused. The chart below is an
example. We must have an International Reference Point to adopt international standards of assessments.

One of the biggest challenges facing teachers and their ability to deliver quality education is the size of the
class. The chart below shows a significant 20-30% difference in the performance between public schools and
private schools. Our many factors, one is definitely the large classroom size. So, we need to decongest the
classroom-size, hold our teachers accountable and let them perform well.
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Get into Public Private Partnership (PPP) . It is a legitimate model. It exists everywhere. We need to adopt
it. Government congests public schools by absorbing all the kids. It is killing off private schools. They are killing two birds with one stone, but both these birds are our birds. It will be great to share students with private
schools. Government can’t go on building schools to absorb everyone. It will take time and a lot of resources.
Private schools can offer a very good alternative.
Government can finance subsidy vouchers to encourage parents to shift at reduced cost by sharing the cost
because free is not free. RGoB incurs Nu. 70,000 per student per year on average. So the win-win solution is
to strengthen the private sector and improve education quality.
All schools require greater autonomy and private schools require much greater autonomy. Private schools are
treated like another government school. There should be opportunities for private schools to find their own
way forward.
BCSEA has done a lot of research and found many good findings and made good recommendations. But they
are not very often implemented by MoE. Recommendations must be implemented. Accountability and implementation is the key.

Mr. Tandin Dorji

One of the problems that I see with education is, there are people who can do well and not do well. There is
always the average in the middle. Our average is quite low. Looking at the PISA D results, we are not doing
well. I have been involved in guiding graduates who prepare for preliminary exams. I see graduates who have
supposedly gone through 15-16 years of education are still not being able to construct a proper sentence in
Dzongkha/English. And graduates who find it difficult to solve simple numeracy problems.
There is an emergence of a new theme that is technology literacy. As much as we talk about the emerging
technologies that we want to bring and transform our education into a world-class system. As much as we
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have such lofty ideals, we all have to be aware of having a very low average. The fact that our children do not
know what they want is also a testimony that we are probably failing in providing them the right education.

Expectations/Recommendation(s):
•

Our education system should be able to teach our children the importance of cultural and spiritual values; psychological and emotional skills.

•

Our education system should be able to impart basic literacy, numeracy and IT skills. We tend to get so
many things at the same time. Our curriculum is very vast. In trying to do so many things, we really missed
out the basics. Our curriculum must be designed in such a way that the basics are definitely imparted to our
children at any cost. We could have a more technically sound curriculum that is not mandatory for all but
optional for some of the students.

•

Our education system should now prepare our children for the job market. Up to high school, it could be
a platform where students get the basics and get more substance and rigor in the college.

•

We need to re-prioritize and reduce the curriculum. It must give our children to explore their passion
and interests not driven by the fear mentality of exams and not much fun in the schools. Our education
system shouldn’t just focus on imparting knowledge but focus on job related skills.

Mr. Karma Tashi Dendup

My expectations are for the policy makers to be inclusive to all the students across Bhutan who do not have
proper access to devices, when we plan to move towards digitalization. Without access to devices, they miss
out very important opportunities when it comes to education. Moreover, with many of the students’ parents
being farmers, it also implies that many of them do not have devices as well. The problem of inclusiveness
may never get solved but if the policy makers and relevant stakeholders take the marginalised students into
consideration then it can really reduce the gap and increase good educational opportunities for everyone without anyone being left behind.
Recommendation:
•

To reduce the digital divide and give equal learning opportunities to all the children.

Ms. Kitsho Tenzin Dema Wangchuk
I am a second-year college student at Waseda University in Tokyo, Japan. I am only in college right now,
so my expectations for Bhutanese Education is influenced by my experiences in schools. Just for a bit of
background, I studied in Bhutan until class 4, then I switched schools in Sikkim, India at Taktse International
School until I was in class 10, and I finished my high school at United World College ISAK Japan. I would
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like to share my experience as a high schooler at ISAK Japan.
ISAK is a fully residential, international high school. We followed the International Baccalaureate (IB) curriculum. IB, for those of you who have any experience with it, know that you have to hit the ground running.
It is a lot of work, challenges you in ways you thought could not be challenged, in most cases, a lot of tears
but it prepares you really well for college. Did I enjoy the IB? Well, that is questionable. However, I can say
for a fact that I loved school. And when I share this with most people here, they find it amusing that I loved
school although I did not necessarily enjoy IB. And in the beginning, I didn’t quite understand the confusion,
but I have come to understand that in Bhutan there is a preconceived notion that only academically inclined
kids enjoy school because, in order to enjoy school, you have to be succeeding academically.
But for me at ISAK, academics was one competent of school. ISAK was about sharing my culture with others,
immersing myself in workshops, organizing events, and really tapping into other human potentials? That did
not have to do with my textbooks. And I can only say that I learned the most outside of a classroom setting. In
a similar way, I also feel like the roles of my teachers at ISAK were not confined to the classrooms. Alongside
being my subject teachers, they were my advisors and my mentors. People I would constantly go to for advice
and guidance. In a boarding school setting, you do not see your parents often so a lot of them also took on
parental roles. At ISAK I was given the tools and guidance I needed but I was left on my own to explore my
interest.
So, I think my first suggestion to schools here is that we find our own ways to help students enjoy school more.
I think this can be achieved if the indication of a student’s success was not only the marks they received on
their final exam. I do not think this is an original or a new idea- it is an idea that has been discussed for a while,
and I hope that the education reform really takes this into consideration.
One of my favorite memories from high school is being on the team that was producing the school’s LibDubLibDub is a music video where you pretend to lipsync a song. A lot of schools make such videos, and because
ISAK did not have one, I and a group of friends really wanted to create one for the school. It was at the end of
my first year at ISAK, and I remember planning for this massive shot in one night. Our goal was to produce
this music video that included everybody in the school in one take. And I think I remember this so vividly
because I was so nervous to be a part of a group with only students that were responsible to lead and direct
an entire school. Moreover, all of us on the team at that time were the juniors of the school. Working for this
event taught me how to work in a team, pitch ideas to adults to get permission to move the school schedule
around, but most importantly, I realized that I was able to handle a project of this scale. The only reason I
doubted myself, in the beginning, was that I was never given the opportunity to do something like this before.
At ISAK, students were given the freedom to make decisions for themselves. We could constantly choose how
we wanted to spend our time at ISAK, and it was the responsibility of the students to establish school culture
and norms. We did not have a bedtime or a wake-up time and bringing Shakam Azay from home to eat with my
meals was not considered scandalous. No adult monitored how I spend my time outside class or told me how
my hair should be tied. However, on the rare days that we did miss curfew or classes, I was held accountable
for my action. And if too many of us broke curfew or did not hold our side of the promise, our perks were
taken away.
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And I am not saying this is what schools in Bhutan should do. However, I believe that there is a lot of merit
in giving freedom to students and then holding them accountable when they breach their freedom. I think that
dictating how students live their life is not realistic because eventually there will come a time when they are
done with school and college and they are left on their own to explore the world, and I believe that if you are
suddenly given so much freedom, I think you will be overwhelmed and you might go crazy with it.
And therefore, I hope that the second thing that the education reform focuses on is having schools be places
where students can safely grow and learn with guidance and mentorship with freedom and accountability instead of a palace where every aspect of a student is dissected and monitored. I think this way our schools can
prepare better adults.
That being said, I believe that the foundation of where all this started cannot be ignored. As much as I loved
school in ISAK, I owe to Taktse, my school in India, for giving me the skill I needed: knowing how to touchtype, read, and write to succeed at ISAK. Taktse was not a posh boarding school in India. We did not have a
two-story library or a computer lab with hundreds of computers BUT the computers in our lab and the libraries
we had were always accessible. At Taktse every student was taught how to touch type, read, and write. This did
not make us all coders or authors but what it did do was empower us to feel confident enough to dive into these
fields if we ever desired. When we discuss big ideas like teaching all students in Bhutan to code, we often tend
to forget those small things like knowing how to touch type will make a massive difference in their ability to
become better coders. We want kids to read but I am not sure that we give enough incentives for kids to want
to read. Therefore, I would like to suggest that when we dream of big ideas, we give enough importance to the
small details. I think that will make all the differences in our education system la.

Recommendations:
•

Our schools should find our own ways to help students enjoy school more. I think this can be achieved if
the indication of a student’s success was not only the marks they received on their final exam.

•

Our schools should be a place where students can safely grow and learn with guidance and mentorship,
with freedom and accountability instead of a place where every aspect of a student is dissected and monitored.

•

When we dream of big ideas such as having coding form class PP, we must not forget to give enough
importance to the small details such as basic digital literacy and prepare children to face the real world.

Mr. Sonam Wangchuk
This is a right time conversation because if we continue with the current education system, by 2030 half of our
generation will not be getting skills needed for changing the global market. By looking at the demographic of
our country, 29% of our population are youths between 13 and 24, that means one-third of our population falls
under this age group. When we harness the potential of these age groups, it is also crucial to invest in young
people.
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Expectations of young people
Young people are considered to be change makers in society. Facing a lot of challenges, it isn’t easy to be
young people in this era with everything changing faster than ever before. In most cases, parents decide what
their children have to become in the future. This in turn puts a lot of pressure on our young children. Children
were forced and encouraged to take science and commerce streams but later they changed to arts based on
their intellectual capacity.
Idea of digitizing schools by providing a tablet each for a student is a great initiative but that should not be an
intervention just for a short duration. Policy makers must take into consideration the voices of students and
teachers while drafting policies that affect them. The current school system and the job markets were not connected well. Young people are competent but there won’t be jobs in the market by 2030 as our youths won’t be
getting the right skills. Our education system is not systematically delivering the skills required by our young
people.
Curriculum in schools
Are we consulting young people what they are expected to learn? Are we aligning curriculums as per their
interest of learning?
There is the need to have a robust national road map for scaling programs that provides good entry points that
push for larger inclusive agenda focused teaching and learning. Digitizing in education is important but emotional skills like critical thinking, negotiation, creative thinking are equally important. Apart from knowledge
and skills, the attitude of the learner needs to be considered as a critical domain. There is the need to have
assessment tools to measure skills.
Recommendations:
•

Parents should not dictate their dreams and ambitions on their children. Instead, they should guide their
children to achieve dreams and ambitions of children based on their potential and abilities.

•

Policy makers should listen to the voices of teachers and students while making important decisions.

•

There is the need to have a robust national roadmap to provide emotional skills and strategic ways to
measure them.

Ms. Sonam Wangmo Dukpa
She shared her views on the vital role that the parents can play to educate their children. Parents are the first
teacher for their child and they can have a huge influence on a child’s upbringing. It can be as subtle as reading
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bedtime stories to showing good character traits and manners. Such small acts will help to shape the child well
before he/she starts going to the formal school.
In educating her children in one of the schools in India, she shared an anecdote on the positive influence of
parental involvement in children’s learning. Group of parents volunteered to create a greener pasture for their
children in the school premise to which the school was open enough to let parents move on with their initiatives. The volunteer parents worked for about 12 weeks and developed a garden. The outcome of the parents’
effort is that their children could feel nature and learn the concept of sustainability. So, through such narratives,
we could learn that the willingness of parents to fill in the missing gaps is important in educating their children.
Recommendations:
•

There is a need to have a Teacher-Parents Association in our schools. It is not necessarily to interfere in
teaching and learning processes, but to help in some co-curricular activities and contribute in child’s holistic development. Parents can fill in the gap where teachers cannot reach.

•

There are parents with diverse skills. So, schools should explore and tap on parents with different skills
to contribute to children’s learning. For instance, parents in managerial roles can be part of school board
members, to make important decisions for the schools. Also, parental involvement can be as simple as
volunteering to read for their children.

VIEWS AND RECOMMENDATIONS FROM THE PARTICIPANTS

● Put all required resources in the primary schools. Primary education acts as input to secondary and tertiary
education. Best or quality infrastructures must go to education and especially to primary schools.
● School that nurtures curiosity, creativity, openness and inclusiveness.
● My expectation from education is that our graduates should have the optimum dedication to their work
whether or not they possess the required skills in the first go. Attitude to work should be imbibed like a
religion and not look for jobs only to make some incomes or avail some 3rd country trips/training opportunities.
● Having a smaller teacher-to-student ratio can really help solve a lot of these issues..minimise class-size.
● Emphasize on reading, comprehension and communication in foundational years.
● Teachers need to be given adequate resources to prepare quality lessons that are ‘top notch’. Then stick
should follow-accountability.
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● As of now most of our time is disturbed by non- academic and administrative works passed down from
the school administrators to teachers.
● There should be a convergence of expectations of different stakeholders: national vision as a country,
individual students, society (parents and teachers and the like).
● Teacher motivation, inspiration, confidence and being very confident with the particular subject is important. If this is not taken care of, I am of the opinion nothing else will work.
● We teach ‘textbooks’ in Bhutan. Need to move from this and ‘covering syllabus’ conundrum.
● My ‘great expectation’ as a TEACHER: minimise class-size; minimise syllabus; do-away with IWP (now
BPST, as it is a copied concept); long term vision ( educations is a playground to POLITICIANS); and,
maximise infrastructure. I can create WONDERS to my dearest students within ONE year.
● Curriculum in Bhutan is misunderstood as ‘the bible to follow’. It allows flexibility and does not stop
a resourceful teacher in implementing it. I have done this as a lecturer and it is possible, the system too
allows it.
● As of now the curriculum is so structured and everything is pre planned and spoon fed. There is very less
opportunity of students to explore for themselves and learn which I suppose will have lasting impact.
● An educated Bhutanese should be well grounded in universal values, understands the global world and
appreciates diverse views/ideals and not be too insular and inward thinking. Our education definitely
needs to improve ‘coping-ability’ of our students/children. Let us remember we will, in future , be educating Bhutanese for the whole world and not just for Bhutan.
● Continuous Formative Assessment is more to be used for diagnostic purposes, to improve student learning. In Bhutan it is used lavishly for promotion and certification. Of course in lower grades I am not in
favour of written examinations as testing tools, but CFA. However CFA must be used judiciously for
assessment of learning, assessment in learning and assessment through learning.
● It is time for our system to look into taking the Japanese system of value based curriculum at the beginning of their primary schooling thereby catering to the affective domain at an earlier time in the lives of
our children. It is also necessary that the external aspect of curriculum is looked into. It is time that we
look into the experiential domains and not be bogged down with the traditional method of one size fits all
curriculum. It is time for us to consider the need for provision of letting educators stretch within a given
framework of what they are in there for and not treat them as robots!
● Having worked for more than three decades as a teacher and Principal, I would like to bring a few points
for any reforms which are going to take place in the ministry. 1) The quality of education will improve
if the number of students in the class is reduced as Quality is directly proportional to quantity. Teachers
should get adequate time for quality planning, checking and marking. Compiling documents on IWP
and BPST need to be minimized as teachers are spending more time on these activities. 2) Teachers are
overloaded with various extra responsibilities in school .These responsibilities can be shared among the
supporting staff. Let the teacher focus more on students learning. 3) Some short of punishment, school
															

61

PROCEEDINGS OF EduTALK BHUTAN 01: Together forward | January 1-7, 2021

														
teachers and managers are wise enough to do what is right. There is a penal code in place to ensure safety
of the students. 4) Start Vocational classes right from class seven by giving opportunity and as per the
interest of students rather than emphasizing always with the prescribed curriculum.

● Enhance more on learning through ICT. The idea of issuing a Tablet to students is superb. Why not spend
all the textbooks expenditure on the digital tablet and develop a digital library? It will be convenient for
the students to carry and derive interest in terms of learning. Students love to use technology.
● Our children will need to be educated in universal human values. They are applicable in every culture,
every nation in the world. India tried to meddle into this by ‘putting majority Hindu culture’ in school
curriculum which really backfired. Can we learn from that mistake? Let our children be able to survive in
every culture, every country (including Bhutan) appreciating its culture, absorbing it, spreading universal
human values. And the best time to build this, inculcate this is at a young age.
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PANEL 5: TEACHER EDUCATION
AND PROFESSIONAL GROWTH

Synopsis:

MODERATOR AND PANELISTS

No educational talk is complete without talking about teachers. If the
curriculum is like the engine of a plane, teachers are like pilots maneuvering the flight. As an implementer of curriculum, teachers act
as both the medium and message to children’s growth and learning.
Therefore, teachers indisputably take the main stage, while education
reform comes under the glare of publicity.
Since the institution of modern education, our government and different stakeholders has given much attention to provide the best education
for our future leaders through competent and committed teachers. Yet,
the quality of teachers remains a public hotspot for debate and discussion. There were varying talks revolving around teacher preparation,
motivation and support services, career progression, and professional
development. Many reforms were initiated to address the growing concern. Yet, as we respond to the Royal command to bring reform in education, we feel that teachers should be one main focus of the reform.
Thus, the fifth panel discussion of eduTALK series was conducted on
the theme “Teacher Education and Professional Growth”.
Ms. Sangay Lhazom Thinley moderated the two and half hours session with six panelists. Diverse views were shared on the teacher education and the professional growth. Some of the panelists discussed
the importance of placing pedagogy at the center of teacher development, while some shared the importance to be human first to be a
good teacher. The need for teacher motivation, continuous professional development, practical based teacher training courses, and guidance
from good educational leaders were also discussed. Following paragraphs provide the participants’ perception and key recommendations.

Ms. Sangay Lhazom Thinely
(Moderator)
Mr. Bishnu Bhakta Mishra,
UNICEF
Chablop Passang Tshering, BTO
Dr. Chencho Lhamu, BCMD
Mr. Kunga T Dorji, Actor
Mr. Michael Rutland OBE
Mr. Sonam Rinchen, CEO, iBEST
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VIEWS/OPINIONS
Mr. Bishnu Bhakta Mishra
He started his sharing with the statement, “if the country’s human resource has to develop, the quality of teachers is important”. In the educational input, while there are many important factors, the human factor (teachers)
is one of the most important components. So, he focused on the personal growth of the teachers with the main
focus on placing pedagogy at the centre of teacher education. He also shared a few good practices that UNESCO and International Institute for Education Planning have prepared.
The 21st century skills demands teachers to create students with foundational illiteracies, competencies and
character qualities. He stated that one of the standards of BPST listed professional growth and professional
development as one of the standards. Under those standards, teachers were expected to: be competent with
philosophy of teaching, possess dignity of teaching profession, have professional reflection and learning, have
professional development goals, and show professional networks with colleagues. Based on all those policy
expectations, he proposed a few recommendations.
Recommendations:
•

Place pedagogy at the centre of teacher education reform. Pedagogy is the key to influence students’ learning by taking care of what happens in the classroom. Effective pedagogy enhances students’ engagement,
thinking skills and technology inclusion.

•

It is important to have a good pre-service and in-service teacher training program. Most of the training
programs have very less transferability to the classroom setting. They are very high-end ideas but less
practical for the classroom use.

•

Many of the INSET programs are ad hoc with very little follow-up in the classroom practices. And, most
of them are concentrated in urban areas.

•

Our teacher education reform must be aligned with curriculum reform and assessment reforms at the national level. There should be a systemic approach in the reforms by collaborating with stakeholders such
as BCSEA,, REC, RUB, and MoE. Education will suffer if organizations work in silos. So we should
work with a multi-sectoral approach including the engagement of private sectors, CSOs and community.

•

There should be good linkage between pre-service and in-service teacher education in terms of coherence,
consistency and quality. Many times, once the teacher is out of the college, they don’t get any in-service
training opportunity as they have to fulfill certain numbers of years.

•

Who designs our INSET programs? Are they vetted against quality? Are they credit carrying modules?
Are they of high quality? Are they of need in the field? Or are they driven by program managers at the
central level? What are the involvement of the colleges of education and royal education council in terms
of determining the in-service training programs?
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•

School based continuing professional development programs are becoming very popular across the world.
So, it is a proposal to decentralize most in-service teacher training programs to school level so that schools
are given ownership to take control of the quality of training.

•

Some of the emerging trends of in-service learning is the blend of distance learning as well as face-toface learning, cluster based learning and school based approach. The incentives should be given to school
based in-service programs. Moreover, nothing much is known about the Teacher Resource Centre (TRE)
as centre for continuous professional development, the wonderful ideas that we borrowed from Maldives
and instituted in 2011.

Chablop Passang Tshering

A teacher never retires. Once a teacher, he/she is always a teacher in one way or another. We remember a lot
of teachers but we are not proud of all of them. We don’t remember much of their knowledge and strength but
of their human side of the touch they had on us. The five minutes before the lesson begins is so memorable.
Throughout my teaching career, I made sure I talked about life before I began my lesson. Having a sense of
humour, attitude towards life and openness is critical as a teacher.

A teacher must be a well read teacher. Instead of looking at marks when we are recruiting teachers, I think we
should make a criteria where the candidate must have read a hundred books. I don’t think we should measure
teacher trainees with marks but instead with aptitudes etc…

Mastery over the subject is something that our teachers must have besides being a good human being. Not
memorizing the whole oxford English dictionary and trying to show off. Technology can never replace a good
teacher. Technology can replace those teachers who are just keepers of knowledge and transfer the knowledge.
That can be done by a small thumb drive. We need teachers who inspire, not like thumb drives.

Recommendations:
● Strong leadership in the schools is critical. Otherwise, school is a big political institution. Looks like
teaching and leadership do not quite go well. We need to give serious thoughts on the school leadership.

● To be a teacher is to be a human being first. A teacher who exhibits humanness always has a special place
in students’ hearts. So, it is important to have teachers with genuine human quality to nurture students than
someone with very good marks.
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● Mastery over the subject is a must for teachers. It’s not so pleasing to teach how to write an essay or report
if he/she has not written any article or contributed anything in the academic world.

Dr. Chencho Lhamu
Since the day of the royal address on quality of education on 113th national day, a lot of discussions were
going on about educational reform. It’s not old wine in new bottles. It’s not inbreeding of ideas, but time for
cross-fertilization of ideas with cross-sectorial consultation and harnessing out of the box ideas to inform and
shape the reform process. The 2020 pandemic is indeed a once in a lifetime opportunity for Bhutan to make
the leap of faith to have a very different era of education, complete departure form an existing one.
Analysis: we create reality through repeated narratives. We make the mistake of spinning a narrative that the
teaching profession does not need higher achievers. In schools, teachers and the management put a premium to professions like medicine and engineering and those aspired to those professions were made doubly
hard. Instead of recognizing multiple intelligences in children and differences in interest and aptitudes. After
graduation, parents and bureaucrats console young graduates who don’t make for civil service by saying you
can join the teaching profession. These are unconscious narratives in our everyday discourses that overtime
stripped the teaching profession of the status, and the nobility that it used to enjoy in the past.
Let’s look at how times have changed since the introduction of television and the internet in the country. The
younger generation born in the digital age are ahead of their parents and teachers. Technological advancement
is transforming societies and economies world over. It is expected that automation and AI will change the labour market substantially. If these are changing in the larger environment, what is the implication on teacher
education? Education is no longer about reading, writing and arithmetic but digital literacy is the currency for
the 21st century. How robust are these in the tertiary education system? Teacher preparation is an important
question to consider.
The recent national lockdown not only revealed the digital divide but ill-preparedness of our education system
and teachers like in most developed countries. Perhaps there are differences across schools, to a larger extent.
Online education took the form of sending and receiving assignments by mobile apps. Of course, only dedicated teachers take time and energy to look for textbooks and animated lessons for their students. But teaching
is an interactive process. What is experienced showed that there is a need for our teachers to have digital literacy- the ability to scan for World Wide Web for relevant resources, for deciding mind to judge the cultural
appropriateness of the resources, and the skills to facilitate online classes more interactively and not use it as a
mode of sending and receiving assignment. We are living in a world, where changing is fast and complex and
it is hard to ascertain about the future. If this is the nature of the world we live in, then the purpose of education
and teacher education needs to be revisited. What is needed for such a dynamic world is for teachers to facilitate creative, innovative critical thinking skills, metacognition, self-directedness, self-regulation, emotional
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resilience, interpersonal skills, and an attitude for continuous learning in children. Easiest is to list these skills
in policy documents but the more important question is how do we ensure this translates into active practices
and culture in the school.
Teachers play an important role in translating these intended skills in the habits of mind in children. To be of
relevance, teacher education programs ought to prepare teachers with knowledge, skills, and attitude that have
application and use in the education system. In 2008, a research by the Royal Education council found a disconnect between theory and practice. Some causes such as computer literacy and agriculture were found less
challenging. And their usefulness was questioned. Both faculties and students pointed out the predominance of
traditional teaching methods, rampant culture of plagiarism, and absence of original thinking in assignments
that added little value to their learning. The situation improved over the years. What is pertinent here is the
power of role modelling in teaching and learning. If school teachers are to provide quality teaching, enhance
to start teacher education level and with teacher educators. Heavily prescribed curriculum and content driven
examination systems leaves no room for teacher’s passion, interest and innovation. We operate with an unconscious belief that the complexity of the world phenomenon can be captured in the textbooks. The consequence
of this assumption on the part of policy makers leaves no room for teachers and students to learn from experts and expertise within the communities outside of the school. Current affairs and emerging situations and
discourses in the country do not make their way into the classroom discussions. Teaching gives no room for
teachers to bring in their interest and innovation. So, curriculum then becomes static and frozen in time and
this is an expensive assumption to make an education.
Recommendations:
•

We have to change the narrative of the teaching profession so that we can have the best of individuals
taking this noble profession.

•

Given the changing times and evolution of knowledge acquisitions, there is a need to look at the teacher preparation courses. Digital literacy, facilitating creative and critical thinking skills, self-regulations,
emotional resilience, and attitude for continuous learning have to translate into active practices.

•

There is a need to look at more dynamic and innovative curriculum over our static and frozen curriculum.
We have to change our unconscious belief that the complexity of the world phenomenon can be captured
in textbooks.

Sonam Rinchen
Education as a whole is on receiving end these days since the royal address on education reform. Definitely
education has failed but not the teachers. There are so many diligent teachers and they are doing their best to
come with the best results to uplift our education system. The moment our teachers graduate from the teacher

67

PROCEEDINGS OF EduTALK BHUTAN 01: Together forward | January 1-7, 2021

training colleges, they are handed with curriculum manuals and guidebooks. Our curriculum is so rigid and
there is no flexibility to show their creativity in the classroom. Despite the different intellectual capacity of our
students, they have to teach the same curriculum. The moment they enter the school campus, they are into a
race of getting high scores, preparing for final exams and they are rated on that. Our teachers were promoted
based on those ratings which is excruciating the system. In order to get good ratings, they give high CA marks
to students. In the process, is there learning? This is how our system is going wrong.
Education system remained stagnant for several years. Teachers become demotivated because of lack of space
for creativity and professional development. Teaching leaving their profession increased every year. What is
happening in the system? Teachers should be given with proper education, training and exposure where they
can enhance their skills including soft skills. The system lacks these practices. To motivate them, we need to
provide a digital platform to teach our students. This can be an incentive, not necessarily in financial form.
Modern education started a long time back with limited resources. We borrowed so many things from outside
and it has done well for its part. But are we going to remain the same? Thus, the rate of unemployment in the
market kept increasing every year. The scope for the future sustainability is the human capital, more unemployed youths but with more skills. To have human capital with skill, education plays a vital role. Thus there
is a need to reform education.
There is always a mismatch between the job market and graduates from colleges across the country. Without
everybody coming together and working as one, we cannot blame the education ministry for the failure. When
education fails, it’s not only the education ministry failing in solo, we are all failing, and the government is
failing. If we do not start reforming our education system now, it will be too late later. There is no need to
borrow best educational practices from other countries. We must have our own robust education system in the
context of our own country.
Recommendation:
•

There should be better space for teachers to show their creativity. Moreover, continuous professional development and exposure is required for teachers to produce students with good skills and aptitude. Teachers should not be let through the systemic loopholes of making students get good marks only through high
CA and other means without any real learning.

Mr. Kunga Tenzin Dorji
We base our view of teachers on the urban teachers. It is totally unfair. All the good teachers I knew have left
the teaching profession and moved to greener pastures. Something is really wrong with the system when you
join the school. The problem is in the system, not before you get to the system. Teachers suffer from social
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stigma. Not everybody looks at the teaching profession in a kind way. We tend to compare our current teachers
with those old time teachers. The kind of attitude with our teachers and teacher graduates would help a great
deal.
Our rural teachers are encouraged to be more inventive than urban teachers. They are often community leaders
leading change. Members of the community look up to them and listen to them. More than knowledge and
intellectual grasp of your subject, you as a person translates a lot more as effective teaching. At the end of
the year, after the examinations, most kids will forget whatever they learned. But they will take the way the
teacher taught, solved problems and handled the situations.
As far as teacher education goes, things can be improved but we have done pretty good. Something is wrong
somewhere in the system. People don’t want to stay there for too long. We can’t blame anyone but the system
itself is demotivating and not rewarding.
Recommendations:
•

We need to brand teachers and the teaching profession. If we use media resources and ideas to make
teaching grand and venerated that people should aspire to, then the tonality in which we talk about teaching would change as well.

•

Teacher motivation is an important factor to sustain the best individuals in the profession. We should take
the holistic inclusion of all the teachers in the field. Most often, teachers in the rural and far-flung areas
are excluded in terms of getting equal opportunities and exposure.

Mr. Michael Rutland

Nobody who has not been a school teacher will not understand the demands of the job. Constantly stressful,
yno going to the bank, no escaping to a meeting or a workshop …….. not feeling too well...I repeat, if you
have not been a full time teacher in a school you do not understand the pressures and the demands of a teacher’s normal life. A good teacher is first of all someone who can cope with those demands.
Secondly, a good teacher knows how to strike a sensible work-life balance. You shouldn’t spend all night
marking pupil’s work, you shouldn’t spend all night trying to prepare your lessons for tomorrow because you
would be exhausted, you won’t be any good, and to be quite honest the average pupil doesn’t take too much
attention to what you have written in their exercise book. When I was responsible for a school I forbad many
teachers to take home any marking work. Somebody mentioned the statement of Kamal Ataturk where he
said that a teacher is a candle who burns himself out to light the other person. To be quite honest, I don’t want
to burn myself out and I certainly don’t want to burn myself out in order to light your candle so work life
balance is important.
The whole business of the selection, recruitment, retention, and motivation of teachers is absolutely funda-
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mental and the selection recruitment, retention, and motivation is the job of the policy makers. It is nonsense to
suggest that all teachers should have to have master’s degrees. That is the perception of the royal civil service
commission who tend to believe that if you don’t have a master’s degree, then you are no good. That is not
true. I know it. I got two master’s degrees. None of them make me a better teacher. A poor curriculum in the
hands of a good teacher is gold. A good curriculum in the hands of a poor teacher is worse than lead. A famous
line from Shakespeare that says…lilies that fester smell far worse than weeds.
There is always a problem in finding a good teacher. First problem is that a good teacher for one pupil may be
a bad or a poor teacher for another pupil. It is an individual business. We must have found in our own experience of schools. It depends on the pupil teacher interaction, and because pupils and teachers are all individuals
you get a whole lot of different interaction going on in a classroom. I wonder how many teachers are able to
interact with each pupil as an individual and that is one of the fundamental characteristics of a good teacher.
You see a pupil as an individual not just as a class.
Second problem is that a teacher’s effect on a pupil may not emerge for many years, sometimes decades. The
inspiration may take years to take effect. A mathematics teacher may have totally failed to get the math exam
but somehow they inspire a student to become a premier league footballer. That’s good and that takes many
years to emerge and you judge a teacher on whether the kid passed the math exam and you say that the teacher
was a bad teacher. So we have to be very careful in analysing what is a good teacher or bad teacher.
A good teacher cannot be based just on exam results. That was tried a 100 years ago in England. It was called
payment by results and was a disastrous failure. A good teacher inspires. A good teacher is inspirational. But
not necessarily in their subject. I may not be good at physics but somewhere I may have inspired you in something which makes your life happy and happiness is more important than success. It may not be in physics but
in other aspects which must have inspired you to have a great life. Now the problem is how do you measure
the inspiration effect?

Recommendations:
Teacher training:
•

I believe four years of college education is too long. I would like to see a much shorter course in the college with much more opportunity for in-service training, and school based in service training. There are
so many disadvantages being taken off during the vacations as a group of 20, 30, or 100 of you and given
talks about school and you come back to school and nobody pays any interest to you.

•

Less time in lectures. 90% of the lectures are boring and we don’t learn very much because we forget
afterwards. Instead give more time in practice in schools and observing good teachers. Lecturers in colleges of education and universities, with great respect to them, are not always the best models of teaching.
Sometimes they are the worst models so we need to give teachers examples of good teachers and good
teaching but not by lectures but by letting them see , letting them observe the teacher. I think in-service
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school based training is valuable but you need to carefully select mentors. There should be one in each
school. One teacher whose job is to mentor trainee teachers working in the school and they should receive
salary recognition and position recognition for that role. In the colleges of education, cut down the hours
spent on educational psychology and educational philosophy. They are useful after you’ve had some
experience as a teacher, but for a trainee teacher it’s a total waste of time. I speak from experience. Concentrating on these sorts of theoretical ideas is nice for the lecturers because it’s easy to deliver a lecture,
but of very limited use to a trainee teacher.
•

More time on communications skills. Most of the time teaching happens through communication such as
voice, manner, and language use. Mostly, teachers come in textbook mode and talk like a textbook.

•

More time on practical skills in some subjects. Many physics teachers I have talked to don’t do enough
practical because they don’t understand physics practicals, they don’t understand how to use some of the
physics apparatus. So they are frightened to bring in to pupils to even look at.

•

More time on acting skills. A teacher is very often an actor. Sometimes a teacher has to act angry, without
really getting angry. A teacher should also be able to dramatize, you have to be able to enthuse you have
to be able to stimulate reactions from an audience.

•

More time on subject knowledge. Without good subject knowledge, a teacher would not be confident and
I am sorry to say that many physics teachers I talk to actually do not really understand their subject.

•

More time on relaxing and learning how to relax being yourself in the classroom. Many people I know
who were teachers change their personality. The moment they walk into a classroom they put on a “I am
the Teacher’ role. Why? Be yourself in the classroom. You would find it less stressful and the kids will
respond much better to somebody they perceive as a human being. Teachers in Bhutan have not learnt
how to relax because we have this “I am the Teacher” notion.

•

More time on making learning/lessons fun for the students. Every bit of learning should be fun and to
inspire the kids to learn.

•

More time on developing sensitivity to the character and personality and interests of individual students,
and to create relationships. In fact, if I were running a teacher training course, I would probably base it on
half a dozen films about teachers and teaching. You would learn more than in a hundred lectures! (Watch
the old academy award winning film ‘goodbye mr chips’(1939), or ‘to sir with love’ 1967, ‘Yak in the
classroom’ (2019, Bhutan), ‘dead poets society’(1989), stand and deliver (1988).

•

A good teacher is a human being who inspires students. The teacher training must develop the strengths
of a teacher whatever they may be to show them how to inspire their students.

•

More professional freedom in schools for teachers to promote their own interests and enthusiasms, to do
research, to experiment, to develop a wider variety of teaching strategies. And remember learning always
doesn’t have to happen in a classroom.

•

Encourage a teacher to use their own particular interests, be it football, playing the guitar, Rubik’s cubes,
weaving, cooking, etc. to garner interest from the pupils in their teaching subject.			
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Principals:
•

Appoint a principal for a set period of eight years. That gives sufficient time to get to know their school,
to introduce new ideas, and to implement and to deal with the consequences of their new ideas and then
reward good consequences. Principals need the confidence to encourage new ideas.

VIEWS AND RECOMMENDATIONS FROM THE PARTICIPANTS:
● The teacher education colleges equip the pre-service teachers with a lot of innovative pedagogical techniques (constructivist based approaches). However, after they graduate and become full teachers, the
deeply entrenched rigid school environment does not allow the teachers to apply the knowledge and skills
they have built in the pre-service education. Hence the mismatch between pre-service teacher education
and the school context.
● There is an urgent need to recruit head teachers that have good management skills. Management requires
a different set of skills. Teachers are normally not given management skills during their teacher training.
One of our recommendations should be to interview head teachers based on some management skills and
provide them crash courses on good management and leadership skills.
● I believe delinking the teaching profession from civil service can trigger many good things in the sector.
I wonder whether that is possible.
● What happened to the School Inspectors? We used to have it in the past. Why was this stopped or withdrawn and why? Is there any other alternative to these inspectors? I remember Father Mackay became the
chief school inspector after he retired from active teaching.
● Teachers are expected to master many things. That’s what’s expected of a teacher. The only exposure
teachers get is an annual NBIP and a few DBIP and SBIP. This is the opportunity for a teacher.
● For the teachers to perform well in teaching, I think leadership really plays a key role. So principals
should be the driving force in the school to motivate the teachers to teach well and make accountable for
their responsibilities.
● There are few studies undertaken to ascertain some of our claims/generalizations regarding teachers in
Bhutan-their motivation, working conditions, academic workload, co-curricular workload, administrative
workload, teacher incentives (Many are civil servants yet they don’t get opportunities to expose themselves to good practices outside the country unlike civil servants in other sectors). One recommendation
could be to encourage such studies, so that we have evidence-based claims.
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PANEL 6: TRANSMISSION OF VALUES
AND TRADITION

Synopsis:

MODERATOR AND PANELISTS

Education is considered to be the most powerful tool in
bringing positive changes in the lives of human beings.
Through education, it also preserves, transmits, and develops the culture of the society. Education and culture
are interdependent and indissoluble. Culture plays a vital
role in man’s life. Bhutan, being a small country is also
rich in terms of culture, values, and traditions. Education
as a medium of transmitting our unique culture, values
and tradition had brought positive impact in our children through values classes in schools, Driglam Namzha
sessions after the class hour, and integrating all these values in the form of GNH values in every lesson. At the
same time, the country has undergone serious cultural
disruption.
Mr. Needup Zangpo, Executive Director of Bhutan Media Foundation moderated two and half hours of the 6th
panel of EduTALK on the theme- Transmission of Cultural Values and Traditions with seven expertise. Different panellists shared similarly different perspectives on
the theme and their key ideas along with their recommendations are clearly mentioned here.
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Mr. Chewang Rinzin, Director, RIGSS
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VIEWS/OPINIONS
Dr. Karma Phuntsho
I would like to share my personal take as a cultural scholar. Bhutan is going through serious cultural disruption. Everyone knows the rapid changes that Bhutan is undergoing. Since our education system is exogenous,
the way people think and conduct (བསམ་སྤྱོད), people’s mannerism, in any terms have gone tremendous change.
When we think in terms of values, generally as a human being, there are moral values/universal and particularly we have to think of the moral education that a particular country has. I can’t say our education system
didn’t produce good results but today’s discussion is not to praise but to point out pitfalls. Even if we think of
human beings’ morality in general, people who have come through our education system, I can’t say all but
many tend to have minimal moral education. To share an experience, within the past one year, I was involved
in two transactions not for myself but trying to help others. In both these transactions, people involved were
deliberately trying to cheat. These people came through our own education system. Intentionally cheating.
Similarly, the recent video that went viral of an elderly man and a young woman. Firstly, there is no need to
record video. Even after making, there is no need to spread without each other’s consent. If we think that that
is a private business and there is no reason for us to worry, look on social media, the majority of the people on
social media took interest, there was so much interest in it. VTOB was nowhere near it in terms of how much
people shared that message. People were curious to find out. There are so many other important issues. The
Bhutan Kuennyam Party also brought up the issue of vaccination. That came up more or less the same time as
this issue but no one really went for it. The whole so-called educated society of Bhutan made a big mountain
out of this molehill. There was so much frivalty, banality, profanity in the public culture and this is not again
the culture of the rural public who had not gone through the education system. It was discouraging, really depressing to see how our citizens are in search of vanity and issues that don’t necessarily need a certain degree
of attention from us. So that basically sort of reflected to me the kind of value that we have in society. What
are we valuing? There are so many important national issues that we should value and here we are driven by
distraction. So when we look at universal human values of discipline, honesty, empathy, that sort of thing, we
are lacking.
Even when we think within our country, when we ask many of our youths where they are from, they say they
are from Kurtoe. If we ask which part of Kurtoe, they say, they have never visited. We have come to a stage
where we find it difficult to identify our own identities. If we ask what’s your native tongue, they say Choecha-ngacha, but they can’t speak their mother tongue. I have met so many in the past years. Even when it
comes to our cultural values, we are in a serious sort of confusion. We are in a state where cultural values are
not transmitted effectively. That again comes down to language because language is the medium for transmitting values. If we look at the situation of Bhutanese languages, forget about other vernaculars, even the national language itself is not receiving the kind of attention and treatment it should receive. We say it is a national
language but I don’t see the recognition and value of Dzongkha as a national language in the executive branch
and ministry of education except the legislative and the judiciary. That’s why in today’s society, in terms of
values, སྒྲིགས་ལམ་ཆོས་གསུམ། the way we think have gone tremendous change. There is no clear vision of where we
should be going in the future. Therefore, it is important to have such discourse.
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We have values and practices that are timeless. Although it has its own merit, the way we teach makes all the
difference. One of the challenges that we need to overcome is to change the way we teach our social etiquettes
in the same manner that was taught in the olden days. It is time to teach in a way that suits today’s trends. One
of the problems that we have is, we have two Bhutanese or Bhutan, one that cherishes the old age tradition,
speaks the national language, for example, our village folks and monks. The second Bhutan is, the people of
this generation who think in English, think in terms of science and secular systems. If we fail to connect these
two Bhutans, if we fail to bridge these gaps, we can’t transmit our cultural values and traditions. We really
have to bridge this gap, it is a generational gap. This bridging can happen only by initiating some bold sides.
The older generation has to also embrace modernity, should be using contemporary idioms, contemporary
methods and techniques to transmit the values and practices but the young generation should also not only
look outward, they should look inward to our own heritage. Not only appreciate the knowledge of English or
other international languages, but also look into our own languages, appreciate and seek those knowledge,
wisdom or information from the older generation. There is a critical gap that we need to fill. Perhaps it is the
role of today’s parents, our generation that have one foot in the past-the traditional world, one foot in the modern world, because of our upbringing and education. It is really the world of our generation to be that bridge.
The concept of driglam namzha is taught quite wrongly in recent times. Some understood driglam namzha as
something that a superior enforces to the inferior like a rule. That is not right. Driglam namzha abroad simply
means good manners. If we go to villages, they won’t say driglam namzha but beyzha (འབད་བཞག) or jaluchalu (བྱ་ལུགས་ཆ་ལུགས།). It means people should have good manners to do well with others. Driglam namzha is not
something that is imposed as a rule but it is for self-development in terms of the way one thinks, physical and
verbal dispositions. But these are not like legal codes written on stone, it can evolve with time and situation.
For example, Buddha said in the vinaya, the basis of driglam namzha is Buddhist vinaya, stretching legs and
hands in public is unacceptable as people would blame. Nonetheless, if a sick person gets better by stretching
legs, he/she should stretch. Therefore, it is not something rigid, we should think of it as a way to develop our
own way of thinking and mannerism.
A lot of cultural changes are happening in the public arena. I would like to go back and focus on mainstream
education itself mainly in the schools. When we talk about values and traditions in the school system, then
obviously the issue of language comes up. Are we really serious about Dzongkha as a national language?
If we look at the legislative body, I think they have given good respect and even judiciary, but on the whole
the executive branch of the state has not really given Dzongkha the attention it needs if we are to keep it as
a national language. My proposal is that education really has to treat Dzongkha as a national language if it
claims it to be the national language. Otherwise drop it. I don’t think we can drop it because it forms a very
fundamental part of our identity and national heritage. Education has to do something about Dzongkha. Again
there is a misconception going around that Dzongkha is an obsolete, outdated language or is a hard language,
it is not. All languages evolve just like culture, so we have to allow Dzongkha to evolve and develop. That kind
of development can happen only if we use them. The society will use only if the mainstream education system
uses them. For the education system to only give 10% of its instruction time to the national language, it is not
adequate. If we were to address the issue of the national language, the hours must be more, there should be
more resources, the more we make it part of the education system, then the more people will use it.
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There is definitely more need for the Dzongkha instruction in education. On the syllabus, I have for many
years argued and I would like to reiterate that the Bhutanese history must be taught in Dzongkha. It is fine
to teach world history or Indian history in English but how our own past was transacted in our language, why
should we borrow a foreign language to teach our young people? I have been for many years now saying,
Bhutan history should be taught in Dzongkha and that will at least increase the number of hours of Dzongkha
use in the education system. Again I know that this was tried in the past, I won’t say that it was done as a
token, history teachers were not equipped with Dzongkha language, Dzongkha language teachers were not
equipped with historical and historiographical teaching skills. It was tried for a short period, it didn’t work and
they dropped it saying it doesn’t work. I think the ministry of education needs to seriously consider teaching
Bhutan history in Dzongkha after doing enough preparation of both the curriculum and also the teachers. Only
if we have the language, the cultural world which is embedded in Dzongkha will remain with us.
I want to take the opportunity to suggest a few other things. One of the things is there is not much discourse
going on how to reconcile the evolving modern culture with the traditional values. There is no clear understanding anywhere in Bhutan about what kind of cultural goal we should seek. What kind of cultural fusion or
integration we should go for. The popular culture will go on, there will be pop songs coming up, there will be
Dzongkha raps coming up but the state as a whole should have a goal. That should be embedded in the school
system. For that, we need to do a lot more thinking, a lot more discussion. What really constitutes Bhutanese
identity? Is it our sense of humour, is it our sense of belonging to the original land-the land of ancestry. Is it
our culinary recipes? Is it the language? Our cultural identity is made up of so many factors which we should
think through very carefully. There is definitely a need for more discourse on what constitutes Bhutan’s
culture and how do we take this culture forward in the 21st century. To do this, our educationists really
need to go and look into our cultural heritage as well.
Till now, we have been depending on the references and experts from outside, yesterday there was a discussion
on teachers. How did we lose the prestige and stature that teachers enjoyed? If we actually look at our own
heritage, the Buddhist system as an education program has well developed theories and practices of teaching.
What should a teacher be? 2500 years of study, revision and research into what a teacher should be. We have
not looked at these theories. We have imported a lot of theories and practices from outside and integrated
here. My request is go back to our own roots and heritage to get an understanding of what can be integrated
into the education system. This leads to discipline. The topic of discipline has been there for many centuries.
ཁྲིམས་རྒྱུ་དང་མི་རྒྱུ་ས་བཞིན་དུ། ཡོན་ཏན་ཀུན་གྱི་གཞི་རྟེན་ལག་པར་གསུངས། discipline is the ground on which everything happens. Discipline
in the schools has to be brought back. Whether it is through carrots or sticks, the education system has to
relook at this. Of course we are not suggesting disciplines like what Marpa imposed on Milarepa be brought
back. I don’t think our children will survive that. But I think there is a need for some autonomy for the school
management to decide what kind of discipline it needs to be implemented without any parental interventions.
One thing in terms of cultural transmission, one thing that schools really need to do is allow school children to
take part in the local events be it tsechu, rabney, drupochoe, make it part of the education that children go to
this events and learn about the territorial deities, social management etc… and also maybe bring village elders
especially at primary levels to tell stories, sing songs, chant lozays or tsangmos and so forth. There has to be
much more interaction between these two different worlds that we have.
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As human beings, we all have our spiritual calling and this is also one of the most important parts of our education that we have to respect and respond to our inner spiritual inclinations and needs. We need to somehow
integrate spiritual well-being education. That has become more urgent today with the digital world/era. We
have a lot of people who are facing screen addiction, cyber bullying, substance abuse, suicides… There are so
many issues happening that are all related to mental health and I think the education system going forward, if
we are to have more values and cultural traditions embedded in it, we need to integrate some spiritual well-being components.
Recommendations:
● The way we teach makes all the difference.
● The concept of driglam namzha is taught quite wrongly in recent times.
● Are we really serious about Dzongkha as a national language? We need to do a lot of things to ensure
everyone is serious about Dzongkha as our national language.
● I would like to reiterate that the Bhutanese history must be taught in Dzongkha.
● There is definitely a need for more discourse on what constitutes Bhutan’s culture and how do we take this
culture forward in the 21st century.
● Discipline in the schools has to be brought back.
● Allow school children to take part in the local events be it tsechu, rabney, drupochoe.
● We need to somehow integrate spiritual well-being education.
Dasho Chewang Rinzin
Now, it is no longer a debate about whether the quality of education in Bhutan is good or bad. Now, we have
the highest clarity on that. This time around, time is spent on what we should do about what doesn’t seem to be
right. On the theme of culture, heritage and education, given the importance of culture and tradition, they need
to be transmitted. This transmission can happen mainly through education. Culture influences and informs
education and education in turn also informs and influences culture. Because all these roles of transmission
of culture, values, tradition, all these happen in the education process, that is where I feel, the role of, for example, school leadership comes in. How important is the role of school leadership. The ways and means by
which we carry out that transmission of culture and tradition, and related values are important.
The quality of teachers is crucial. His Majesty the King has once said we cannot give what we don’t have. I
think how informed our educators or teachers are on this very subject of culture and tradition. These are by the
way a big subject as we all know. Nonetheless, given its importance and given the fact that they are transmitted mainly in the education system through schools and colleges. So the quality of our teachers is very
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important in that process. And of course, we also have the school environment, an ambience in which we
conduct our day to day business. The environment in which we groom our future leaders, future citizens, the
environment within which we talk of important things like values, I think that environment is crucial. All these
are important, I feel to achieve what we finally want, that is quality education. How values inform culture
and tradition? In our current system, how strategically are we transmitting these values to our future citizens?
These are things we need to look at closely. Afterall, high quality education, as we all know, entails much more
than great reading or writing skills or much beyond high academic scores.
I would like to touch briefly on this aspect of discipline which personally I consider something that is crucial
in any system not only in the education system. In any institution, organization, community and country for
that matter, discipline is crucial. སྒྲིགས་ཁྲིམས། བྱ་བ་སྤྱོད་ལམ། སྒྲིགས་ལམ་ཆོས་གསུམ། I think these are all more or less related. This
culture of discipline, particularly from the point of view of the education system, because we are dealing with
children, adolescents, people who are growing up, people who need our attention, our efforts to be groomed in
the right way. I think that also calls for a good culture of discipline. Some of the questions that we might want
to ask is, how have the culture of discipline evolved in our education system from those days, how have we
come forward? Are things really under control in the teaching learning spheres as envisaged? Is compliance
good? How can we better command obedience from our students? I think these are all important questions to
be asked as we discuss the quality of education. Ultimately, without discipline, without rules, without corrective measures, we all know, nothing will really work. Even a game of soccer will be fought like a war if it is
played without rules and discipline. So that aspect of the culture of discipline is very important.
Another thing that we have is service learning. These are something that are there in our system today. For example, we do SUPW. Service learning essentially is learning to serve the larger community, larger good. For
example, volunteerism, social work, our children are taken by teachers to help farmers plant or harvest paddy
or in efforts such as cleaning dirty streets and rivers. Together with them, I think there should be strategic and
consistent efforts towards also helping children understand and appreciate what they are doing.
On citizenship education, my initial thoughts, again inspired by what His Majesty the King repeatedly tells
us that we are a small country, what we lack in numbers, we must make up for by talents and commitments.
From that lens, I think citizenship education is important. We need well educated and well informed citizens
for success and survival. Citizens who know their country and context well. Citizens who know the challenges
and opportunities well. Citizens who know their roles and responsibilities well. And, it is crucial for a small
country like ours and for our success and survival. Of course, education is a gateway to citizenship education
but there are other areas and opportunities we can look at in terms of how we achieve this aspiration of citizenship education and make every citizen literally a professional and responsible.
The point about the culture of discipline that I was referring to, I am not necessarily limiting to the education
system or educational settings. Our culture of discipline is critical for any institution, any community, any
family or any country. We also know that in the education system in Bhutan, people of our generation, we have
come through a certain culture of discipline. Certain systems whereby control was exercised, teachers and
parents commanded respect and obedience from us. Obedience is important. When we were in schools, there
was very much system of corporal punishment, canning and a lot of other ways through which our teachers
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exercised some forms of disciplining us. By and large, I think we should appreciate and understand that they
were actually done with the good intentions for us. In the process of doing so, they were actually demonstrating to us that they care about us. Which essentially means, they were exercising, they were demonstrating the
values of kindness even though they were canning us. I think in that gesture, we can see an act of kindness, an
act of wanting to do something good to others if we interpret it correctly. That is why there was some fear but
there was a lot of respect. By that they were able to command good obedience from students in terms of complying to school code of conduct and ethics. From those days, we have come a long way, things have evolved.
Some decade or two ago, then the Ministry of Education decided to do away with corporal punishment. Personally I feel that could have put us in a bit of confusion particularly the educators, the teachers in our schools
because they have come from that traditional system of discipling and commanding obedience of students.
One fine day, the system changes to a softer approach called counselling. The change was so sudden that may
have created some confusion. But that thing is now evolving. I am not suggesting by any means that we should
reinstate corporal punishment, that we leave it to the experts. If necessary, maybe we should, some element of
it. In Singapore, canning in schools is permissible by law but that is done as a last resort. Similarly, there are
different countries, different systems practising different ways of bringing discipline. So, I think we need to
really discuss how we exercise control, how authorities in a school setting for example exercise control over
the children when they do not do the right thing or when they breach certain norms or when they do not do
certain works. It will affect them if it is just left like that. We can’t ignore it.
In our schools, our teachers know very well what kind of disciplinary issues they have to deal with on a day
to day basis. Maybe if we sit together and do a bit of work, we will be able to literally list down all the disciplinary issues that schools have faced over the years, we will have the data. Now, some new disciplinary
issues may come up in the future but at least as of now, say the last few years, if we collect data on what kind
of disciplinary issues our schools have faced. We will get a sense of our kind problems we are facing. Then,
experts could sit together. I think this could be also looked into to make school settings very conducive for
transmission values, knowledge, skills, where all great things are transferred from teachers to students, from
students to teachers, amongst teachers and amongst students. So to make our schools such a conducive environment for transmission of all these useful things in life. On the whole, I think even if you are a corporate
entity, we need discipline. Some of the corporate entities that do very well, they have discipline.
But sometimes, we take discipline as a very narrow term and we could misinterpret it also. It may sound as
something very harsh but I am not meaning it that way. Discipline can be interpreted in a positive way. In Japan, people tell that when you visit a Japanese school, the first two things that you notice easily are the sense
of discipline, the sense of obedience in the kids and how tidy or how clean the school is. People say these are
two things you will notice about Japanese schools. Once there is obedience, once there is respect, once there
is some element of fear also, it doesn’t hurt I think. Once there is a certain set of actions for a certain set of
disciplinary issues, I think it also makes things much easier for our teachers and more than anyone the learners get the most out of the system. So that they become really cultured, capable, talented and knowledgeable
citizens in the future.
Cultural diversity is good. If our younger generation, if the youth know how to sing Korean songs, how to
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speak German language and how to prepare Chinese dishes, I think it is all very good. At the same time, I think
our youths especially our future, our hopes, perhaps the ideal situation would be better than they know Korean
songs, better than they know German language, better than they could cook Chinese dishes, it would be best
if they know how to sing Zhungdra and boedra, how to speak Dzongkha well, how to cook ema datshi. Then,
I think, rest will be our bonus. It will add to our variety. It will make us a very enriching society. But if going
forward, if all our youth, if they are all about K-Pop, korean drama, whatever, korean language or dishes and
they know very little about our own, then we may be headed to trouble in terms of our identity. I tell my two
daughters also, it is all very well that you watch K-POP or you enjoy Korean songs and things like that, but
of course not at the cost of Dzongkha songs, not at the cost of Bhutanese dishes, not at the cost of Dzongkha
language. If that is intact, rest is all bonus. We should encourage.
In terms of transmitting cultural values, we surely can build on what is existing right now. Maybe we want to
look at the role of cultural captains in the schools in terms of the very discussions that we are having today. In
terms of how traditional and cultural values etc...are transmitted in the school setting through whatever ways
and means possible. In that context, where does the cultural captain and his or her roles fit in. where does the
Dzongkha teacher’s role fit in or is it something to do to be left to the Dzongkha Lopens or the cultural captain
alone or is it something that all of us in the school environment from the principal to the sweeper, do all also
have a role to play in this transmission process.
As we all know, culture is founded on the set of values, I think certain things , we may have to strategically
approach in the sense that the people under our custody, in the school setting, they are very young children and
it will be important for us to make them appreciate the purpose of what they are doing. Why are they doing
what they are doing? Why is it important to do certain things? We take children to all these losars, tshechus
and all these cultural festivities, but make it part of the program, do we consistently back up that activity with
the reasons as to why we are doing what we are doing. I think that will be important because if a child who is
made to pray everyday or every evening is made to understand, what is the purpose of doing it. I think there
will be greater appreciation and compliance to such activities.
On the issue of Dzongkha, we are really in a unique situation where both our language and English language
are kind of equally important to us. But the understanding that we currently have for most of us is that Dzongkha is not receiving as much importance as it should be receiving given that it is our national language. I
think if Dzongkha is not given more priority over English, at least I think it should receive some more importance than what is given today. That kind of discussion, we also know, it is happening in the parliament, so
there is a lot to be discussed. How do we really incentivize people to go to Taktse college for example, what
are the opportunities for Dzongkha graduates? What are the incentives really? Lecturing that Dzongkha is a
national language is not enough if they do not have opportunities later. I think that is also a very important discussion that we need to carry forward. At the sametime, it is quite interesting, some big countries like China,
Koreans or some other countries, when people message each other, most of them do in their language. When
big and rich countries do like that, I think, Bhutan as a country can also embrace.
Finally, I think service learning looks very crucial. When children are being brought up at very young age, we
do all these SUPWs. I think all these could be structured in a better way so that children really get the
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understanding of the purpose and merit of serving others, serving the larger good. At RIGSS, our leadership
experts talk about what we call servant leadership. How do we prioritize serving others before yourself? How
you need to be a great servant first before you aspire to become a great leader first. I think, imparting that kind
of knowledge and thinking to our children will go a long way.
Today we are also struggling with public service delivery. If all our future generations are taught from a very
young age on the merit of service for larger good, interest and selflessness. I think this will get us to great good
as we move into the future. In all these viz-a-viz education, we really need good role models in our educators.
We can discuss so many things that are important, at the end, so much lies in the hands of our teachers. We
really need role models to accomplish all these. That actually raises a question myself. Where does it really
start? In the primary school classroom or in the classrooms at the Paro College of Education and Samtse College of Education.
Recommendations:
● School leadership plays a vital role in transmission of cultural values and traditions in school.
● The quality of teachers is crucial and teachers must know this.
● We also have the school environment, an ambience in which we conduct our day to day business. Thus,
better learning takes place through a better school environment.
● Discipline which personally I consider something that is crucial in any system not only in the education
system.
● Service learning must be considered an important aspect of every school.
● Cultural diversity is equally important.
● Citizenship education is important. We need well educated citizens who know well about their country.
● Our youths must be well oriented and taught about public service delivery at an early age.
Mr. Choeying Jatsho, M-studio
He shared that he doesn’t really have anything to contribute in the educational talk. But if he has anything
to share, it is with his experiences of working with the youth in M-Studio. He then stated three themes that
M-studio is trying to cater while working with youth. They are preservation of language, culture and identity.
The reason behind having those three themes was, M-Studio didn’t feel Bhutanese enough while tending to
current youth dynamics and recording English songs mostly. Moreover, he shared that it will be very difficult
to compete with foreigners who are much way ahead than us in terms of singing English songs, so the studio
diverted inward to look into our own context in terms of performing arts and growing youth demand.
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Choying and his studio have been instrumental in building Bhutanese youth culture in terms of singing. His
studio gives platforms to restless youth with high levels of energy to learn and explore new things to live with
modern culture such as rap songs. Through such mediums, the studio tries to instill Bhutanese context, values,
and identity to the youth.
Recommendations:
● As the culture keeps on evolving, the education system needs to be built based on growing youth culture.
● Culture and tradition is very much associated with one’s pride and feelings. Its education system should
have art education to inject Bhutanese rich culture and identity through art education.

Ms. Yeshey Choden

I believe that the main purpose of education is to continually improve an individual, both in terms of skills and
knowledge, to enable a better life for oneself and help make this world a better place.
In the bhutanese education system, what are the traditional and cultural values that will help to achieve the
objective of education?
I would like to focus on two key values that are not indispensable because they are Bhutanese but because they
fulfill to pass as eternal values that will be relevant in the times to come, especially when young people have
to deal with the realities of this world. They are:
1. Tha-Dam-Tse (Moral integrity)
2. Tsi Thong (Community vitality)
These values will differentiate two graduates - one who is egocentric, individualistic and materialistic from the
other who is selfless, holistic and grounded.

Recommendations:
● How do we impart these values through our education system?
● Currently, the way we teach children to set goals in life is individualistic and highly materialistic. There
is a strong attachment of success and well being in one’s life with money and social status. Hence, if we
are to impart values of moral integrity and community vitality to the younger generation, we must redesign the way we teach how to set goals in one’s life. 								
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● Secondly, imparting of values is not and shall not be limited to schools alone. The community plays a
vital role in this area. When we look in our communities are there enough avenues and physical spaces
for young people to learn the said values? Why are there more bars, discotheques and karaoke hubs than
youth centers? Therefore, there is a need to relook into the amenities that we expose our youth to and
bring in more youth centric facilities that foster development of values for life.
Mr. Kuenga Lhendup

From the outset, I would like to state the fact that we are discussing education or finding a new direction
doesn’t mean we are gone wrong all along. I am sure we all will accept that. I think it has served its purpose for
its time. The focus then was to come at par with the world to communicate as equals. Today we have Bhutanese all over the world standing shoulder to shoulder and doing extremely well in making us all proud and we
have seen few as well in this panel discussion earlier and here in Bhutan also we have seen some extraordinary
gifted leaders or trailblazer or pioneers in every fields who are the product of our education system and this is
definitely I think as a result of the system as well as it’s about the individual effort and capabilities.
But today the challenges are merited as stated by His majesty. Being good is not good enough and standing
shoulder to shoulder is not good enough, we have to stand taller, we have to do better, we have to stand out
from the crowd. And as a small nation I strongly believe we can definitely do it. I think the focus today should
be on being distinct and appreciative and celebrating our uniqueness as much as it is about assimilating with
the rest of the world. It’s about producing locally rooted, globally competent citizens. Generally I think we not
only in the education system the Bhutanese in general have to change our mindset. I have observed that we are
territorial, sensitive and defensive to any decisions or comments, so while we are discussing our culture and
values -Samchey Sheyoen. I wonder if this is a certain reflection of us as a society. Perhaps if you overcome
this we may find solutions for quite a few of our problems.
As public servants I think it’s important to draw a line between personal and professional and see work as a
duty and obligation. The system will function as good as the people who run it, so I personally think that it
is very important to have people in position as much as it is about having capable and qualified people. Just
because we are in certain offices or positions, ministry or department doesn’t make us any expert in that field.
Just because we are appointed as a chief in a certain division or a director, for that matter even the secretary
or minister doesn’t mean you are an expert or blessed with wisdom to run that organization. These are bureaucratic positions put in place to help run various offices efficiently in line with the existing guidelines and principles. Yes these people in positions will have access to information and exposure but that is totally different
from being an expert. Being an expert in my opinion is being involved in extensive research and publication
and interactions. Generally if you see any agency or sector doing well we would often always see that it’s
been led or run by good people. People who believe in their work, people who listen. People who believe in
working together as a team and people who stand for each other. Most important is to be willing to listen
and acknowledge diverse views.
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How do we build youth culture in the education system? We have to look at how we can channel the interest of the youth, their interests, inquisitiveness, thirst for learning or restlessness, their energy, to get the best
out of them. Youth culture has changed or evolved so much over the years. Especially after the introduction of
the internet in the country in 1999 and then now with social media.
I have two young girls who are in their primary school, they have limited access to the internet and use of
mobile phones but the fact that they can already understand quite a bit of Korean and are fans of KPOP and
can sing Korean songs is unbelievable. Youth of today have a lot more exposure and with that a lot more opportunities, possibilities and more options. I see that they are clearer about what they want to do in life. They
are energetic, and have a thirst for learning. So, we have to look at how our education system as well as our
society can embrace these energies or restlessness and channel them towards their positive growth.
Personally over the last few years I have taken a more inward approach. I have realized that it is easy to criticize, point fingers, or write a post or one line sarcasm on social media but totally different story to do a job
well. So, of late, I have decided to focus more on myself, my family and my work, because it cannot bring
change or positive influence in the family set up or our own work set-up. It is ironic to be commenting on
national issues and challenges.
As we move forward, I think the most important factor is to be willing to listen, acknowledge each other’s
opinions and views, acknowledge and accept that we now have enough experts within the country, and not
resort to superficial treatment la. I am glad that the process has been initiated, although informally. This is a
golden opportunity to use a cliché la. Once we have put in a policy through extensive research and discussions
then we shouldn’t be required to discuss it again at least for a decade or two la. Which also means if we make
a mistake today, we will have to live with it for as long. So, this is serious business and I hope that we will do
the right thing and live up to the aspirations of His Majesty as well as our future generations.

Recommendations:
● Generally, we are territorial, defensive and sensitive to any criticism or comments. This is detrimental to
our progress. If we overcome this, we may find solutions to quite a few of our problems. It is important to
listen and acknowledge diverse views.
● Is Dzongkha important? We need to resolve the once and for all. Otherwise, it is just rhetoric and a waste
of time.
● Our young people are energetic, and have a thirst for learning. We need to look at how our education
system can embrace these energies and channel them toward positive growth. Therefore, the support from
the system and government is important but there is also so much we as individuals and as civil society
organizations can do as well.
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Dr. Tshering Cigay Dorji
I feel this is a very important topic and I think within the education fraternity also talked about this quite a lot
of time. We are very proud of our tradition and culture. Preserving culture is one of the pillars of Gross national happiness-Our cherished philosophy of development. We as a society are very proud of our tradition and
culture and I think it is rightly so even as an individual I feel we are sitting on a rich treasure. I think there is a
need to do more in the education system in order to bring in more aspects of our own culture in our education
system. I am mainly talking about the Buddhist aspect of the culture. Given that the majority of the population
in Bhutan are Buddhist so it is mainly from the Buddhist culture and tradition that I am talking about. When
we are talking about culture, I think it is about history also and when we are talking about cultural values we
talk a lot about tha-dam-tsig, ley-gju-drey and driglam tshe-sum.I think this is an important aspect of our culture but somehow I think it is difficult for us to convince and convey this properly to our younger generation.
The older generations have been able to practice and preserve these values but how to make it acceptable to
our younger generation is my question. The biggest challenge is how we transmit, how we convince and how
we make our children see the context properly on all the aspects and the importance of these values and traditions. I think this is very important.
Recommendations:
● Firstly I think it is very important to conceptualize and explain why these cultural values and traditions are
important, why it should make sense to them and why it makes sense to us. When we talk about that, one
thing I remember vividly one of the best explanations of Driglam Namzha I have ever heard was from Dr.
Karma Phuntsho. I don’t know whether Dr. remembers it was in one of his talks. Especially our youths
when they hear about Driglam Namzha they immediately think it is to restrict them, it is meant to punish
them. It is to take away their freedom, the explanation Dr. Karma Phuntsho was giving that talk that the
Driglam Namzha is meant to make the kid look nice and elegant human being…whatever we do it helps
us look nice and good. Just listening to these words I became more convinced. That kind of conceptualization is important. This way the younger generation will take it, accept and internalize it more willingly.
● The need to give more importance to Dzongkha education. Somehow, our children are very bad in Dzongkha. If you can understand and read Dzongkha you will find our culture and tradition more. I think the
Dzongkha education, the Dzongkha teaching learning needs to be improved. Whether it is the problem
of curriculum, or teachers I don’t know…but we are Bhutanese and being so poor in Dzongkha. I don’t
know. By reading and being good in Dzongkha will help understand the differences in other languages,
the writing difference and the beauty of each language. Our Dzongkha education needs to be improved.
● Dzongkha textbooks and readers: During our times the Dzongkha textbooks had stories from our Buddhist literature, stories from Kanjur and Tenjur. These days most of the textbooks are filled with cooked up
cock and bull stories. This needs to be updated. The language is good but I think the stories are from western fairy tales…I question why we have to do that when we have so many stories from our own literature.
● His Majesty has stressed what kind of Bhutanese we should be through his many royal addresses. We need
to reflect frequently on those messages too.
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Mr. Ngawang Rigsar Wangchuk
Citizenship values through the lens of “Loving our country intelligently.”
Lot of conversations on this topic are superficial. We talk about wearing our national gho, eating ema-datsi,
Drukpa Kuenley, some of the fellas we see on our walls. But in many ways, conversation on this topic is focused more on the materialistic side of projection of our country and our love for materialistic elements over
inner qualities. In many ways, we now moved into a very drastically different time period and yet the narrative
we tell ourselves loving our country is somewhat akin to delusional love that stuck in the past romanticized
version of our country.
In many ways, we feel insecure about our love for our country. Oftentimes, we rely on people from outside to
shape or narrative about our own country. Love for our country is self-centred and possessive especially when
we are working or collaborating with each other. This comes out in different forms where people become territorial and more concerned about guarding their own borders rather than considering our country as something
where everyone of us has the right to work toward.
How do we move forward with loving our country intelligently? During His Majesty’s national address during
the first national lockdown, His Majesty pointed out three ways to engage youths productively in the country.
Firstly, His Majesty calls us that we have to be clear about precisely what we expect from the youth. Secondly,
the task we give them should be of timeless, in such national importance that inspires and motivates them.
Finally, what we ask of the youth must be pragmatic and achievable given the limitations of the current situation. Thus we get a very radically different picture of the role of youth within Bhutan and what the potential
of youths could be. To sum up, His Majesty calls us for clarity on where youth fit in this sort of whole process.
Most importantly, the element of trust. Right now, most youths are not really trusted. Narratives around youths
are problem makers and unproductive citizens. This sort of second approach calls all of us to put our trust in
our youth and to trust translating into giving them responsibility with things that are rather important. So that
youths can be inspired and motivated. Thirdly, to be realistic in what we expect. This all sounds like theoretical
but what does it look like if we put them into practice?
While revising the National Youth Policy by the Department of Youth and Sports in 2020, 24 youths were invited in hopes of revising national youth policy which has not been touched since 2011. Taking His Majesty’s
direction of trust, we started by saying youths care for our country. Youths love our country. All we need to do
is provide them with guidance and opportunity. Youths were put in the centre for the policy that was meant for
them. Our youths in their entire educational tenure or their life have never given training on the policy. Having
put a lot of emphasis on the element of trust, the youths were quite open to share their problems and
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issues they see around in their life and hopes they have. In due process, we were able to get their voices and
also empowered them to lead this important task of reviewing the national youth policy. Together, they were
able to review national youth policy and share them to the consultant who then looked at it.
If we utilize this approach clearly laid out by His Majesty, we get a very different story of intelligently loving
citizens in Bhutan. By doing this, we were able to move from a materialistic view of Bhutan to critical views of
Bhutan and ultimately produce critical thinkers in our society. We moved from being delusional lovers about
narrating romanticized sort of versions of our country to being sober and courageous looking at situations as
they are. Once we have that sobriety and honesty with ourselves, it then leads us to becoming more loving citizens. We moved away from this possessive territorial mind-set to a collaborative environment as it is our country, not one person’s country. It is all our responsibility to love our country and be able to love it intelligently.

Recommendation:
● Bestow trust in our youths and assign greater responsibilities.

VIEWS AND RECOMMENDATIONS FROM THE PARTICIPANTS
● What is the audience view on multi-lingual education, especially for preschoolers and early grades? Globally research has proven that children learn the best in their mother tongue. Also every culture embeds
language and every language originates from culture, for the two are largely inseparable. Besides the two
languages of instruction, could the quality of learning improve if we encouraged early learning in children’s mother tongue?
● Too much of value in schools, yet too much misbehavior in our youth in the society. How has the value
education gone wrong?
● I had the experience of living and learning for four years in Sri Lanka 1994 - 1998. With the growth of
nationalism and political identification post-independence, Sri Lanka moved away from teaching English
in primary and secondary schools for a couple of decades and the damage was apparent when these children are entering the universities as most universities especially the technical/professional course were
not indigenized or translated into English and still taught by the English educated faculties. As a result,
the school graduates spend at least six months to one year learning English to be able to enter universities.
The problem was critical in technical subjects like medicine where they have to have a good command of
English in order to understand and comprehend the subjects and the problem was aggravated when graduates had to go abroad for postgraduate studies. Graduates spent at least six months in the British Council
to learn English. We have the advantage of at least having the English medium.
● Critical and creative thinking are part of 21st century skills being talked about in every session. Creative
thinking for me starts in a classroom when children are given chances to differ in perspectives, question
teachers, read in between the lines, read media and try messages that are not actually written; when 		
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education happens in a child-centered pedagogy, when children and young people are given voices from
a very young age la.

● “Culture of discipline” - pertinent across life stages from young children to adulthood. “Culture of discipline” is what makes us as civil society, and law-abiding while also applying critical thinking for societal
progress.
● NYP supports youth participation and empowerment; but again it is a policy document and the intents and
ideas in there have to live in everyday practices. The question is how do we do that?
●

Positive discipline rather than corrective discipline has proven better yields across education systems.
Sanctions, reprimands, embarrassing ways in which children are corrected backfire. Positive disciplining
technique is preventive. Positive discipline works best when ‘ warmth and structure’ are simultaneously
employed, consciously to allow children to grow up with positive self-esteem.

● Modern approach of teaching and learning says there should be noisy classrooms in absence of teachers
indicating that the learning is taking place there but driglam namzha says silence classroom in absence of
teacher.
● Internalizing values will determine external behaviors and so emphasis needs to be given to teaching ethics, moral, empathy, kindness, compassion, gratitude, forgiveness, appreciation, patience - not just what
and how but WHY?
● Our community is the biggest school, we adults are all teachers in some ways. Therefore, it is important
for all adults to set good examples to our children. The responsibility to instill good values and attitudes
falls on us all.
● If the so-called education is leading to enhanced egos, increased arrogance, narrow and fixated minds,
deliberate passive aggression, it is better to be alliterate, humble,, god fearing and honest.
● Having worked as a Principal in the school for the last 22 years, one very important observation I consistently made regarding the tradition and culture, values and identity being imparted to our children at home
and school is quite confusing to them in a way that children in the school are being taught as the way they
are supposed to be taught. However, at homes some parents encourage the children in western style. As
such, children are put in a dilemma and confusing state as to which one to follow. Therefore, I feel that
the dealings at school and home should be on the same page.
● Dzongkha language itself has a lot of limitations, if we don’t have any opportunity or scope to improve the
language itself, the acceptance of the language by the youth or anyone will remain a challenge perpetually.
● I don’t think we can blame the teachers at any point, I believe values start at home, and home is the first
school and parents the first teachers. Also it’s not only the youth today but there are more adults who are
also not able to speak fluent Dzongkha.
● Translation of English transitional words and phrases into Dzongkha will substantially help improve our
spoken Dzongkha language. Had conversed with DDC but they don’t have a comprehensive collection.
They just have daily conversation phrases which are valuable for beginners.
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● Dzongkha is important for strengthening our national identity. No doubt. To be globally competent English is equally important. Today many young graduates are going abroad using English language as their
passport for employment. Remittances are important for the economy. Any thoughts on the situation of
English?
● Most parents purposely force English on their children because they feel that the future is abroad. Maybe
we are failing to look inward and make Bhutanese believe that the future would be better in Bhutan.
● Are our texts in Dzongkha written in Dzongkha? I am confused as whenever children complained of not
being able to comprehend anything they study in Dzongkha, I referred and read the text through and observed that the text was not written in Dzongkha alone- it contained a mix of Dzongkha and chokye language...which I then shared with my Dzongkha teaching friends that that very reason could be the factor
which makes Dzongkha learning difficult for our kids.
● There are so many cultures that we are embracing like food cultures into the high end hotels for tourists.
Similarly we have to make values and culture attractive to our children.
● I feel that when we talk about language, we must not be focusing on just one language, i.e. Dzongkha. As
per my opinion, all languages are important to create more excess to the wide range of arena for acquiring
knowledge and opportunities. Having said that, I don’t mean to say that Dzongkha is not important. In
Bhutan, both Dzongkha and English are equally important. It doesn’t mean that either Dzongkha should
be given more importance or English should be given more importance. I think the true essence here is
that, while our children are very good at English more than the Dzongkha, it is felt imperative that our National language Dzongkha should also be promoted equally well, if not more. The fact is that, if we look
at the official correspondences happening and for that matter looking at any kind of records, it’s almost all
in English version. We need to seriously ponder upon this.
● Culture of Discipline is THE NEED of the time, I fully agree, Dasho Chewang. Only when we have it,
components like Integrity, Accountability and Responsibility will become part and parcel of an individual. By Cultural and Traditional Values in Education, I hope we are not limiting to only preserving/conserving our own cultural practices or language alone la. If we emphasize the latter, I am afraid we might
become Ethno-Centric when we are faced with multi cultures around the World and guess becoming a
good human is also about respecting others’ cultures if they are equally good or better than ours.
● I think there is a direct link between disciplinary issues and the socio-economic background of young
people. I think the media and elderly should project young people as possibilities.
● In one of the BBS programs, our EX chief justice Lyonpo Sonam Tobgay firmly mentioned saying, “Law
isn’t framed for punishing and penalizing people rather it’s to help and change one’s attitude and behavior
in life.” With that note, I as a teacher used to share to my students the very purpose of disciplining self.
● Discipline achieved through a sense of fear and harsh punitive measures does not sustain. I think discipline comes from within, if children are properly guided properly la. What sustains and manifests externally is an inner sense of discipline in a person. We all know that if a person wants to change, the change
has to come from within and not externally imposed.
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● If I may share on children’s discipline having been dealt with for the last many years, I can say that the
way different stakeholders’ dealings on children are varied. We need to come to a common standard way
of dealing with children in terms of discipline in general although it may differ in terms of the strategies
and interventions and that too in terms of applying on children in varying degrees. I can confidently say
based on my observations and experiences that most of the parents and teachers do not know how to deal
with the children. Therefore, both these important bodies and the molders of children, need to firstly know
the upbringing of children (Aloi Chechong / Aloi Chongzha).
● The beauty of being young is being dynamic, creative, innovative, naughty and so on but it would be
wrong to stop them from exploring their own world.
● The main key of culture and tradition begins from home. So parents should play a vital role to uplift this
particular good culture and tradition of our country.
● Moreover, Bhutanese Education System has successfully implemented “Zero Tolerance to Corporal Punishment” which is good but failed miserably to implement an alternative to it. Whenever, there is debate
of impact of banning corporal punishment, the counter argument is implementation of positive discipline.
Actually, the penetration of “Zero Corporal Punishment” into the minds of everyone is stronger than the
alternative of it.
● How do we reconcile? The answer was already given by Rigsar and Choeying. “Trust the youth more”
and “integrate education into the youth culture and not just the other way around”. I would add listening
to the youth more and more deeply. Adults should not assume to solve the problem to which no solutions
have been found so far.
● One of the big issues is whether our urban illiterate parents are able to give the parenting that the youth of
today needs? Do the schools need to reach out to such parents?
●

“Zero Tolerance to Corporal Punishment” which is good but failed miserably to implement an alternative
to it.”

● Corporal punishment for me is primitive and does not warrant any place in a modern civilized society. It is
aimed at submission, subordination, belittling, demeaning, lowering self-esteem and many more negative
consequences. Many a times corporal punishment is practiced for upholding teachers’ authority and not
respecting the child as a human being. If a child is perfect why would s/he go to school? Children learn
by making mistakes. Anyways research shows that use of corporal punishment in disciplining a child only
yields conformity and obedience in the short run.
● The problem is not really with Dzongkha but it is the way it is being used nowadays. When these languages, I mean Dzongkha and English, it doesn’t mean that they are to be used like salad. We need to mindfully
use them distinctly. If one does in Dzongkha, do it purely in Dzongkha and likewise in English as well.
Let’s not mix them. When we mix them, it becomes Dzonglish. Neither are we versed in Dzongkha nor in
English. Look at today’s conversation or deliberations in the forums.
● Is there any formal education or classroom lesson to prepare our traditional food or any other foreign
dishes? We need to equip our kids in the same way as other countries do for their young school kids. In
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my days in Korea, I was taught to prepare some very traditional foods along with Korean friends and back
then I was never taught to prepare our emadatai and many more...
●

Besides the role of the school in teaching etiquettes, parents must also play a key role at home to teach
their children the basic manners and ingraining in them the value of our culture and traditions. If these are
ingrained in the children from their younger age, they will most probably grow up as a Bhutanese citizen
well-versed with our own Traditions and values.

● As I move forward, I think it is most important to be willing to listen, acknowledge each other’s views and
opinions, acknowledge and respect different views and opinions, acknowledge and accept that we now
have enough experts within the country and not resort to superficial treatment. I am glad that the process
has been initiated albeit informally. This is a golden opportunity to use a cliche. Once we have put in a
policy through extensive research and discussions then we shouldn’t be required to discuss it again for
at least a decade or two. Which also means if we make mistakes, we will have to live with it for as long.
So this is serious business and I hope that we will do the right thing and live up to the expectations of His
Majesty as that of our future generations.
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VIEWS/OPINIONS
Ms. Kitsho Tenzin Dema Wangchuk (Moderator)
Our theme for today is Social and Emotional Learning, and this session aims to touch upon the topics of mental health and wellbeing, character building and resilience, and life skill education. I personally feel that there
isn’t a more appropriate time for us to be having this discussion given that the number of mental health-related
cases is on the rise every year in Bhutan. This pandemic has all brought about new challenges and there is no
doubt that this has further worsened the situation. Even before the pandemic, schools globally have started
adopting concepts such as mindfulness as a part of their curriculum. Over the last few days, we heard most
panelists highlight the need for introducing social and emotional learning in our schools.

Dr. Adrian Chan
I will jump start by sharing about the context of these talks, which is in my view poverty. It is not just poverty
in material sense, but poverty in all four realms of spiritual, motivational, relational, and PIT (Pedagogical,
Infrastructural, and Technological) sense. Poverty in the educator and poverty in the learner will contribute to
educational poverty. When we have poverty, the way students learn and the way teachers teach are going to
be hugely impacted.
Let me move to the various aspects of the four realms of poverty. I think pedagogical poverty has been talked
about quite a lot in the past sessions. I just want to say that, we are poor when we don’t know that great teachers can teach without teaching; we are poor, when we don’t know that the great learners learn even without the
teachers being present; we are poor pedagogically, when we don’t realize that at the heart of being a teacher is
to be a disciple-maker, to be a replicator, to replicate the love of learning.
Secondly, in terms of infrastructural poverty, I think we are impoverished when we over invest in infrastructures. Because, teaching does not have to be expensive. Oftentimes, some of the most important learning
occurs in spite of schools.
Certainly, in terms of technological poverty, I think we are impoverished when we overemphasize the sexiness of technology, as if it’s the silver bullet. Technology is neutral. Technology can be helpful, we need to be
tech-savvy, but we must be learner centric. The bottom-line is that Pedagogical, Infrastructural, and Technological (PIT) is the lowest form of investment to any kind of educational reform. Yet, unfortunately, a lot of our
energy and resources have gone into thinking of PIT of educational reform. I believe, if we invest in the other
three areas of Spiritual, Motivational, and Relational, we can do much more with what we have.
By Spiritual poverty, we are impoverished when we don’t realize that education must invoke spiritual 		
															

93

PROCEEDINGS OF EduTALK BHUTAN 01: Together forward | January 1-7, 2021

															
elevation. Education must be in the business of nurturing spiritual giants and it must invoke our spiritual giant.
And if we do not have wisdom as the ultimate aim of education, then we are truly impoverished.
There are some buffers that can guard us against spiritual poverty such as reflection which includes problem
focused thinking and connective thinking. I think reflection is such an important thing that if you are not
reflecting daily, you are not equipped for any kind of teaching or leading role. For myself, I put on my habit
of daily recording down the key lessons that I have learnt, and daily trying to think through how I can do the
things better. The second buffer is mindfulness. In mindfulness, I do try to contrast between what the Buddhist
rich traditions have to offer versus what the new age positive psychology traditions have to offer. I find it interesting that the positive psychology movement is coming into Bhutan to teach the predominantly Buddhist
nation on how to be mindful. I have to mindfully remind you that you have a rich tradition that you can draw
from. My tradition on the other hand comes from contemplation which is a different way of reflecting which
comes from Christian Catholic tradition. So, regardless of whichever tradition you come from, this mental
practice will allow us to elevate ourselves to a higher form of spirituality.
Spiritual poverty leads to poor educator credibility. Educator credibility has got to do with the calling, the
character, and the competence. Now, if you don’t have calling and the character, then to me, competence is
useless. Yet, the lot of the conversation we have focused on the development of competence of the educator.
On the other hand, calling and character is the function of how you contemplate, how you are being mindful,
and how you are being reflective. So it is just something to bear in mind and yet this is something we may not
have paid enough attention on.
Let me move on to relational poverty. Learning occurs always in the context of a relationship. I think you have
come across an experience in which you love the subject because you love the teacher, or you love learning
because the teacher has demonstrated love, affection, and attention to you. Secondly learning occurs when we
know the learner best. The educator must have a range of repertoire: whether this person learns by trying, by
reflecting, or by conversing, and be able to switch between all these repertoires. There is no average leadership
or teaching style in the educator, but it is always customized to the situation and learner. Thirdly, learning is
relational. We are all about standing on the shoulders of giants, to be collaborative like what we are doing now,
to be multiplicative, and to have knowledge and insight becoming emergent. We learn best when we learn
together and when we realize that the role of a teacher and student is interchangeable. So when we realize all
the relational nature of learning, the challenge before us is to impart these philosophies and to role model these
pathways so that we can replicate the relational learner in our students.
Some of the measures of relational poverty are: 1) We always say it takes a village to teach a child, but we
don’t measure the richness of the village. 2) The alumni must always be involved. Every school that has a poor
alumni, I would say you would have relational poverty. When the alumni is involved, then you are relationally
rich. 3) Teacher versus student’s ratio. I think the typical challenge of the measure is how do we keep reducing
this number into 1 teacher to 20, 10, 15 or in the Royal academy case, its 1:5. Now I would challenge you, how
about an inverse ratio where it is 5 teachers to 1 student. Can it be done? It must be done. And, I say that
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it can be done because in real life that is what a good student experiences. Therefore, for every student, there
should be more than 5 teachers, not all of whom are paid for by the government. That is the challenge I would
like to put forward for you all.
Next is LOVE (Learner, Operational, Vocational, and Encourager). At the heart of it is, if we are not loving,
we are not leading, and we are not teaching. Oftentimes, whether it is in the learner or teacher, it is the heart
that matters. The issue is always the heart of the person, and when we nurture the heart to have that love, it is
always more powerful.
The other thing I want to touch on is motivational poverty in the educators. There is a fixed mindset and growth
mindset. The question we need to ask ourselves as educators is where do we find ourselves most of the time?
Are we in the fixed mindset mode or growth mindset mode? If we are in fixed mindset mode, guess what, we
are role modeling and replicating a fixed mindset in our students. How else then can they be great learners?
So, our challenge for ourselves is to always go into a growth mindset. That is something for us to ponder upon.
The bottom line challenge is how can we inspire the poorest- the poorest educators and the poorest learners
to become great? By poorest, I don’t mean by means. I mean spiritually poor, relationally poor, and motivationally poor.

Recommendations:
● To devise a learning sandbox. We really need to learn; what is the best way to journey with a student?
What is the best way to journey with a teacher? I am not quite convinced that the whole way of doing
school is the best way going forward for being in school. I am also not convinced that we understand what
is the new definition of school? And, I am also not convinced that the way we have been in school in the
past is the same way the school other people are going forward. So, the idea is a sandbox and the best way
to discover is to discover together.
● Deploy the rural mobile unit to the most far-flung places to bring school to the learner and to the teacher;
bring the school ‘leadership clinic’ to the school leadership team. Because it is where the most far-flung
schools are, there typically lies the most extreme challenges of management, of rhythm, of rest, of managing community, and everything that I am sure you are more familiar with than I am. So bring the clinic
to the far-flung areas and bring the connection and support to the parents in that area. Because, that is
where the parents are most neglected and if the parents are not following up, or not leading or partnering
in teaching their kids, then we are relatively poor.
● So finally, I would just want to say that the challenge is always to work with the poorest. There is no
point working with well resourced schools. These schools know how to take care of themselves. 		
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Instead, I challenge all of us to work with the most hopeless, and the most helpless. Because when we
work these groups of people, we are challenged to innovate, to inspire new ideas, to instill new ways of
teaching, and to introduce in the hearts of these people a new generation of game changers. Whether we
will progress with the poorest, with the hopeless and helpless, that’s beside the point. The point is that
we have been challenged and we have been journeying, and trying our best with this generation. And the
fruit or the product of this kind of effort is that it may trigger options and ideas in other seasons of life.
Even if nothing seems to be changing at the point of time, it’s kind of like the bamboo shoots. They need
time to germinate. Nothing seems to happen on the ground, but in due course, the bamboo flourishes. So,
when we work with the poorest, we are the most challenged. And, when we are able to educate amidst the
poorest, we will be in a position to move ourselves out of poverty.

Dr. Dorji Wangchuk
I will be basically talking about my area of research in the last years which is called wellbeing in education and
that is primarily under the organization that I work for - the content foundation. The search for wellbeing education actually began in 2013 when I was substituting temporarily as a professor for media studies at Sherubtse College. That came after my long years in the government. When I landed in Sherubtse, I didn’t have a
clue about how to go about. I have never been a teacher. I have been an engineer, documentary filmmaker,
journalist and the director for Royal Office of Media but not a teacher. Anyway, I went with one definition
of education which was to prepare for life. When I went through the curriculum, I found that it was not adequate to get a job or really have an holistic view of life. So I added a lot of activities, we went and discovered
where Lhasay Kuentu Lekpa killed Duem Lhacham in the famous Khandro Drowa Zangmo legend. We helped
farmers complete their rice plantation. We went to look for Aum Jomo’s place in Thromang in Shongphu. I
taught them not to focus their mind only on becoming a Journalist but to broaden their horizon and I must say
that some took very seriously. After they graduated, few of my former students have become police and army
officers, many have become lecturers and teachers.
What makes a good teacher? One of the greatest lessons that I learned during that three months and then
which led me to continue my profession or embrace this profession fully is that no learning takes place where
a teacher is stressed out, unmotivated, unskilled. That is what I found among my colleagues in Sherubtse. So
the quality of education basically can be equated directly to the quality of teachers and the quality of teachers
can be equated further to the wellbeing of teachers. When we talk about wellbeing, there is wellbeing inside
and outside. The wellbeing outside is all the perks and privileges, salaries and the life they lead but I was more
interested about developing the wellbeing inside. That took me on a journey to some of the best places where
education is flourishing like Finland, I also went to University of Barclay as a visiting scholar, another great
place where positive psychology was born, and also I had a chance meeting with a young brilliant scientist
called Dr. Daniel Cordare who was moving to Yale Center for Emotional Intelligence. And to my great fortune, he was looking for the same thing and we collaborated.
In the field of education, there is more and more science of positive psychology that has come into being. That
is called positive education. There is also one movement coming out of Yale and Harvard called emo
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tional intelligence and emotional intelligence is not just the neuroscience part of it also encourages children
and students to learn from informal life experiences like observing your parents, teachers, peers and how to
manage. Mindfulness, another big area that is being explored mainly in MIT and Harvard, they also look at the
big spiritual tradition. We have Buddhism which Dr. Chan mentioned earlier and a word came out ཆོག་ཤེས། which
means contentment. We wanted to go global with this wellbeing curriculum and so we looked at other spiritual
traditions. If there is one word that 5000 years of spiritual traditions pumped together it is the world called
wellbeing/contentment. Salam in Islam, santosha in Hinduism and Peace in Christainity, these all means
peace and contentment. So the result of this collaboration led to developing something called the four pillars
of wellbeing. It is all based on the four pillars of mindfulness which is the pillar of self-awareness, community-the pillar of selfless service, self-curiosity- the pillar of growth and the pillar of contentment which is the
pillar of balance.
The next step we took was to Bhutanize that curriculum further and that was quite tough. Then I realized that
actually it is not very difficult but you could do that by going backwards. By tracing your footsteps. I asked
the question, what did your mother tell you? What did my mother tell me? So few things that we have been
taught, this is emotional intelligence by the way, our parents tell us to be mindful (དྲན་པ།) in anything that I do.
Another thing my mother used to tell me was, she will never tell me not to do this or not to do that. She would
always say, know the limits and of course to think about the community. And to practise བྱང་སེམས། which is loving
kindness. These are the values that I was brought up, these are the values that are unfortunately going into
short supply these days. So based on our values, based on the spiritual traditions that we have; we concluded
that the four wellbeing pillars/tools for teachers could be the same.

Why a wellbeing curriculum? Dr. Karma Phuntsho mentioned that the traditional monastic education ultimate
goal is to seek wisdom which is what we do and that is perhaps the main shortcoming of the modern education
system. So the modern education system is geared towards knowledge not wisdom. And maybe that is the
short form but how do we learn wisdom skills? Recent medical journals talk about wisdom being a physical
space in the brain, no more a philosophical thought or not a domain of spiritual traditions but now it is centres
in neurobiology not just in philosophy. There are small areas in the limbic and the prefrontal cortex, these are
the two areas of the brain, which actually activates when people engage in certain behaviour. Those behaviours
are when emotional intelligence tools are being activated. Yale has this program called RULER which is being
now extended to over 3000 schools. Our proposition is the wellbeing tools for teachers which have EQ plus
the Bhutanese values. Both these tools aim at activating or exercising the wisdom brain and I assume this is
what our traditional monastic learning has been doing for 2500 years. The question is, can we take some of the
techniques and tools into our education system as craft a new way forward. All these come under what we call
social emotional learning. Social emotional learning is not just coming out from labs of MIT or in Yale but the
traditional learning, parental education, that all falls under social emotional learning. I hope the new education
system can embrace this and not really push that into a weekly or once a meet curriculum.
My recommendation is one word that is TRUST. What I mean by that is that we are not short of ideas or
innovations in anything that we do or try to address. Our new education system is going to be no different. I
can see a lot of ideas and innovation but we have some trust issues. We don’t recognize each other’s work here
in Bhutan. We don’t respect each other’s work. It has become more like a vegetable market where 		
															

97

PROCEEDINGS OF EduTALK BHUTAN 01: Together forward | January 1-7, 2021

everyone wants to sell their vegetables but no one really likes to talk to each other. People to people trust is
something that I would invite as we move ahead as the first thing to discuss in the education or civil service
reform. We don’t lack resources but we lack resourcefulness. It is not that we need resources or a beautiful
classroom, it is not that we don’t have these or that, I think, we need to be more resourceful with what we have.
How do we make learning social emotional learning fun and engaging? I think the change has to come from
the top. It has to come from the government/ministry. I don’t think any teacher in Bhutan is against social
emotional learning. It is very stressful. Even in Sherubtse, all my colleagues were stressed, unmotivated and
they were all asking me how to go to Australia. But that is sad. So I can imagine teachers in schools, I don’t
envy school teachers. I teach at the university and it is far easier. What I believe is that there has to be an understanding and appreciation of these. The appreciation or the adoption has to come from the above. I don’t
think we should expect from teachers because they are stressed out.
Recommendations:
● My recommendation is one word that is TRUST.
● We don’t lack resources but we lack resourcefulness.

Dr. Chencho Dorji
To me this is the most important aspect of education whether you are talking about a child who is adjusting
well to the circumstances around him or is able to adapt to the change or even the flexible enough to cope the
21st century needs one child has to have a well-rounded personality with the ability to control his emotions
and I told a little bit difference better IQ, EQ and SQ. Today I wanted to talk about three things. One is happiness, the second is mindfulness and the third is social emotional learning …..Because for the constraint in
timing…I won’t be able to go into detail in any of these three fronts but I hope I can give you an overview of
what these things are.
Bhutan is known for the Gross national happiness but nobody is talking about individual happiness. How do
you make an individual happy…is it by default, is it by design, is it by genetics …and my association is being
happy is also a skill that you have to learn and practice so is having a high emotional question. You can learn
all this …and there is enough scientific research now proving these are possible and that our brain, now the
scientists call it neuroplasticity…we can train our brains to adapt changes and we can learn new things. So just
quickly going into positive psychology …a lot of the topics we share among all the panelists today, so I am
not going to go into detail of any of the things but basically for positive psychology. Positive psychology is
something that we now need to teach in our schools. It’s a new science of optimal human functioning…. That
makes people happier, more productive, and more successful.
What is the ultimate ambition of human beings? You ask this question and everybody will say happiness and
at the end of everything what we aim for is happiness. However happiness is understood by many people in
many different ways and at different levels so in a nutshell one type of happiness is called the sensual 		
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happiness where you drive pleasure and happiness from materials things that you have around, the food, the
temperature, the scenery, the car whatever you have the material things. The second type of happiness is that
what gives you the sense of purpose and meaning in life what you call the contentment –life satisfaction and of
course the ultimate happiness of human being is to self-actualize that makes the person flourish and fulfill their
true potential…that’s of course what most people will aim for…you can’t reach there but at least we should
have some contentment and satisfaction in your life and this is now proven by neuroscientists, neurochemistry
we have this hormone like the adrenal, cortisol that pumps in when you have to prepare for a fight or a fleet reactions when you need to perform you have hormones like dopamine ,ceretomine which motivates you, which
empowers you to do things, which drives you to do things we have hormones like endorphin which makes
you feel good and release pain and all these can be made available we have the resources in ourselves all we
need to do is how to harvest those hormones, the good hormones that we have within ourselves and ewe need
to learn the art of doing that.
There are so many theories on how to make somebody happy but basically what it means is that you should
have a broader outlook to life and have a positive attitude so that you can explore things, you can experiment
with actions and you broaden your attitudes through social relationships. If you ask this simple question what
makes us happy? Some of those glaring answers they you get is positive relationship, rewarding work sufficient money, physical activity, sound sleep, good diet, engaging leisure, religious or spiritual practices and
look down there…wealth, fame, appearance, and possession are not included in that list and there is a reason
for that. A lot of people think if you have a lot of money you become happier, yes, money enables you to have
a comfortable life but we also know that beyond a certain amount of money your happiness doesn’t improve
but for Bhutan yes happiness is in urban Bhutan and not in rural Bhutan because everything is there in urban
Bhutan there is money, there is all these luxurious so if you do a GHQ in Bhutan it is consistently showing
that our urban people are more happier than the rural Bhutan. Now the scientists have proven and many of us
imagine that happiness dependent on you circumstances of your living where you are which whom you are but
science has proven that circumstances contributes only up to 10% of your happiness, 40 % depends on your
action, what you do, what you think will make you what you are and how you feel and of course 50% comes
from genetics which you can’t do much. There are so many ways to build happiness and to teach happiness
in children.

Recommendations:
I will quickly go through 10 steps that you can do and practice…such as increasing your positive emotions,
reducing the impact of negative emotions, and changing the way you think, think of others rather than thinking
about yourself, so this happiness program which is taught in many schools now in the western schools, they
are essentially borrowed a lot of things from Buddhism, from the oriental sciences actually. But now they are
doing it on the ground and that’s why we now have to learn from them, but this is essentially from our own
philosophies, we need to know how to implement on the ground and the western people are good at packaging
things, rolling thins out and implementing them probably we have to learn some of these skills from them.
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Mindfulness: when I visited several schools in Paro last year I saw so many children practicing mindfulness
for 1 min and that to me is bit of a surprise. I would advocate for mindfulness 24hours….even there is mindfulness while sleeping, eating, walking but one minute of mindfulness is just like a jinlhap….Bhutanese are
used to getting those small Eliza from the monastics and the you think that the Eliza would help you cleanse
your whole system. I then advocated to schools in Paro at least let the children practice mindfulness for 5
minutes. You have had mindfulness for 1 mins for the past 10 years. It’s high time you graduate to at least
5 mins …some teachers ask why 5 mins why not half an hour of course we are all constraint in time half an
hour would be too difficult 5 mins may be something which is achievable for a beginner mindfulness doesn’t
have to do serious meditation . You just have to be in the present moment being mindful of your thoughts and
emotions and not getting distracted rather by other things and you are able to focus your mind on the present
moment. Normally we do this with a breathing as the focus of your mind, if you slow your breathing and you
focus on your breathing. Your mind and breathing…it comes and go…its fleeting…it’s like a monkey. You
study your mind and bring its focus back on to the present moment which is your breathing. If you can make
children do breathing in mindfulness scientifically proven it can improve their attention skills, your focus,
increase resistance to diseases and build a strong capability to deal with stress and difficulty of lives. I say ley
means is action …a lot of say karma, karma means action…if you are mindful when you are acting obviously
your outcome will be good. For example in studies, if you can focus and concentrate, you will usually learn
and remember so you can create positive karma if you are mindful and that needs to be trained and taught on
schools. Not for 1 min.
Appreciative inquiry: being inquisitive. Learning how somethings work and now you now that from neuroscience that if you learn things which are all brain electrons and electricity pass from one neurons to another
the network becomes stronger and then you will be able to obviously learn and remember better .the wow
factor…what is it, wishing others well ..in other words…loving kindness and compassion , bodhichitta .we
have this in our culture in our culture and in our traditions but we have to teach children to be compassionate.
it is not an inherited human endowment ..Yes we are born with these compassion as Dalai Lama says but our
indoctrination and the schooling system is taking these things away. They are making us more selfish, narrow minded, and greedy, we have to teach our young children to care for others. To be compassionate. Today
people become more cynical and susceptible to what people are saying and doing…you can appreciate good
things in others. It helps your mood, it helps your emotions
Flow: I think a lot of people are aware of it. Flow is matching your goals with your assets, your competencies.
If you reach that flow then you can achieve the maximum and you would urge all the teachers to try to reach
that level of flow so that you can make the students reach their flow as well.
Growth and fixed mindset: I won’t speak on this as it has been already covered by Dr. Adrian.
Signature strength: Recognize your strengths. Each of us have unique strengths and we should recognize
them and improve on them. That will make you happier and more successful.
Goal Power: Of course we need to have goals:
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Restructuring one’s thinking: Our brains are by default made to think negative. This is to protect ourselves.
so sometime we need to restructure way we think and try to think positively and that will enable you to do
positive things
ABC: Your thoughts will influence your emotions, your emotions will influence your actions and if you are
mindful of that then your actions and your behavior will be different.

Mr. Kezang
He repeated the learning and development model as covered during his session on Technology in education.
But specifically on the theme of Social Emotional Wellbeing, he presented on the experiential and social learning as envisaged by the BETA Park.
He mentioned being a part of SYI program in the past years and also the BETA Park having a health and wellbeing center. As part of the Learning and Development model, the institution will offer programs on emotional
learning for wellbeing. It comprises reflection and contemplation, mindfulness and attention training, and
self-awareness and self-management practices.

Ms. Tshering Eudon
Four pillars of SEL
Learning Critical Thinking skills at an early age is crucial for lifetime. Having spent half of my life in another
country feels like an outsider residing in my country. Remising back to Bhutanese culture was very hard and
still learning to do so.
The turning point was in 2019 when I came across the 4 pillars of wellbeing program which actually transformed me immediately just because I am so ready for change. Wellbeing has taught how to understand myself, it has taught me how to become a better human being and be resilient. So many Bhutanese have grown
up with the internet in an increasingly globalized and connected the disconnected world. Their coming of age
in the global culture that keeps changing so fast and many are following through the cracks because they don’t
know how to navigate this world.
Four pillars of wellbeing overlap each other and they complement each other. While there are basic psychological tools produced in the program, most of the content is nothing new. It aligns very well with the Bhutanese
cultural values and it addresses all the ten core life skills that are mandated by the Ministry of Education. This
is simply GNH in Education.
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Pillar 1: Mindfulness, the pillar of self-awareness.
It teaches us the skill of paying attention in the digital age. We always pay attention to our children. But have
we ever taught them how to pay attention? In fact, do we our self-know how to pay attention? We live in the
world full of distractions and mindfulness helps us to organize our thoughts and to not lose sight of what is
important.
Pillar 2: Community, the pillar of selfless service.
I felt isolated growing up for most of my life. Community pillars taught me that humans are social by nature
and we flourish when we help each other, instead of when we put ourselves first. As the world becomes more
competitive and individualistic, the community teaches us what can I offer instead of what is in it for me.
Pillar 3: Self-Curiosity, the pillar of self-realization.
Humans are born curious but we crush that innate curiosity by discouraging children to ask questions about
the world around them and unfortunately, the Education system has a bad reputation of crushing curiosity in
children. Do many of us as adults even know who we really are? If someone takes away our name, our gender
identity, our family ties, our titles, our nationality, what is left? Who are you really? Self-curiosity teaches us
that we have to know ourselves. We have to know who we really are if we want to realize our greatest potentials.
Pillar 4: Contentment and balance, the pillar of self-acceptance.
It teaches us about our emotions and the nature of emotions. It offers us tools to learn how to be kind to ourselves as we become more aware of our inner worlds and learn how to navigate those experiences on a day to
day basis.
Over the last two years, I have been going around talking about these four pillars of well-being programs to
people and I had the opportunity to test this out with some teachers and students who were interested in this
program during pandemic year.
Students:
After working with a small group of BCSEA students, grade 10 and 12 students. They were preparing to take
the BCSEA during the pandemic year. Making the time to teach well-being helped us to create the space		
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for these students to share their hopes and fears in a safe environment where they will not be judged. They
learnt that no matter how stressed, scared, or alone they felt, that those emotions will not stay there forever.
They learnt that instead of trying to push away or suppress their anger and frustrations, they should just try to
make friends with them. Because each of these emotions was there to give important information about their
environment. They would go away in time. While trying to navigate the developmental challenges of simply
being teenagers, many would self-esteem and self-worth issues and some with unstable home situation have
to take on this pandemic in due with fears that COVID would get their loved ones, whether they would pass
their BCSEA exams or whether even the world would end. They didn’t know any better. They needed thatsupport. They knew there are simple tools and habits they can form in their daily lives to navigate their inner
and outer world. With this program, we have been teaching them how to be resilient and how to deal with the
uncertainty.
Teachers:
With teachers though I could not spend as much time as I would like, and my learning was that most of the
teachers believe the importance of themselves for the students overwhelmed with too many things already. I
learnt that as you go up the grade level, teachers have less and less time for anything outside of academics.
Teachers are even shared candidly that outside an examination, everything was an-add of extra responsibility
or an optional program. This to me showed the content and exam driven nature of our current system.
Any school based SEL program must be for the teachers first, then only the students. The burned out teachers
will have nothing to give it to their student’s except their frustration and their exhaustion. This in the long run
will do more damage than good. We learnt to be more patient, forgiving, and understanding for each other. We
did a lot of unlearning and in the end, got to be less judgmental, formed a stronger community to support each
other’s mental health.

Ms. Natalia Mufel
The focus should shift from Right to access to Right to learn. Consolidated efforts of multiple stakeholders are
needed for ensuring quality and targeted approaches for the most marginalized. Looking at the deficiencies,
we need a paradigm shift towards improving the quality of learning and place learning at the centre of the
quality agenda. Greater focus must be placed on providing enabling opportunities for all children to develop
skills in school.
Supporting children’s emotional development during times of crisis, confusion and anxiety – there is considerable evidence of the impact of trauma on a child’s brain development and her or his capacity to learn. Helping parents and caregivers to create an enabling learning environment at home to support children continued
learning at home should be prioritized.
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There is the opportunity to enable entrepreneurial teachers and educators to continue their efforts to keep kids
safe and learning in the most under-resourced communities, so their innovations can be surfaced to inspire other teacher-led innovation. Long term effects of school closure, children could lose more than a year’s worth of
learning even from a three-month school closure as the short term losses continue to compound after children
return to school.
To get learning back on track, systems need to assess children’s post-closure learning levels, plan for teaching and prioritizing essential foundational skills that may have been missed and train and empower teachers,
including through coaching programmes, to adjust pedagogical practice and content to the learning levels and
needs of the students. Actions to protect children from learning losses must be a top priority. Some recent studies suggest that reorienting curriculum to children’s ability levels and ensuring adequate coverage of topics so
that children can gain competency to substantially improve learning
For vulnerable children and the most marginalized missing school if even for a few weeks can have negative
impacts that last a lifetime. The pandemic has shown both the enduring value of teachers and the potential of
technology to assist in remote learning. Going forward, blending high- and low-tech solutions will be critical
to support effective learning for children and young people. Learning goes beyond the school walls and requires stronger, more effective education systems.
Recommendations:
● Invest in pre-primary education, whether through schools or centres, or through quality home-based programmes that can provide a positive and stimulating environment.
● Ensure that basic ICT skills are part of the curriculum, as well as expanding opportunities to access computer programming courses to meet labour demands.
● Ensure that curriculum and training for SEN teachers developed for Cognitive and learning disabilities to
address the learning needs of the children with intellectual disabilities and delays.
● 21st century skills, reflected in SDG 4.7, are crucial to ensuring that a country’s population is equipped
for the labour market of the future. There are two sets of skills here: Those needed to challenge, negotiate,
and communicate, as well as the critical cognitive, socio-emotional, and work-related skills.

Ms. Yangden La
Let me start by saying that being young in this day and age is very hard. We have to be active on all kinds of
social media, have lots of followers, eat well, live our life and travel. We have to date the right guy and not
be in a toxic relationship. We have to focus on our career and question our sexuality and really support LGBT
and follow celebrities. There is so much pressure on us to live our life passionately. At the same time, especially being a Bhutanese, we also have the responsibility of taking care of your family. I am not representing
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all young people in Bhutan but I represent some voices. It gives you a lot of anxiety when you think of the
present and future. sometimes , you really question, what am I doing with my life. Am I living my life to the
fullest potential? Am I serving a purpose in this world?
With these questions, when I graduated high school, I had all these questions. It was the first time that I was
in this safe protective bubble of sorts in the schooling system and then suddenly when you come out of it, you
are asked all these questions. And the really really sad part is, and I have to say honestly, the thirteen years of
schooling did not prepare me at all for the real world. I was very confused. How do I use everything I learned
in school to face the challenges and the problems of the real world. That is when I realized that the schooling
that I had was not enough for me to prepare for life. And I started to take a break and decided maybe I should
take a break and not go off to college straight away. When I took that gap year, I think that is the first time I
truly learned. I was in the community, I was volunteering in a lot of youth groups and met so many different
people.
I would like to share this story of one of the people that I met was this man from France. I was very fortunate to
be in a conference where a bunch of nuns came and they were talking about mindfulness, happiness. After the
conference, a nun who is a follower of Thich Nath who sat next to me and we were having a nice conversation.
I said to her, “I really enjoyed your talk. Your talk was so inspiring. When you were talking, I was smiling a
lot. You really made me smile. Thank you so much.” She turned to me and this is one of those moments which
really changes your life when you are fully present. She turned to me, she held my hand and she said when
you think of me, you smile a lot. Whole else make you smile? Then, I said, “My mother makes me smile. My
best friend makes me smile. There are few people who make me smile.” then she said, “do you smile when
you think of yourself?”. Then I had goosebumps down my spine. That’s when I realized that I also needed to
look within and think of what kind of person I was becoming. Not only drawing inspiration from others but
also being like, if I were to meek myself in the middle of the route, will I like myself? This kind of question
really started my education. And this whole process of design education, instead of going off to university, I
decided maybe I should kind of design my own education and see how it goes. My mother was so supportive
as long as I had to pay for it or create trouble.
I started on this journey where I made a list of what I wanted to do. First was, I really wanted to try out carpentry because I liked the idea of creating something. Then I wanted to do farming and travel. I trained for a
year in Wood Craft Center, and tried out making furniture. It was a wonderful experience. Once you know how
furniture is made, you look at tables and chairs completely differently. It really did teach me a lot to appreciate
small things in life. Next thing I did was, I tried collecting parking fees for a week. I couldn’t do it for more
than a week because it is so tiring. I think the respect for me for the parking fees collector has increased to
hundred folds. You have to stand there in the sun, run after cars and make you sure you get the money. You
do make good money if you can stand the whole day, run after cars. I tried for a week and it was a wonderful
experience.
Another thing I did was I participated in a lot of youth activities especially on sexual education . RENEW and
YDF, they had so many workshops on sex education, body positivity and sex positivity. This was the first time,
I was nineteen years old and had no idea what all these was and I am really grateful that my entry towards
whole world of exploring sex came through that. The biggest highlight was when I took the initiative to travel

105

PROCEEDINGS OF EduTALK BHUTAN 01: Together forward | January 1-7, 2021

by myself to India. I disappeared for six months. They do say that being a young girl, you should not be alone
in India and travel. Which is true but at the same time, I was very aware. I was taking precautions. I had a
great time. It was one of the great experiences I got in the world. When no one knows you, it does really open
up our mind.
Now I am in that space. I am realizing that I have all these experiences and I see that learning for me did not
happen in school at all. I learned from people. I thought that I was really kind. I met someone who was more
kind than me. I thought I was intelligent but I met someone who is more intelligent than me. For me a lot of
my life learning came from the people I met. I had the opportunity to meet such amazing people. One of them
is Madam Deki. From her, what I learned was something called the Design for Change which focuses on problem solving. After so many years, I realized that two things were missing in my life. First is decision making
and second is problem solving. There is never a moment where you are not making any decisions, where you
are not solving problems. Forget about going out there in the world and being a legend. If you can wake up in
the morning and decide whether you are going to get tea or coffee, go for a walk or take a taxi. Those small
decisions lead to the big decisions. And the next is problem solving, even the small problems within your
friends, within your family, even problems at your workplace, everything comes down to decision making and
problem solving. These two tools, I felt like, were not taught in schools at all.
When I worked on design for change, that’s when I realized kids can solve problems and decide for themselves. There are four aspects, first you recognize what the problem is, then you find a solution, you implement
and see how it goes. Those simple steps for me was a huge eye opener. It really changed my life. I think in everyday moments too, you can totally use it. First you recognize a problem, then you come out with the solution
and then you do something about it and see how it goes. Mostly the schooling system in Bhutan is that they
give you the problems and give the answers. It doesn’t really encourage students to take the learning in their
own hands and students to be their own change makers. Sometimes, we underestimate kids a lot. We think
like they are so young, they don’t really know much about the world and they might not have good ideas but
I think kids can surprise us. I have met so many wonderful kids in my amazing journey of design for change.
At the end of the day, what I really wanted to get at is to really focus on kids and give the power back to them
and let them design their own education because for me, that really worked out. Let kids decide what they
want to study, equipping them with decision making and problem solving skills. When they are 18 and go off
into the real world, that’s all they are faced with. If they don’t have these right tools. It is going to be very hard
for them to even cope up with the daily stress.
VIEWS AND RECOMMENDATIONS FROM THE PARTICIPANTS
● Perhaps we can adopt a strength-based approach to achieve social emotional learning not only within the
classroom teaching but fabricate in the whole school system. However, this requires proper training for
our teachers.
● Material happiness-definitely urbanites are better off. However, spiritual happiness- exhibited through
giving, sharing, bonding, loving, community vitality- I guess rural folks are much better.

106

PROCEEDINGS OF EduTALK BHUTAN 01: Together forward | January 1-7, 2021

● That positive psychology is being practiced on the ground especially in schools. For that matter courses
such as Introduction to Well-being in Education are introduced in teacher education which I feel is essential for Bhutan as well to introduce in our teacher education. It is more valid when we are promoting and
practicing GNH education.
● What: Learner-centred learning and development; How: Deploy technology to its fullest potential; Why:
Teacher-centred teaching has become irrelevant to the current times, forget the future!
● Education system needs to take greater care of primary education as it is the foundational rung of education. It is seen and experienced throughout the century that less importance (financially, technically and
educationally) was given to primary schools and there are too many primary schools with less resources.
We need more resources in primary school.
● What- make education in sync with time -improving both economic value and intrinsic value of education?
● How- through good facilities, more training and better qualification of teachers. Why- to improve the
experience from education for the students, teachers and the whole society. What- My recommendation
would be to remove major examinations and have a flexible curriculum.
● One way to enhance better academic achievement in learners and ensure a higher rate of graduation
is through Partnering with Parents- Bringing parents onboard. A growing number of research in many
countries across the globe and especially in the US saw better scope in the quality of education through
Engagement of Parents/Families in the Education of their Children’s Education. The schools have been
doing so thus far but need well documented in the policies. Significant differences could be found in the
academic progress of students whose parents support their learning and parents who don’t support their
children in their learning.
● For me it’s having a thinner and more effective curriculum. The existing curriculum is content-overloaded. There are too many content matters to be delivered within an academic year. Mandating teachers to
complete the heavy syllabus in a stipulated time-frame has resulted in pressure on teachers to move with
undue pace through material and encouraging a ‘tick list’ approach to teaching. It has led to less flexibility
and creativity in teaching and to a more slavish and sometimes, frantic gallop through the curriculum.
Teaching and learning depends too much on textbooks. It doesn’t give room for teachers to practice innovative and interactive teaching techniques. Further, it has forced teachers and students to give less focus
on other important learning areas, such as TVET, Social and Emotional Learning (as discussed today),
values education, etc.
● What: need to speed up consolidation of schools across the country. why: many small primary schools
are still struggling to assert their presence and doing their best with littleness they have to educate our
learners. How much efforts both the teachers and students put into for the successes in teachings and
learning, there are always many gaps that indiscriminately.
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● I believe that the government has already embraced Wellbeing in Education with the Search Inside Yourself training that was mandated for teachers nation-wide in 2019, before that Life Skills and Value Education, before that, GNH in Education. We already have great ideas but struggle with purposeful, efficient
and intentional implementation.
● If I may mention a key word that create the weakness in our system, it is “IMPLEMENTATION” This
came through in all the preceding sessions.
● That is very true that our education system has already initiated well-being education but I believe they
have become patchworks and not completely fabricated in the system. Indeed in some of the international
research studies our GNH education has been acknowledged and appreciated but we teachers know how
successful the GNH education has become in reality. Therefore, teachers need to be well equipped in incorporating wellbeing curriculum in academic curriculum.
● Currently our system is continuous testing of subjects and school ranking culture that likely to damage
the quality of learning.
● Looking at the deficiencies, we need a paradigm shift towards improving the quality of learning and place
learning at the centre of the quality agenda. Greater focus must be placed on providing enabling opportunities for all children to develop skills in school.
● Improving the classroom can help learning but improving the way to the classroom helps learning more.
● We have school counsellors to promote SEL in the school, but the challenge is of getting a period/time for
talk/teaching. And hardly we see preventive programs in place in the school as well. Maybe we can have
a closer look at it.
● Please also mind the rural-urban digital divide in Bhutan. Aspirations do not match the ground reality.
Last year 32,135 children had to learn through Self-Instructional Materials, as they were cut-off from all
forms of technology, including TV.
● I can’t speak for other SEL programs, but with the Four Pillars of Wellbeing program, it covers basic
psychology - teaching the teacher and child about emotions, the nature of emotions, and how best you
can work with them. So when we can teach a child or teacher that e.g. stress and anxiety too are emotions
- two of many emotions we can feel daily as humans. If we can use mindfulness to learn how to become
aware of our emotions, we can slowly learn to build the skill of becoming more aware of our emotions
and to better regulate/manage/and work with them in our daily lives.
● Emphasis should be in the training of teachers for all these to be implemented in the ground!
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